
CITY COUNCIL WORKSHOP MEETING AGENDA 
*VIRTUAL MEETING*

MONDAY, FEBRUARY 14, 2022, 7:00 P.M. 
This Agenda is subject to change. If this agenda is modified it will be reposted to the City of New 
Carrollton’s website: www.newcarrolltonmd.gov. If you have any questions please contact the City 
Clerk at (301) 459-6100.    

 Items for discussion 

1. Call to Order (5 Minutes) 

2. City of New Carrollton Comprehensive Annual Financial Report (CAFR) Fiscal
Year ending June 30, 2021 – Ms. Diane Mock  (15 Minutes) 

3. Neighborhood Design Center Presentation (15 Minutes) 

4. Report of the Mayor and Administration    (15 Minutes) 

5. Council Questions/Council Announcements (10 Minutes) 

6. Audio Visual Room RFP Update/Recommendation (5 Minutes) 

7. Review/Comment on Yearly Proclamations (10 Minutes)                                      

8. Meeting Minutes
a.) Council Workshop/Special Legislative Meeting Minutes (January 6, 2022) 
b.) Council Workshop Meeting Minutes (January 19, 2022)

         c.) Council Legislative Meeting Minutes (January 20, 2022)        (5 Minutes) 

9. Review of Bills
Batch #1 (January 11, 2022); Batch #2 (January 14, 2022); Batch # 3
(January 24, 2022); and Batch #4 (January 31, 2022); Batch #5 (February 4, 2022)

    (5 Minutes) 

10. Public Comment – (Residents’ Concerns, Audience Participation and Phone
Calls) When addressing the Council please state your name and address for the
record. (10 Minutes) 

(2 Minutes per person)     

11. Request for Future Agenda Items (5 Minutes) 

12. Adjournment (1 Minute) 

PLEASE NOTE: This meeting of the City of New Carrollton Council will be a virtual 
meeting. Anyone interested in listening to the meeting will be able to by calling the 
following number: 301-715-8592 with code 843 7028 6209. You do not need a participant 
code.  If you want to join the meeting via the Computer click on the link Join Zoom 
Meeting https://us06web.zoom.us/j/84370286209 Meeting ID: 843 7028 6209 If you have 
comments for the Council please email them to City Administrative Officer Latasha Gatling 
at lgatling@newcarrolltonmd.gov by 3:00 p.m. the day of the meeting.   
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CITY OF NEW CARROLLTON 
6016 PRINCESS GARDEN PARKWAY• NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100  Fax (301) 459-8172 

 

 

 
 

December 15, 2021 
 
 

The Honorable Cynthia D B Mills, Chair, and Members of the City Council of New Carrollton: 

 
City Charter, Section C-14 Budget and Finance, paragraph E, requires that the financial books 

and accounts of the City be audited annually as required by the Annotated Code of Maryland. The 

City of New Carrollton has its financial statements prepared in accordance with generally accepted 

accounting principles and audited in accordance with generally accepted auditing standards by a 

certified public accountant. The City retained Bridgett, Mock & Associates, P.A., a firm of licensed 

certified public accountants, to perform the City's FY21 annual audit. The City hereby issues its 

Annual Comprehensive Financial Report (ACFR) for the year ended June 30, 2021. 

 

City Management assumes full responsibility for the accuracy, completeness, fairness and 

reliability of the information contained in this report that it has provided, based upon a 

comprehensive framework of internal control that has been established for this purpose. Because the 

cost of internal control should not exceed anticipated benefits, the objective is to provide 

reasonable, rather than absolute, assurance that the financial statements are free of any material 

misstatements. We believe that the data, as presented, is accurate in all material aspects; that it is 

presented in a manner designed to fairly set forth the financial position and changes in financial 

position of the City; and, that all disclosures necessary to enable the reader to gain the maximum 

understanding of the City's financial affairs have been provided. 

 
Bridgett, Mock & Associates, P.A. audited the City of New Carrollton's financial 

statements. The independent auditor's report is included with the City's financial statements in 

the Financial Section of this report. The audit was conducted in accordance with auditing standards 

generally accepted in the United States of America. On the basis of this examination, the 

independent auditors have issued an unmodified opinion that the presentation of the basic financial 

statements conforms to accounting principles generally accepted in the United States. In 

conducting the audit, the auditors performed tests of the accounting records and such other 

procedures as were considered necessary in the circumstances to provide a reasonable basis for the 

opinion on the financial statements. The auditors also assessed the accounting principles used and the 

significant estimates made by management, as well as evaluated the overall financial statement 

presentation. 

 

Management has provided a narrative introduction, overview, and analysis to accompany the 

basic financial statements in the Management's Discussion and Analysis (MD&A). This letter of 

transmittal is designed to complement the MD&A and should be read in conjunction with it. The 

City's MD&A can be found immediately following the report of the independent auditors in the 

Financial Section of this report. 
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PROFILE OF THE GOVERNMENT 

 

The City of New Carrollton is located in central Prince George's County, Maryland, 

approximately eight miles northeast of Washington, D.C. With a population of 13,715, as 

estimated by the 2020 Decennial Census, and a land area of 1.6 square miles, New Carrollton is 

the twenty-first largest municipality in Maryland and the sixth largest in Prince George's County. 

 

The City was incorporated on April 11, 1953, by an act of the Maryland General Assembly 

and granted a Charter as the City of Carrollton.   On February 17, 1965, a resolution was introduced in 

the City Council for an amendment to the City Charter that would change the name of the City from 

"Carrollton" to "New Carrollton." A public hearing was held on the name change, and on April 7, 

1965, the City Council approved the change. The issue of the new name was brought to referendum 

and was subsequently approved by the voters on May 2, 1966. 

 
Another significant legal change occurred in 1970 when the citizens voted to alter the form of 

government. In May 1971, a new City Charter became effective changing the government format 

from  a commission to a Mayor and Council format. The duties of the Mayor and City Council were 

expressly defined, separating executive and legislative functions. 

 

The Mayor is the City's chief executive officer, directing the administration of the municipal 

services of general government, including City administration, public works and public safety (police). 

The Mayor is not a member of the City Council and has no vote at City Council sessions. The 

Mayor, however, has veto power over any ordinance or resolution passed by the City Council. The 

Mayor appoints, with the advice and consent of the City Council, all City officers. The Mayor 

proposes and executes the budget. 

 
The City Council, in its legislative role, adopts all ordinances and resolutions and 

establishes the general policies for the City. The City Council may also override an executive veto, 

and it must grant all special exceptions or variances to any ordinance. The City Council sets the tax 

rate and approves and adopts the budget. Another duty includes the annual appointment of the City 

Auditor. The City Council may investigate or call for an accounting of any action taken by the 

Mayor and the executive department. The members of the City Council serve on a part-time basis. 

 

The programs of the City government are carried out through three major departments 

(administrative, police, and public works), headed by a full-time City Administrative Officer, 

Police Chief, and a Director of Public Works. These officials report directly to the Mayor. All work 

priorities are set by the Mayor within the limitations imposed by the budget and the City Council. 

The Mayor is also assisted in operating the City by a designated law firm. The Board of Election 

is a semi-autonomous body appointed by the Mayor with approval of the City Council. 

Official City committees include the Welcome Committee, the Green Team, the Ethics 

Commission, the Zoning and Appeals Board, Veterans Memorial Citizen's Advisory Committee 

and the Weinbach Scholarship Committee. Each of these committees is comprised of citizen 

volunteers. These committees perform important functions and advise the Mayor and City Council in 

their respective areas of expertise. The City's operating philosophy has been one which encourages 

the greatest possible input and participation 
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ECONOMIC CONDITION AND OUTLOOK 

 

The current economic condition of the City of New Carrollton is positive. The majority of New 

Carrollton’s businesses are characterized as commercial/retail located along Annapolis Road within 

three large shopping centers. All three shopping centers have reported steady tenancy with few 

vacancies even during the COVID-19 Pandemic. As a result, the number of jobs within the City has 

remained relatively constant. 

 

The City of New Carrollton's local economy is impacted by several major regional factors, the largest 

of which is the housing market for Northern Prince George's County. The current housing market 

continues to be strong. Prince George's County Association of Realtors reported that September 2021 

was another strong month in housing sales. The City is optimistic that the housing market in 2022 

will continue to have positive growth despite the COVID-19 Pandemic. 

 

The City receives a large portion of its revenues from state income taxes. As a result, the City is 

beholden to state income tax collections and the state's employment economy as a whole. The new 

Purple Line project, while outside of the City limits, will likely bring economic impact and 

commercial growth in the coming years. 

 

At its core, New Carrollton is a well-maintained residential community with a good quality of life, 

community amenities, and business climate. Though healthy, its commercial sector is relatively 

limited in scale, and there is almost no land available to expand that commercial development. For 

the City to continue on an upward growth track, expanding its boundaries into established commercial 

areas should be the primary goal. The City should also support a redevelopment strategy by 

encouraging the growth of mixed-use developments both within its boundaries and nearby 

unincorporated properties. 

 

LONG-TERM FINANCIAL PLANNING 

 

In its last year of its triennial real estate property assessment cycle, the City maintained the prior 

year tax rate for Fiscal Year 2021 (.6652 per $100). The City maintained the personal property tax 

rate on businesses at $1.66 per $100. The City has adequate reserves to handle projected road repairs      

and sidewalk replacements expected to arise in future fiscal years. The City also has a superb debt- 

ratio allowing it to borrow funds at low interest rates should the need arise. 

 
The City continues to endeavor to take a longer-range and more structured approach to 

capital planning.  

 

RELEVANT FINANCIAL POLICIES 

FY 2021 INITIATIVES 

During the FY 2021, the City undertook the following major project initiatives: 

 
• The City used the COVID Relief Grant to provide its residents with gifts cards and rental 

and mortgage assistance to supplement loss of income due to the pandemic.  

• The City invested $100,000 into the New Carrollton Area Revitalization District (NARD) 

initiative.  

• The City purchased a Boom truck - a truck with a rotating telescopic-boom crane mounted on 

a commercial truck chassis – to continue to maintain the City’s tree canopy.  

10



 

4 

 

• The City expended approximately $890,000 in capital improvement projects and equipment 

replacement and upgrades. 

 
AWARDS AND ACKNOWLEDGEMENTS 

 

The Government Finance Officers Association of the United States and Canada (GFOA) 

awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of New 

Carrollton, Maryland for its annual comprehensive financial report for the fiscal year ended June 

30, 2020. This was the thirty-seventh consecutive year that the City has achieved this prestigious 

award. 

 
In order to be awarded a Certificate of Achievement, a government must publish an easily 

readable and efficiently organized comprehensive annual financial report. This report must satisfy 

both generally accepted accounting principles and applicable legal requirements. 

 

A Certificate of Achievement is valid for a period of one year only. We believe that our 

current comprehensive annual financial report continues to meet the Certificate of Achievement  

program's requirements and we are submitting it to the GFOA to dete1mine its eligibility for another 

certificate. 

 
The preparation of this report could not have been accomplished without the efficient and 

dedicated services of the Finance and Accounting Office of the Administrative Department Office. I 

want to express my sincere appreciation to all the members of the Department who assisted in and 

contributed to its preparation and to all employees of the City for their cooperation throughout the 

year in supporting the financial goals of the City. I would also like to thank the City Council for 

their ongoing support in planning the financial operations of the City. 

 

Phelecia Nembhard 

Mayor 

City of New Carrollton 
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INDEPENDENT AUDITOR’S REPORT 

 

 

Honorable Mayor and Members of the City Council 

City of New Carrollton 

New Carrollton, Maryland 

 

 

Report on Financial Statements 

We have audited the accompanying financial statements of the governmental activities and the 

budgetary comparison for the general fund of the City of New Carrollton, Maryland, as of and for 

the year ended June 30, 2021, and the related notes to the financial statements, which collectively 

comprise the City’s basic financial statements as listed in the table of contents. 

 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 

in accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation, and maintenance of internal control relevant to the 

preparation and fair presentation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We 

conducted our audit in accordance with auditing standards generally accepted in the United States 

of America.  Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error.  In making those risk assessments, the auditor considers internal control 

relevant to the entity’s preparation and fair presentation of the financial statements in order to 

design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express 

no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used 

and the reasonableness of significant accounting estimates made by management, as well as 

evaluating the overall presentation of the financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinions. 

 

16



 

9 

 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 

the respective financial position of the governmental activities and the general fund of the City of 

New Carrollton, Maryland, as of June 30, 2021 and the respective changes in financial position 

and the budgetary comparison for the general fund thereof for the year then ended in accordance 

with accounting principles generally accepted in the United States of America. 

 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis on pages 10 - 19 and additional information required for 

the pension on pages 59 - 60 be presented to supplement the basic financial statements.  Such 

information, although not a part of the basic financial statements, is required by the Governmental 

Accounting Standards Board, who considers it to be an essential part of financial reporting for 

placing the basic financial statements in an appropriate operational, economic, or historical 

context.  We have applied certain limited procedures to the required supplementary information in 

accordance with auditing standards generally accepted in the United States of America, which 

consisted of inquiries of management about the methods of preparing the information and 

comparing the information for consistency with management’s responses to our inquiries, the basic 

financial statements, and other knowledge we obtained during our audit of the basic financial 

statements.  We do not express an opinion or provide any assurance on the information because 

the limited procedures do not provide us with sufficient evidence to express an opinion or provide 

any assurance. 

 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 

collectively comprise the City of New Carrollton, Maryland’s basic financial statements.  The 

introductory section and statistical section are presented for purposes of additional analysis and 

are not a required part of the basic financial statements. 

 

The introductory and statistical sections have not been subjected to the auditing procedures applied 

in the audit of the basic financial statements and, accordingly, we do not express an opinion or 

provide any assurance on them. 

 
Waldorf, Maryland 

December 15, 2021 
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INTRODUCTION 

 

The City of New Carrollton is located in Prince George’s County, Maryland and is one of twenty-

seven municipalities within the County.  The Management’s Discussion and Analysis (MD&A), a 

requirement of GASB 34, is intended to be the City of New Carrollton’s discussion and analysis 

of the financial results, prepared by the City's senior management, for the year ended June 30, 

2021.  The MD&A is best understood if read in conjunction with the transmittal letter and the 

City's basic financial statements.   

 

FINANCIAL HIGHLIGHTS FOR FISCAL YEAR 2021 

 

• The City’s assets and deferred outflows of resources exceeded its liabilities and deferred 

inflows of resources at the close of the most recent fiscal year by $18,017,909 (net 

position).  Of this amount, $11,592,429 (unrestricted net position) may be used to meet 

the City’s ongoing obligations to citizens and creditors.  The City’s total net position 

increased by $2,215,147. 

 

• As of the close of the current fiscal year, the City’s governmental funds reported an 

ending fund balance of $16,291,566, an increase of $1,711,034 in comparison to the prior 

year. 

 

• During fiscal year 2018, the City authorized bonds for the renovation of the Municipal 

Building in the amount of $1,500,000 of which $87,668 was issued in fiscal year 2021, 

bringing the total issued to $1,316,605. 

 

USING THIS ANNUAL COMPREHENSIVE FINANCIAL REPORT 

 

This discussion and analysis is intended to serve as an introduction to the City’s basic financial 

statements.  This Annual Comprehensive Financial Report (ACFR) consists of two sections - 

Financial and Statistical. The City’s basic financial statements are comprised of three components:                           

1) government-wide financial statements, 2) fund financial statements and, 3) notes to the financial 

statements.  This ACFR also contains other required supplementary information in addition to the 

basic financial statements themselves. 

 

Government-wide financial statements – The government-wide financial statements, which are 

the Statement of Net Position and the Statement of Activities, provide information about the 

activities of the City as a whole.  They present both short-term and long-term information about 

the City's overall financial status.  They provide readers with a broader overview of the City’s 

finances in a manner similar to a private-sector business entity. 

 

The Statement of Net Position presents information on all of the City’s assets, deferred outflows 

of resources, liabilities, deferred inflows of resources, and net position.  Over time, increases or 

decreases in net position may serve as a useful indicator of whether the financial position and 

condition of the City is improving or deteriorating. 
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The Statement of Activities presents information on how the City’s net position changed during the 

most recent fiscal year.  All changes in net position are reported as soon as the underlying event 

giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues 

and expenses are reported in this statement for certain items that will result in cash flows in future 

periods (e.g., uncollected taxes and earned but unused vacation leave). 

 

The government-wide financials include only the City because the City has no component unit 

relationships with any other governmental agency.  The government-wide financials can be found 

on pages 20 and 21 of this AFR. 

 

Fund financial statements – A fund is a grouping of related accounts that is used to maintain 

control over resources that have been segregated for specific activities or objectives.  The City, 

like other state and local governments, uses fund accounting to ensure and demonstrate compliance 

with finance-related legal requirements.  Funds can be divided into three categories:  governmental 

funds, proprietary funds and fiduciary funds. 

 

Governmental funds – Governmental funds are used to account for essentially the same functions 

reported as governmental activities in the government-wide financial statements.  However, unlike 

the government-wide financial statements, governmental fund financial statements tell how 

services were financed in the short-term, as well as what remains for future spending.  Fund 

financial statements also report the City's operations in more detail than the government-wide 

statements. 

 

The City only operates one governmental fund, the General Fund.  Information is presented for 

this fund in the Governmental Funds Balance Sheet and in the Governmental Funds Statement of 

Revenues, Expenditures, and Changes in Fund Balance. 

 

The City adopts an annual appropriated budget for the General Fund.  A budgetary comparison 

statement has been provided to demonstrate compliance with the budget. 

 

The basic governmental fund financial statements and statement of budgetary comparison can be 

found on pages 22 - 36 of this AFR. 

 

Proprietary funds – The City operates no proprietary funds. 

 

Fiduciary funds – The City operates no fiduciary funds. 

 

Summary of significant accounting policies and notes to the financial statements – The 

summary and notes to the government-wide and fund financial statements provide additional 

information that is essential to a full understanding of this AFR.  They can be found on pages 37 - 

57 of this AFR. 
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Other information – In addition to the basic financial statements and accompanying notes, this 

report also presents certain required information related to the City of New Carrollton’s net 

pension liability.  This information can be found on pages 59 and 60 of this Report. 

 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

 

The following tables and analysis discuss the financial position and changes to the financial 

position for the City as a whole, as of and for the year ended June 30, 2021 with comparative 

information for the previous fiscal year. 

 

As noted earlier, net position may serve, over time, as a useful indicator of a government’s overall 

financial condition and position.  In the case of the City, assets exceeded liabilities by $18,017,909 

at the close of the most recent fiscal year.  The City’s net position is divided into three categories:  

1) net investment in capital assets; 2) restricted net position; and 3) unrestricted net position. 

 

The City’s investment in capital assets, net of depreciation and any unamortized debt used to 

acquire those assets represents approximately 28.8% of total net position.  The City uses these 

assets to provide services to the citizens of the City.  Consequently, these assets are not available 

for future spending. 

 

Restricted net position is resources that are subject to external restrictions on how they may be 

used. Restricted net position represents 6.9% of net position and are restricted for scholarships to 

the City’s youth, public safety expenses, and cable equipment. 

 

Unrestricted net position of the City represents approximately 64.3% of the City’s total net 

position. The City may use the net position to meet the City’s ongoing obligations to citizens and 

creditors. 
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Figure 3 presents a summary of the Statement of Net Position for the City as of June 30, 2021 and 

2020, respectively: 

 

 

2021 2020

Assets

Current and other assets 17,531,103$   15,768,479$   
Land 1,181,189       1,181,189       
Capital assets, net 4,999,075       4,617,353       

Total Assets 23,711,367     21,567,021     

Deferred Outflows of Resources 1,243,377       1,212,466       

Liabilities

Long-term liabilities outstanding 5,966,006       5,926,655       
Other liabilities 655,698          644,355          

Total Liabilities 6,621,704       6,571,010       

Deferred Inflows of Resources 315,131          405,715          

Net Position

Net investment in capital assets 5,182,436       4,796,887       
Restricted 1,243,044       896,710          
Unrestricted 11,592,429     10,109,165     

Total Net Position 18,017,909$   15,802,762$   

Total Governmental Activities

Figure 3
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General revenues of governmental activities were approximately $8.9 million, while total 

expenses, net of charges for services and grants, were approximately $6.7 million.  The increase 

in net position for governmental activities was $2,215.147.  Revenues from property taxes 

increased by $579,750 over the prior year taxes.  Expenses increased from Fiscal Year 2020 to 

2021 by $472,581.  Figure 4 presents statement of governmental activities for the City as of June 

30, 2021 and 2020, respectively. 

 

 

2021 2020

Revenues

Program revenues
Charges for services  $    2,601,154  $    2,321,606 
Operating grants and contributions        1,433,834           655,625 

General revenues
Property tax        7,076,221        6,496,471 
Shared taxes        1,441,263        1,451,740 
Miscellaneous           346,865           304,494 
Investment earnings             20,225           276,597 

Total Revenues      12,919,562      11,506,533 

Expenses

General government        2,890,138        2,378,481 
Public safety        4,134,481        3,948,375 
Public works        3,601,705        3,829,980 
Weinbach scholarship             69,091               5,000 
Interest               9,000             69,998 

Total Expenses      10,704,415      10,231,834 

Change in net position        2,215,147        1,274,699 

Net position, beginning      15,802,762      14,528,063 

Net position, ending 18,017,909$   15,802,762$   

Total Governmental Activities

Figure 4
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Figure 5 represents the cost and program revenues of each of the City's activities for the years 

ending June 30, 2021 and 2020.  This table also shows each activity's net cost (total cost less fees 

generated by the activities and program specific intergovernmental aid).  The net cost shows the 

financial burden placed upon local taxpayers for each of these functions. 

 

 Cost of 

 Services  Revenues  Services 

General government  $   2,890,138  $   1,355,512  $   1,534,626 

Public safety       4,134,481       1,914,390       2,220,091 

Public works       3,601,705         765,086       2,836,619 

Weinbach scholarship           69,091               -               69,091 

Interest on long-term debt             9,000               -                 9,000 

Total  $ 10,704,415  $   4,034,988  $   6,669,427 

 Cost of 

 Services  Revenues  Services 

General government  $   2,378,481  $      657,730  $   1,720,751 

Public safety       3,948,375       1,590,733       2,357,642 

Public works       3,829,980         728,768       3,101,212 

Weinbach scholarship             5,000               -                 5,000 

Interest on long-term debt           69,998               -               69,998 

Total  $ 10,231,834  $   2,977,231  $   7,254,603 

Figure 5

Net Cost of Governmental Activities – Year Ending June 30, 2021

Net Cost of Governmental Activities – Year Ending June 30, 2020

 
 

The total cost of all governmental activities this year was approximately $10.7 million.  Some 

costs of government activities were paid by those who directly benefited from the programs 

($2,601,154) and other governments and organizations that subsidized certain programs with 

grants and contributions ($1,433,834). 
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GOVERNMENT FUND FINANCIAL ANALYSIS 

 

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 

finance-related legal requirements. 

 

Governmental fund - The focus of the City’s governmental fund is to provide information on 

near-term inflows, outflows, and balances of spendable resources.  Such information is useful in 

assessing the City’s financing requirements.  In particular, unassigned fund balance may serve as 

a useful measure of a government’s net resources available for spending at the end of the fiscal 

year. 

 

As of June 30, 2021, the City reported a fund balance of $16,291,566, an increase of $1,711,034 

over the prior fiscal year.  The general fund is the chief operating and only fund of the City.  Of 

the fund balance, $461,405 is non-spendable due to prepaid items at year end, $1,243,044 is 

restricted due to external restrictions as to usage, $718,500 is committed due to the restrictions 

placed upon it by the Mayor and Council of New Carrollton, $4,148,816 is classified as assigned, 

and the unassigned fund balance is $9,719,801.  The City’s Charter established an operating 

reserve of $250,000 which can only be spent in the last three months of the fiscal year if necessary.  

As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund 

balance and total fund balance to total fund expenditures.  Unassigned fund balance represents 

86.3% of total general fund expenditures, while total fund balance represents 144.7% of that same 

amount. 

 

Total revenues increased by $1,533,501 over the preceding year.  Taxes increased by $724,536 

and fines and forfeitures revenues increased by $316,407 over the preceding year.  Total 

expenditures increased by $991,423. 

 

General fund budgetary highlights 

 

During the fiscal year, the City made several amendments to the General Fund original approved 

budget.  On a budgetary basis, actual revenues for the fiscal year were less than the final budget 

by $887,074.  Actual general fund expenditures were $2,598,108 less than final budget 

authorization. The budget was amended to include several capital projects expected to occur in 

fiscal year 2021 which were delayed. 

 

Actual personal property tax revenue from businesses exceeded the budgeted amount by $275,702 

due to higher-than-expected assessment values.  Actual speed camera revenue exceeded the 

budgeted amount by $127,080 and red light camera revenue exceeded the budgeted amount by 

$157,856. 
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CAPITAL ASSET AND DEBT ADMINISTRATION 

 

The City received support grants from Verizon and Comcast for the upgrades to Cable TV 

Equipment. 

 

An analysis of the budget and actual revenues and expenditures can be found on pages 26 - 36. 

 

Capital assets 

 

As of June 30, 2021, the City had approximately $6.2 million invested in net capital assets 

including land, buildings, computers, infrastructure, park facilities, vehicles, and equipment.  

During the year ended June 30, 2021, the City purchased $890,434 of capital assets and had total 

depreciation expense of $508,712. 

 

Figure 6 displays a summary of governmental activities capital assets by type as of June 30, 2021 

and 2020. 

2021 2020

Land 1,181,189$     1,181,189$     
Buildings 2,146,346       2,222,817       
Improvements other than buildings 130,182          77,604            
Street and infrastructure 1,117,328       1,161,519       
Equipment 1,605,219       1,155,413       
Total 6,180,264$     5,798,542$     

Figure 6

Total Government Activities

Capital Assets, Net of Depreciation

 
 

Additional information on the City’s capital assets can be found in Note 5, pages 45 - 46 of this 

AFR. 

 

Debt 

 

As of June 30, 2021, the City had total debt outstanding of $5,966,006.  Of this amount, $1,093,828 

is comprised of bonds payable to the Community Development Administration, $1,060,064 of 

bonds payable to Sun Trust Bank, and the net pension liability for the City of $3,495,942.  The 

remaining $316,172 represents amounts due to City employees for accrued compensated absences. 
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The City’s net pension liability totaled $3,495,942, an increase of $251,959 from the previous 

year. 

 

Figure 7 displays a summary of governmental activities long-term debt by type as of June 30, 2021 

and 2020. 

 

2021 2020

Bonds payable 2,153,892$     2,330,491$     
Net pension liability 3,495,942       3,243,983       
Compensated absences 316,172          352,181          
Total 5,966,006$     5,926,655$     

Figure 7

Long-Term Debt

Total Government Activities

 
 

Additional information on the City of New Carrollton’s long-term debt can be found in Note 6 on 

pages 46 - 47 of this AFR. 

 

ECONOMIC FACTORS AND NEXT YEAR'S (FY 2022) BUDGETS AND RATES 

 

• The real property tax rate for Fiscal year 2022 was reduced from $0.6652 to $0.6391 per 

$100 of assessed value.  Though this change represents a 3.92% rate reduction, real 

property tax revenues are expected to be consistent with previous years because assessed 

property values have increased. 

 

• The City funded $565,000 of capital items in the FY 2022 Budget. 

 

• For Fiscal Year 2022, personnel costs including a cost-of-living adjustment, health 

insurance, workman compensation insurance, and state retirement contribution premiums 

are expected to increase 19%.  This increase includes cola, and a step increase and an 

increase in employees as the City seeks to fill vacant positions. 

 

• The City is still committed in growing the tax base of its commercial properties.  The New 

Carrollton Area Revitalization District or NARD is an ongoing program to provide 

economic incentives to the commercial properties within the revitalization district. 
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CONTACTING THE CITY’S FINANCIAL MANAGEMENT 

 

This financial report is designed to provide residents, customers, and creditors with a general 

overview of the City’s finances and to show the City’s accountability for the money it receives.  If 

you have any questions, please contact the City’s Finance and Accounting Department at (301) 

459-6100. 
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 Governmental 

Activities 

ASSETS

Cash and cash equivalents 4,882,674$                 

Investments 10,744,538                 

Cash, restricted 31,671                        

Receivables, net 585,354                      

Prepaid items 461,405                      

Due from other governments 825,461                      

Land 1,181,189                   

Capital assets, net of accumulated depreciation 4,999,075                   

Total Assets 23,711,367                 

DEFERRED OUTFLOWS OF RESOURCES

Deferred pensions (see page 52) 1,243,377                   

LIABILITIES

Accounts payable 412,149                      

Other liabilities 150,371                      

Unearned revenue 92,227                        

Due to other governments 951                             

Non-current liabilities

Due within one year 403,264                      

Due in more than one year 2,066,800                   

    Net pension liability 3,495,942                   

Total Liabilities 6,621,704                   

DEFERRED INFLOWS OF RESOURCES

Deferred pensions (see page 52) 315,131                      

NET POSITION

Net investment in capital assets 5,182,436                   

Restricted for

Weinbach scholarship 28,171                        

Public safety 413,077                      

Cable equipment 801,796                      

Unrestricted 11,592,429                 

TOTAL NET POSITION 18,017,909$               
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Net (Expense) 

Revenues and 

Changes in Net 

Position

Functions/Programs Expenses

Charges for 

Services

Operating 

Grants and 

Contributions

Governmental 

Activities

Governmental activities

General government 2,890,138$        469,958$           885,554$           (1,534,626)$       

Public safety 4,134,481          1,746,799          167,591             (2,220,091)         

Public works 3,601,705          384,397             380,689             (2,836,619)         

Weinbach scholarship 69,091               -                     -                     (69,091)              

Interest on long-term debt 9,000                 -                     -                     (9,000)                

TOTAL GOVERNMENTAL 

ACTIVITIES 10,704,415$      2,601,154$        1,433,834$        (6,669,427)         

GENERAL REVENUES

Property taxes 7,076,221          

Income taxes 1,371,901          

Other taxes 69,362               

Miscellaneous 346,865             

Unrestricted investment earnings 20,225               

Total General Revenues 8,884,574          

CHANGE IN NET POSITION 2,215,147          

NET POSITION, BEGINNING 15,802,762        

NET POSITION, ENDING 18,017,909$      

Program Revenues
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 General Fund 

ASSETS

Cash and cash equivalents 4,882,674$        

Investments 10,744,538        

Cash restricted 31,671               

Receivables, net 585,354             

Prepaid items 461,405             

Due from other governments 825,461             

TOTAL ASSETS 17,531,103$      

LIABILITIES

Accounts payable 412,149$           

Other liabilities 139,485             

Unearned revenue 92,227               

Due to other governments 951                    

Total Liabilities 644,812             

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - property and income taxes 594,725             

FUND BALANCES

Nonspendable 461,405             

Restricted 1,243,044          

Committed 718,500             

Assigned 4,148,816          

Unassigned 9,719,801          

Total Fund Balances 16,291,566        

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES

  AND FUND BALANCES 17,531,103$      
 

 

 

30



CITY OF NEW CARROLLTON, MARYLAND 

RECONCILIATION OF THE GOVERNMENTAL FUNDS 

BALANCE SHEET TO THE STATEMENT OF NET POSITION 

June 30, 2021 

These financial statements should be read only in connection with 

the accompanying summary of significant accounting policies 

and notes to financial statements. 

23 

 

 
TOTAL FUND BALANCE - GOVERNMENTAL FUNDS 16,291,566$      

Position are different because

Capital assets used in governmental activities are not financial

resources and, therefore, are not reported as assets in governmental

funds.  The cost of these assets is $14,038,224 and the accumulated

depreciation is $7,857,960. 6,180,264          

Payments made for pension system reduce the long-term liability on the 

Statement of Net Position but are treated as expenditures in the funds.

This is the amount of deferred outflows of resources. 1,243,377          

Long-term liabilities are not due and payable in the current period, and

therefore, are not reported as liabilities in the funds. (5,966,006)         

Interest on long-term debt is not accrued in governmental funds, but

rather is recognized as an expenditure when due. (10,886)              

Deferred inflows of resources related to pension liability and earnings on

pension plan investments are not reported on fund financial statements. (315,131)            

Certain receivables are offset by unavailable revenue in the governmental

funds since they are not available to pay for current-period expenditures.

This is the amount of deferred inflows of resources. 594,725             

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES 18,017,909$      
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 General Fund 

REVENUES

Taxes 8,859,182$               

Licenses and permits 182,833                    

Intergovernmental grants 961,860                    

Revenues from other agencies 86,628                      

Service charges 665,862                    

Fines and forfeitures 1,733,089                 

Interest & dividends 20,224                      

Other revenues 370,892                    

Total Revenues 12,880,570               

EXPENDITURES

General government 2,514,562                 

Public safety 4,524,157                 

Public works 3,874,872                 

Weinbach scholarship 9,000                        

Debt service

Principal 264,267                    

Interest 70,346                      

Total Expenditures 11,257,204               

EXCESS OF REVENUES OVER EXPENDITURES BEFORE OTHER

   FINANCING SOURCES 1,623,366                 

OTHER FINANCING SOURCES 

Issuance of debt 87,668                      

NET CHANGE IN FUND BALANCE 1,711,034                 

FUND BALANCE, BEGINNING OF YEAR 14,580,532               

FUND BALANCE, END OF YEAR 16,291,566$             
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TOTAL NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUNDS 1,711,034$        

Amounts reported for governmental activities in the Statement of

Activities are different because

Capital outlays are reported in governmental funds as expenditures.  However,

in the Statement of Activities, the cost of those assets is allocated over their

estimated useful lives as depreciation expense.  This is the amount by which

capital outlay $890,434 exceeds depreciation expense $508,712 in the period. 381,722             

Long-term debt issuance provide current financial resources to governmental

funds.  This is the amount of long-term debt issuance for 2021. (87,668)              

Long-term debt repayments are an expenditure in the governmental funds, but

the repayment reduces long-term liabilities in the Statement of Net Position.

This is the amount of long-term debt repayments for 2021. 264,267             

Some expenses in the statement of activities do not require the use of current

financial resources and, therefore, are not reported as an expenditure in the

governmental funds. This is the net amount by which accumulated long-term

unused compensated absences increased. 36,009               

Pension expense pertaining to the net pension liability does not require the use

of financial resources and, therefore, is not reported in the governmental funds. (130,464)            

Interest expense in the Statement of Activities differs from the amount reported

in governmental funds due to the net change in accrued interest. 1,254                 

Under the modified accrual basis of accounting, revenues are not recognized

unless they are deemed "available" to finance current expenditures.

Accrual-basis recognition is not limited by availability, so certain revenues

need to be reduced by the amounts that were unavailable at the beginning

of the year and increased by the amounts that were unavailable

at the end of the year.  This adjustment records a net increase in

"unavailable" revenues at the end of the year over the amount at the

beginning of the year. 38,993               

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES 2,215,147$        
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O riginal 

Budget  Final Budget 

 Actual Amounts 

- Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive (Negative) 

REVENUES

Taxes

General property taxes 

Real property 6,093,430$     6,093,430$    6,131,303$         37,873$                  

Business real property-public safety

    taxing district 140,000          140,000         134,542              (5,458)                     

Personal property - business 400,000          400,000         675,702              275,702                  

Personal property - public safety

   taxing district 40,000            40,000           61,888                21,888                    

Property of public utilit ies 100,000          100,000         97,623                (2,377)                     

Penalties / interest 20,000            20,000           36,870                16,870                    

Total General Property Taxes 6,793,430       6,793,430      7,137,928           344,498                  

State shared taxes

Admissions & amusements 1,900              1,900             115                     (1,785)                     

Highway user & motor vehicle tax 385,352          385,352         380,689              (4,663)                     

Income taxes 1,250,000       1,250,000      1,271,203           21,203                    

    Total State Shared Taxes 1,637,252       1,637,252      1,652,007           14,755                    

County shared taxes -                      

P.G. county disposal fee rebate 33,468            33,468           33,468                -                          

Hotel / motel tax 90,000            90,000           35,779                (54,221)                   

Payment in lieu of bank stocks 19                   19                  -                      (19)                          

Total County Shared Taxes 123,487          123,487         69,247                (54,240)                   

Total Taxes 8,554,169       8,554,169      8,859,182           305,013                  

Licenses and permits

State traders & peddlers 10,000            10,000           6,987                  (3,013)                     

City business license 12,000            12,000           13,775                1,775                      

Comcast cable franchise fees 100,000          100,000         78,651                (21,349)                   

Verizon cable franchise fees 90,000            90,000           62,008                (27,992)                   

Verizon property lease 9,522              9,522             9,522                  -                          

     Building Permit Fees 9,000              9,000             11,890                2,890                      

Total Licenses And Permits 230,522          230,522         182,833              (47,689)                   

Intergovernmental grants

State aid for police protection 153,018          153,018         167,591              14,573                    

COVID relief grants -                  642,661         789,188              146,527                  

Other miscellaneous grants -                  -                 5,081                  5,081                      

Total Intergovernmental Grants 153,018          795,679         961,860              166,181                  

Revenues from other agencies

Cable tv equip. support grant-comcast 60,000            60,000           47,191                (12,809)                   

Cable tv equip. support grant-verizon 56,000            56,000           39,437                (16,563)                   

Total Revenue From Other Agencies 116,000          116,000         86,628                (29,372)                   

Service Charges

Advertising fees 4,500              4,500             435                     (4,065)                     

Municipal center room rent 1,300              1,300             75                       (1,225)                     

Special police service fees 20,000            20,000           13,710                (6,290)                     

Rental property inspection 330,000          330,000         286,000              (44,000)                   

Property clean up & liens 1,000              1,000             613                     (387)                        

T rash pick up service fees 321,060          321,060         322,260              1,200                      

Recycling fees 42,579            42,579           42,769                190                         

Total Service Charges 720,439          720,439         665,862              (54,577)                    
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 Original Budget Final Budget

 Actual Amounts - 

Budgetary Basis 

 Variance with Final 

Budget - Positive 

(Negative) 

REVENUES (continued)

Fines and forfeitures

Municipal infractions 2,500                      2,500                 1,159                       (1,341)                           

Red light camera 672,000                  888,904             1,046,760                157,856                        

Speed camera 300,000                  464,600             591,680                   127,080                        

Vehicle control fines & towing 230,000                  230,000             93,490                     (136,510)                       

Total Fines And Forfeitures 1,204,500               1,586,004          1,733,089                147,085                        

Interest & Dividends

Interest earned on investments 150,000                  150,000             14,360                     (135,640)                       

Unrealized loss/gain in market value 75,000                    75,000               (35,822)                    (110,822)                       

Interest on Fidelity CD investments 10,000                    10,000               41,686                     31,686                          

Total Interest & Dividends 235,000                  235,000             20,224                     (214,776)                       

Other revenues

Scrap metal & paper 500                         500                    2,002                       1,502                            

Seized revenues 1,000                      1,000                 765                          (235)                              

Right-of-way fees 16,140                    16,140               19,368                     3,228                            

Insurance proceeds -                          41,600               87,706                     46,106                          

Miscellaneous revenues -                          -                     254,688                   254,688                        

Vending machine sales -                          80                      1,706                       1,626                            

Community outreach revenues -                          -                     4,657                       4,657                            

Total Other Revenues 17,640                    59,320               370,892                   311,572                        

Other Financing Sources

Issuance of debt -                          -                     87,668                     87,668                          

Designated for

Wellness fund 10,000                    10,000               -                           (10,000)                         

Speed camera -                          103,855             -                           (103,855)                       

Cable TV equipment -                          150,000             -                           (150,000)                       

Weinbach scholarship grant 5,000                      9,000                 -                           (9,000)                           

NARD incentive fund -                          150,000             -                           (150,000)                       

Designated for capital purchase -                          657,564             -                           (657,564)                       

Contingency Reserve 130,000                  130,000             -                           (130,000)                       

Undesignated prior year surplus 85,813                    197,760             -                           (197,760)                       

Operating reserve carryover 150,000                  150,000             -                           (150,000)                       

Total Designated Funds 380,813                  1,558,179          -                           (1,558,179)                    

TOTAL REVENUES 11,612,101             13,855,312        12,968,238              (887,074)                       
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES

General Government

 Mayor and City Council

Personnel

Mayor salary 7,200             7,200              7,200               -                     

Council salary 24,000           24,000            24,000             -                     

F.I.C.A. 2,467             2,467              2,170               297                    

Health insurance -                 13,000            12,071             929                    

Worker's compensation 100                100                 75                    25                      

Retirement / pension 2,255             4,856              4,855               1                        

Total Personnel 36,022           51,623            50,371             1,252                 

Operating

Office supplies & printing 250                750                 645                  105                    

Dues and subscriptions 11,000           11,000            10,488              512                    

T raining and onboarding 3,750             3,750              500                   3,250                 

T ravel & meetings 20,000           16,899            10,507             6,392                 

Gifts and special occasions -                 767                 157                  610                    

Uniforms /apparel 300                1,300              486                  814                    

Cell phones 400                400                 252                  148                    

Fire department grant 12,000           12,000            12,000             -                     

Youth activities grant 10,000           10,000            10,000             -                     

Boys & girls club grant 7,500             7,500              -                  7,500                 

Emergency assistance program -                 50,000            24,331             25,669               

Community outreach expenses -                 1,000              403                  597                    

Community promotion 2,000             2,000              288                  1,712                 

Miscellaneous expenses 1,000             1,233              1,232               1                        

Welcome committee 500                500                 -                  500                    

Total Operating 68,700           119,099          71,289             47,810               

Capital outlay

Municipal building upgrade -                 288,345          87,668             200,677             

Total Capital Outlay -                 288,345          87,668             200,677             

Total Mayor & City Council 104,722         459,067          209,328           249,739             

 Administration

Personnel

Administrative officer 136,370         136,370          105,194           31,176               

Employee services 690,782         536,407          492,507           43,900               

Cable tv operators 5,245             5,245              1,965               3,280                 

Overtime - employee services 3,000             4,597              4,596               1                        

F.I.C.A. 64,252           62,645            49,153             13,492               

Health & life insurance 113,600         113,600          75,660             37,940               

Worker's compensation 13,787           13,787            4,864               8,923                 

Retirement/pension 59,093           59,093            57,951             1,142                 

Life and LTD 7,544             7,544              4,053               3,491                 

Total Personnel 1,093,673      939,288          795,943           143,345             

Operating

Computer & IT  support 51,000           57,236            57,235             1                        

Website & e-mail services 12,500           12,500            8,425               4,075                 

City attorney expense 15,000           17,257            17,256             1                        

Special counsel expenses 15,000           15,000            8,769               6,231                 

Engineering services 2,500             2,500              -                  2,500                 

Consulting services 5,000             5,000              160                  4,840                 

Temporary office support 1,000             1,000              -                  1,000                  
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

Advertising 2,500             2,500              1,800               700                    

Cable television operations 60,000           65,447            65,446             1                        

I-Net operating cost 16,386           17,438            17,437             1                        

City newsletter 31,000           32,008            32,007             1                        

General liability insurance 9,000             9,100              9,097               3                        

Auto insurance 3,000             1,000              670                  330                    

Public officials liability & bonding 23,000           23,000            14,814             8,186                 

Equipment maintenance contracts 13,250           13,250            9,888               3,362                 

Office equip maintenance contracts 10,000           10,000            6,357               3,643                 

Building maintenance & repair 48,000           48,000            28,248             19,752               

Vehicle operations & maintenance 1,000             1,000              250                  750                    

Vehicle gasoline use 1,500             1,500              222                  1,278                 

Computer supplies 500                500                 86                    414                    

Pantry supplies 4,000             4,000              1,919               2,081                 

Office supplies & printing 10,000           10,000            5,792               4,208                 

Janitorial supplies 7,000             8,190              8,189               1                        

Dues & subscriptions 4,000             4,000              531                  3,469                 

Employee training 2,500             2,500              1,673               827                    

T raffic study -                 11,203            -                  11,203               

T ravel and meetings 10,000           10,000            4,756               5,244                 

Employee gifts -special occasions 2,000             2,000              133                  1,867                 

Uniforms/Apparel 500                1,027              1,026               1                        

Telephone & cable 15,000           15,000            11,626             3,374                 

Cell phones 500                2,600              1,584               1,016                 

GPS tracking 240                240                 56                    184                    

Utility - electricity 30,000           28,603            19,703             8,900                 

Utility - natural gas 10,000           10,000            8,494               1,506                 

Utility - water 9,000             9,000              6,914               2,086                 

Postage meter & courier services 5,000             7,000              5,201               1,799                 

Upkeep of Hanko municipal center building 13,000           13,870            13,866             4                        

Election 15,000           59,000            38,778             20,222               

Community day 19,000           13,500            2,132               11,368               

Halloween event 1,500             1,500              1,428               72                      

Holiday decorating contest 500                1,500              780                  720                    

Shred events 900                900                 750                  150                    

New Carrollton green team 2,500             1,500              -                  1,500                 

Spring community event 10,000           10,000            993                  9,007                 

Supplies/promotional 3,000             5,000              4,120               880                    

Ordinance recodification 7,000             7,000              5,593               1,407                 

Miscellaneous 2,500             2,500              1,242               1,258                 

Vending machine -                 1,580              1,579               1                        

Heal grant -                 18,000            14,934             3,066                 

Total Operating 505,776         596,449          441,959           154,490             

Capital outlay

Furniture & fixtures 2,500             2,500              -                  2,500                 

Office equipment & computers 500                500                 -                  500                    

Building maintenance equipment 2,000             2,000              -                  2,000                 

Cable tv equipment grant 56,000           206,000          37,415             168,585             

Total Capital Outlay 61,000           211,000          37,415             173,585             

Human Resources - Operating

Employee assistance program 8,251             8,251              5,929               2,322                 
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

Flexible spending account 1,300             1,313              1,312               1                        

Education reimbursements 10,000           10,000            -                  10,000               

Computer & IT  support 1,850             1,850              1,788               62                      

Consulting services 1,000             1,000              -                  1,000                 

Advertising 2,250             5,250              1,785               3,465                 

Office supplies and printing 3,000             1,500              661                  839                    

Dues & subscriptions 800                800                 508                  292                    

Employee training 2,250             2,250              285                  1,965                 

HR training, travel & meetings 4,100             3,190              2,795               395                    

Employee gifts/special occasions 22,000           21,397            20,872             525                    

Pre-employment screenings 1,350             1,350              1,349               1                        

Post-employment screenings 5,810             5,810              3,151               2,659                 

Recruitment & retention program 10,000           7,743              6,594               1,149                 

Wellness programs 10,000           10,000            4                      9,996                 

Total Human Resources 83,961           81,704            47,033             34,671               

Total Administration 1,744,410      1,828,441       1,322,350        506,091             

Economic Development

Operating

Neighborhood design center 1,500             1,500              -                  1,500                 

Advertising (marketing & promotion) 2,500             2,500              -                  2,500                 

Dues and subscriptions 1,000             1,000              -                  1,000                 

T ravel and meetings 1,500             1,500              -                  1,500                 

NARD grant -                 150,000          100,000           50,000               

Community promotion 2,500             2,500              -                  2,500                 

Total Operating 9,000             159,000          100,000           59,000               

Total Economic Development 9,000             159,000          100,000           59,000               

 Finance & Accounting

Personnel

Employee services-finance 173,145         173,145          137,741           35,404               

Overtime - employee services 1,000             1,000              443                  557                    

F.I.C.A. 13,322           13,322            10,244             3,078                 

Health insurance 28,620           28,620            21,747             6,873                 

Worker's compensation 557                557                 391                  166                    

Retirement / pension 12,220           15,220            14,802             418                    

Life and LTD 1,566             1,566              1,005               561                    

Total Personnel 230,430         233,430          186,373           47,057               

Operating

Auditing service 26,000           26,000            25,105             895                    

Computer & IT  support 43,000           58,000            44,402             13,598               

COVID related expenses -                 642,661          615,713           26,948               

Office supplies & printing 5,000             5,000              3,697               1,303                 

Dues & subscriptions 400                400                 40                    360                    

Employee training 4,000             4,000              1,622               2,378                 

T ravel & meetings 5,000             5,000              2,686               2,314                 

Credit card service fees 2,000             2,000              1,759               241                    

Bank service fees 1,500             1,500              1,487               13                      

Miscellaneous 300                300                 -                  300                    

Total Operating 87,200           744,861          696,511           48,350               

Total Financial Administration 317,630         978,291          882,884           95,407               

Total General Government 2,175,762      3,424,799       2,514,562        910,237             
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Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

Public Safety

Police administration

Personnel

Police Chief 137,944         137,944          135,340           2,604                 

Employee services 579,712         591,676          591,674           2                        

Overtime - employee services 13,000           13,000            4,878               8,122                 

F.I.C.A. 55,322           55,322            52,993             2,329                 

Health insurance 145,163         140,163          137,279           2,884                 

Worker's compensation 64,776           61,976            61,938             38                      

Retirement & pension 50,986           50,986            46,181             4,805                 

Life and LTD 6,489             6,489              5,174               1,315                 

Total Personnel 1,053,392      1,057,556       1,035,457        22,099               

Operating

Computer & IT  support 15,000           15,501            15,500             1                        

Police radars/calibration/maint 1,000             1,000              490                  510                    

General liability insurance 39,000           36,723            34,843             1,880                 

Auto insurance 24,000           29,042            29,041             1                        

Office equipment contracts 4,200             4,200              2,117               2,083                 

T railer maint. & supplies 3,000             3,000              2,322               678                    

Equipment maint. & repair 2,000             2,000              1,800               200                    

Vehicle operation & maintenance 50,000           51,400            51,399             1                        

Vehicle gasoline use 50,000           42,271            33,171             9,100                 

Computer supplies 2,000             2,000              794                  1,206                 

Pantry supplies 3,000             3,250              3,223               27                      

Office supplies & printing 8,000             8,000              5,394               2,606                 

Pedestrian safety -                 10,000            7,889               2,111                 

Dues & subscriptions 3,000             3,116              3,115               1                        

Employee training 30,000           27,437            15,463             11,974               

T ravel & meetings 6,000             7,300              7,299               1                        

Pre-employment and mental wellness 8,600             8,600              5,235               3,365                 

Uniforms 20,000           20,708            20,707             1                        

Cell phones 20,000           24,305            24,304             1                        

GPS tracking 8,800             4,495              1,397               3,098                 

Postage meter & courier service 3,000             3,000              1,039               1,961                 

Community promotion 10,000           12,679            12,678             1                        

National night out 10,000           10,000            8,311               1,689                 

Explorer program 10,000           6,613              4,222               2,391                 

Vehicle control fine - service fees 30,000           30,000            20,408             9,592                 

Red light camera service fees 206,960         423,864          423,863           1                        

Miscellaneous 2,500             2,836              2,835               1                        

Total Operating 570,060         793,340          738,859           54,481               

Capital outlay

Furniture & fixtures 1,500             1,500              1,258               242                    

Dossier fleet management system -                 12,721            12,721             -                     

Body camera -                 1,598              1,597               1                        

Total Capital Outlay 1,500             15,819            15,576             243                    

Total Police Administration 1,624,952      1,866,715       1,789,892        76,823               
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

 Speed Cameras

Personnel

 Employee services 72,630           76,539            76,538             1                        

Overtime - Police Officers 15,000           10,426            6,316               4,110                 

F.I.C.A. 6,321             6,321              6,129               192                    

Health and life insurance 18,521           19,186            19,181             5                        

Worker's compensation 9,852             10,942            10,942             -                     

Retirement & pension 6,146             6,146              6,088               58                      

Life and LTD 726                726                 631                  95                      

Total Personnel 129,196         130,286          125,825           4,461                 

Operating

Computer & IT  support 3,500             2,999              2,538               461                    

Vehicle operation & maintenance 10,000           10,000            9,939               61                      

Vehicle gasoline use 10,000           8,600              -                  8,600                 

Office supplies & printing 3,300             3,184              -                  3,184                 

Field supplies 2,000             2,000              -                  2,000                 

Uniforms 1,000             1,000              71                    929                    

Cell phones 750                750                 -                  750                    

Speed camera vendor fee 114,200         278,800          278,704           96                      

Total Operating 144,750         307,333          291,252           16,081               

Capital outlay

Vehicles -                 104,802          104,802           -                     

Vechile equipment -                 33,000            26,100             6,900                 

Total Capital Outlay -                 137,802          130,902           6,900                 

Total Speed Cameras 273,946         575,421          547,979           27,442               

 Police  Patrol Service 

Personnel

Employee services 1,051,657      1,051,657       959,644           92,013               

Overtime - police officers 80,000           80,000            70,022             9,978                 

Appreciation award 5,000             6,263              6,263               -                     

Bicycle safety program grant 5,000             5,000              -                  5,000                 

F.I.C.A. 85,424           85,424            75,184             10,240               

Health and life insurance 210,690         198,690          196,016           2,674                 

Worker's compensation 133,612         136,662          136,662           -                     

Retirement & pension 81,114           93,114            92,660             454                    

Life and LTD 9,903             9,903              8,235               1,668                 

Total Personnel 1,662,400      1,666,713       1,544,686        122,027             

Operating

Field supplies 10,000           10,000            3,646               6,354                 

Small equipment 10,000           10,000            7,672               2,328                 

Small weapons 10,000           10,000            4,074               5,926                 

Car to car radios 1,000             1,000              -                  1,000                 

Miscellaneous 2,500             1,914              711                  1,203                 

Total Operating 33,500           32,914            16,103             16,811               

Capital outlay

Computers & in car computers 10,000           8,402              -                  8,402                 

Police body camera & scanners 2,500             2,500              1,243               1,257                 

Total Capital Outlay 12,500           10,902            1,243               9,659                 

Total Police Patrol Services 1,708,400      1,710,529       1,562,032        148,497             
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

Support Services

Personnel

Employee services 197,845         218,845          171,548           47,297               

Overtime 2,000             2,000              1,347               653                    

F.I.C.A. 15,899           17,506            12,889             4,617                 

Health and life insurance 37,475           37,475            26,795             10,680               

Worker's compensation 11,619           10,279            9,194               1,085                 

Retirement & pension 14,849           14,849            13,502             1,347                 

Life and LTD 1,856             1,856              1,468               388                    

Total Personnel 281,543         302,810          236,743           66,067               

Operating

Field supplies 5,000             5,000              -                  5,000                 

Total Operating 5,000             5,000              -                  5,000                 

Total Support Services 286,543         307,810          236,743           71,067               

 Code Enforcement Services

Personnel

Employee services 339,356         339,356          247,653           91,703               

Overtime - Employee services 5,000             5,980              5,973               7                        

F.I.C.A. 25,962           25,962            19,678             6,284                 

Health and life insurance 76,100           74,505            58,339             16,166               

Worker's compensation 16,535           16,535            14,138             2,397                 

Retirement & pension 23,754           24,369            24,365             4                        

Life and LTD 3,055             3,055              2,046               1,009                 

Total Personnel 489,762         489,762          372,192           117,570             

Operating

Property clean-up 2,500             2,500              -                  2,500                 

Vehicle operation and maintenance 2,500             2,500              850                  1,650                 

Vehicle gasoline use 2,000             2,000              1,013               987                    

Insect & mosquito control 2,200             2,200              1,122               1,078                 

Office supplies & printing 5,000             5,000              4,860               140                    

Field supplies 2,500             1,840              1,688               152                    

Signs, notices & permits 500                745                 743                  2                        

Dues & subscriptions 1,750             1,750              265                  1,485                 

Employee training 2,500             2,500              2,066               434                    

T ravel & meetings 1,000             1,415              1,414               1                        

Uniforms 2,500             2,500              242                  2,258                 

Cell phones 3,700             3,700              777                  2,923                 

GPS tracking 960                960                 279                  681                    

Community promotion 600                600                 -                  600                    

Total Operating 30,210           30,210            15,319             14,891               

Total Code Enforcement Services 519,972         519,972          387,511           132,461             

Total Public Safety 4,413,813      4,980,447       4,524,157        456,290             

Public Works

Public Works Administration

Personnel

Public Works Director 120,635         105,635          103,889           1,746                 

Employee services 448,637         584,211          357,980           226,231             

Overtime 10,000           10,000            6,602               3,398                 

F.I.C.A. 43,933           43,933            35,569             8,364                 
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

Health and life insurance 101,399         101,399          77,050             24,349               

Worker's compensation 30,964           30,964            23,920             7,044                 

Retirement & pension 40,422           40,422            38,651             1,771                 

Life and LTD 5,158             5,158              3,968               1,190                 

Total Personnel 801,148         921,722          647,629           274,093             

Operating

Computer & IT  support 5,000             5,000              2,159               2,841                 

Temporary labor support 60,000           60,000            59,653             347                    

General liability insurance 20,000           20,000            14,550             5,450                 

Auto insurance 26,000           26,300            26,297             3                        

Equipment maintenance contracts 15,000           15,000            5,056               9,944                 

Office equipment contracts 4,500             4,500              1,747               2,753                 

Preventive vehicle repair & maintenance 30,000           28,755            23,323             5,432                 

Building maintenance & repair 25,000           40,495            40,494             1                        

Office equipment maintenance & repair 2,500             2,037              -                  2,037                 

Vehicle operations & maintenance 125,000         105,044          96,089             8,955                 

Vehicle gasoline use 70,000           64,155            60,264             3,891                 

Gasoline tank maintenance 5,000             5,516              5,516               -                     

Computer supplies 2,000             1,484              -                  1,484                 

Pantry supplies 3,000             3,000              1,877               1,123                 

Office supplies & printing 2,500             2,500              2,114               386                    

Janitorial supplies 5,000             5,000              4,352               648                    

Safety supplies 6,000             6,000              1,709               4,291                 

Dues & subscriptions 1,000             1,080              1,079               1                        

Employee training 2,500             2,500              1,122               1,378                 

T ravel & meetings 6,000             6,000              2,646               3,354                 

Employee physicals DOT 1,000             1,000              688                  312                    

Employee gifts/spec occasions 3,000             3,000              1,460               1,540                 

Uniforms 25,000           25,000            22,889             2,111                 

Telephones 3,000             3,083              3,082               1                        

Cell phones 2,500             2,500              1,856               644                    

GPS tracking 6,960             3,660              3,660               -                     

Utility - electricity 14,000           14,000            10,560             3,440                 

Utility - natural gas 10,000           10,000            8,333               1,667                 

Utility - water 12,500           12,500            11,788             712                    

Community promotion 600                900                 896                  4                        

Miscellaneous 2,000             2,000              1,873               127                    

Total Operating 496,560         482,009          417,132           64,877               

Capital outlay

Dossier fleet management system -                 12,721            12,720             1                        

Vehicles -                 43,000            43,000             -                     

Total Capital Outlay -                 55,721            55,720             1                        

Total Public Works Administration 1,297,708      1,459,452       1,120,481        338,971             

Infrastructure Maintenance

Personnel

Employee service 208,514         141,445          82,892             58,553               

Overtime - employee service 5,000             5,000              271                  4,729                 

Overtime - snow removal 20,000           27,800            27,787             13                      

F.I.C.A. 17,712           9,912              5,960               3,952                 
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 O riginal 

Budget  Final Budget 

 Actual 

Amounts - 

Budgetary 

Basis 

 Variance with 

Final Budget - 

Positive 

(Negative) 

EXPENDITURES (continued)

Health insurance 67,334           48,260            33,196             15,064               

Worker's compensation 13,054           12,054            9,149               2,905                 

Retirement & pension 16,895           16,895            11,795             5,100                 

Life and LTD 2,050             2,050              944                  1,106                 

Total Personnel 350,559         263,416          171,994           91,422               

Operating

Landfill fees 15,000           15,000            3,108               11,892               

Street lighting 95,000           95,000            85,345             9,655                 

Street light improvements 5,000             5,000              -                  5,000                 

Board up services -                 1,000              192                  808                    

Small operating equipment & parts 2,000             2,000              357                  1,643                 

Equipment rental 2,000             2,000              358                  1,642                 

T raffic safety supplies 5,000             5,000              4,063               937                    

Street & storm drain maint. materials 6,500             6,500              3,071               3,429                 

Snow removal supplies 10,000           10,000            5,567               4,433                 

Small tools 1,000             1,000              965                  35                      

Shared street sweeper 30,000           30,000            29,336             664                    

Total Operating 171,500         172,500          132,362           40,138               

Capital outlay

Street repairs 350,000         280,759          28,954             251,805             

Sidewalk repairs 150,000         150,000          -                  150,000             

Total Capital Outlay 500,000         430,759          28,954             401,805             

Total Infrastructure Maintenance 1,022,059      866,675          333,310           533,365             

 Sanitation

Personnel

Employee service 553,458         524,958          524,442           516                    

Overtime - employee service 5,000             5,000              3,000               2,000                 

F.I.C.A. 42,646           42,646            40,188             2,458                 

Health insurance 125,260         125,260          111,123           14,137               

Worker's compensation 31,218           31,218            29,553             1,665                 

Retirement & pension 39,140           39,140            39,129             11                      

Life and LTD 5,010             5,010              4,174               836                    

Total Personnel 801,732         773,232          751,609           21,623               

Operating

Refuse collection contract 150,000         155,845          155,844           1                        

Recycling contract 130,148         166,877          166,876           1                        

Landfill fees - county 200,000         234,241          234,240           1                        

Compost fees 14,000           14,000            13,476             524                    

Sanitation supplies 3,000             3,000              1,713               1,287                 

Miscellaneous 1,200             1,200              718                  482                    

Total Operating 498,348         575,163          572,867           2,296                 

Capital outlay

Packer -                 369,219          369,219           -                     

Total Sanitation 1,300,080      1,717,614       1,693,695        23,919               

 Grounds Maintenance

Personnel

Employee services 476,654         364,654          363,093           1,561                 

Overtime 5,000             5,000              2,429               2,571                 

F.I.C.A. 36,695           36,695            27,934             8,761                 
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EXPENDITURES (continued)

Health and life insurance 108,164         71,435            64,453             6,982                 

Worker's compensation 26,925           26,925            19,817             7,108                 

Retirement & pension 33,665           33,665            33,235             430                    

Life and LTD 4,313             4,313              2,671               1,642                 

Total Personnel 691,416         542,687          513,632           29,055               

Operating

Parks contractual 20,000           20,000            15,830             4,170                 

Playground equipment maintenance 4,500             4,500              746                  3,754                 

Equipment rental & port a potty 10,000           10,000            8,025               1,975                 

Equipment repair & maintenance 5,000             8,000              5,889               2,111                 

Small tools 7,500             7,500              4,413               3,087                 

Parks, fields & tree maintenance 30,000           30,000            22,426             7,574                 

Curb trees 2,500             2,500              2,130               370                    

Community garden 2,500             2,500              122                  2,378                 

Total Operating 82,000           85,000            59,581             25,419               

Capital outlay

Mowers 9,000             9,000              8,799               201                    

Frenchman's Creek -                 4,306              4,305               1                        

Boom Truck -                 141,069          141,069           -                     

Total Capital Outlay 9,000             154,375          154,173           202                    

Total Grounds Maintenance 782,416         782,062          727,386           54,676               

Total Public Works 4,402,263      4,825,803       3,874,872        950,931             

Debt Service - Principal & Interest 

Street work & bridge principal 93,000           93,000            93,000             -                     

Street work principal FY 2012 84,230           79,830            79,767             63                      

Municipal center principal 2017 91,500           91,500            91,500             -                     

Street work and bridge interest 5,670             5,670              5,670               -                     

Street work bond interest FY 2012 27,536           32,007            32,007             -                     

Municipal center interest 2017 33,327           33,256            32,669             587                    

Total Debt Service - Principal & Interest 335,263         335,263          334,613           650                    

Miscellaneous

Contingency reserve carryover 130,000         130,000          -                  130,000             

Operating reserve 150,000         150,000          -                  150,000             

Total Miscellaneous 280,000         280,000          -                  280,000             

Weinbach Scholarship Grant

Weinbach scholarship grant 5,000             9,000              9,000               -                     

Total Weinbech Scholarship 5,000             9,000              9,000               -                     

TO TAL EXPENDITURES 11,612,101    13,855,312     11,257,204      2,598,108          

EXCESS O F REVENUES O VER EXPENDITURES -$               -$                1,711,034$      1,711,034$        
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The accounting policies of the City conform to accounting principles generally accepted in the 

United States of America (GAAP) as applicable to local governments.  A summary of significant 

accounting policies followed by the City are presented below. 

 

REPORTING ENTITY 

 

The City of New Carrollton, Maryland (the City) was incorporated on April 11, 1953 with its legal 

authority derived from Chapter 310, Section 2 of the Annotated Code of Maryland.  The City is to 

be construed to mean both the City and its inhabitants.  The City operates under the Council-Mayor 

form of government.  Services provided include sanitation, highway and streets, parks and 

recreation, police, and planning and zoning. 

 

For financial reporting purposes, in conformance with accounting principles generally accepted in 

the United States of America, the reporting entity includes the Mayor and City Council and the 

primary government. 

 

The City has no component units as defined by generally accepted accounting principles. 

 

 

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS 

 

Governmental activities are those which are supported by taxes and intergovernmental revenues, 

whereas business-type activities are those supported through customer service charges.  The City 

does not have any business-type activities. 

 

The Statement of Activities presents a comparison between direct expenses and program revenues 

for each function of the City’s governmental activities.  Direct expenses are those specifically 

associated with a program or function.  Program revenues include charges for services and grants 

and contributions restricted to the capital or operational requirements of specific programs or 

functions.  Revenues that are not classified as program revenues, such as taxes, are reported as 

general revenues. 
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MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT 

PRESENTATION 

 

The accounting and financial reporting is determined by its measurement focus. Government-wide 

financial statements are reported using the economic resources measurement focus and the accrual 

basis of accounting.  Revenues are recorded when earned and expenses are recorded when a 

liability is incurred, regardless of the timing of the related cash flow.  Property taxes are recognized 

in the year of levy and grants are recognized when all eligibility requirements are met. 

 

Governmental fund statements are presented using the current financial resources measurement 

focus and the modified accrual basis of accounting.  Under the modified accrual basis of 

accounting, revenues are recognized when susceptible to accrual (i.e., when they become both 

measurable and available).  Measurable means the amount of the transaction that can be 

determined and available means collected within 60 days of the year-end.  Expenditures are 

recorded when the related liability is incurred as in the accrual basis of accounting.  However, 

principal and interest on long-term debt and expenditures for compensated absences are recorded 

when the payments are due. 

 

Those revenues susceptible to accrual are property taxes, taxes collected by the State and County 

on behalf of the City, franchise taxes, revenues from other agencies, interest revenue, and charges 

for services.  Fines and forfeitures, licenses, permits, penalties and interest (on property taxes), and 

other revenues become measurable and available when cash is received by the City and are 

recognized as revenue at that time. 

 

The City has one major governmental fund, the General Fund.  It is used to account for all activities 

of the government not accounted for in another fund.  The general fund accounts for the normal 

recurring activities of the City such as police, public works, parks and recreation, general 

government, etc.  These activities are financed primarily by property taxes, other taxes, service 

charges, and grants from other governmental units. 

 

USE OF ESTIMATES IN PREPARING FINANCIAL STATEMENTS 

 

The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and assumptions 

that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 

liabilities at the date of the financial statements and the reported amounts of revenues and 

expenditures during the reporting period.  Actual results could differ from those estimates. 
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ASSETS, LIABILITIES, DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES, 

NET POSITION AND FUND BALANCES 
 

Cash, cash equivalents, and investments 
 

Cash and cash equivalents include amounts in demand deposits as well as short-term investments 

with a maturity date within 3 months.  Cash deposits of the City are made in accordance with the 

Annotated Code of Maryland (the Code), which requires depositories to give security in the form 

of collateral as provided for in the Code, for the safekeeping of these deposits. 
 

Excess funds are also permitted to be invested either in bonds or other obligations for the payment 

of principal and interest of which the full faith and credit of the United States of America are 

pledged, obligations of Federal government agencies issued pursuant to acts of Congress, or in the 

local government investment pool created by the State of Maryland. 

 

Property taxes 
 

Property taxes are reported at their estimated collectible value.  The following summarizes the 

property tax calendar: 

Personal and 

Property Corporate

Assessment roll validated Dec. 31 Jan. 1

Tax rate ordinance approved June 30 June 30

Beginning of fiscal year for which taxes have been levied July 1 July 1

Tax bills rendered and due July 1 On County bill

Owner-occupied residential July 1 & Jan. 1 July 1 & Jan. 1

Property taxes payable

Delinquent Oct. 1, Feb. 1 After 30 days

Terms 60 days 30 days

Delinquent interest 18% 18%

Tax rates constant yield $.6652 per $100 $1.66 per $100
 

 

Information presented is for “full year” levy.  “Half year” levy dates are each 6 months after and 

relate to new construction in the first six months of the calendar year.  A lien is attached to property 

on the billing date, becomes delinquent October 1 and is sold at tax sale at the end of 18 months. 
 

Allowances for uncollectible accounts are maintained on all types of receivables that historically 

experience bad debt.  Receivables are shown net of such an allowance for uncollectibles.  Real 

property taxes are generally fully collectible. 
 

Restricted assets 

 

Donations for scholarships received from external parties are restricted for the payment of 

scholarships to eligible students and are held in a separate cash account until disbursement. 
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ASSETS, LIABILITIES, DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES, 

NET POSITION AND FUND BALANCES (continued) 
 

Capital assets 
 

Capital assets, which include property, plant and equipment, and infrastructure such as roads, 

storm drains and pipe systems, are reported in the government-wide financial statements.  The City 

defines capital assets as those which individually have an acquisition cost or donated value of at 

least $2,500 and an estimated useful life of three years or more.  Such assets are valued at historical 

or estimated historical cost if actual is not available.  Donated assets are stated at their acquisition 

value at the date of donation.  The cost of normal maintenance and repairs that do not add value 

or extend asset lives are not capitalized. 
 

Expenditures for major assets and improvements are capitalized as the assets are acquired or 

constructed.  Interest on debt during the construction period is capitalized.  Exhaustible capital 

assets are depreciated, which is charged as an expense against their operations. 
 

Accumulated depreciation is reported in the Statement of Net Position.  Depreciation has been 

provided over the estimated useful lives using the straight-line method.  Estimated useful lives are 

as follows: 

Buildings 20 - 40 years

Improvements other than buildings 10 - 15 years

Streets and infrastructure 40 - 50 years

Equipment 4 - 10 years

Computer software 5   - 7 years  
 

Deferred outflows of resources 
 

A deferred outflow of resources represents a consumption of net position that applies to a future 

period and so will not be recognized as an outflow of resources (expense/expenditure) until then. 
 

Long-term obligations 
 

In the government-wide financial statements long-term debt and other long-term obligations are 

reported as liabilities in the Statement of Net Position.  In the governmental fund financial 

statements, the face amount of newly issued debt is reported as other financing sources and the 

amount of principal repayment is reported as an expenditure. 
 

Compensated absences 
 

Vested or accumulated vacation is accrued when earned by employees and a liability is recorded 

in the government-wide financial statements.  No liability is recorded for non-vesting accumulated 

rights to receive sick pay benefits, as the City does not pay these amounts when employees separate 

from service. 
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ASSETS, LIABILITIES, DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES, 

NET POSITION AND FUND BALANCES (continued) 

 

Compensated absences (continued) 

 

The City pays all outstanding vacation leave at separation.  A liability for vacation pay is recorded 

in the governmental fund financial statements only if it has matured (i.e., unused reimbursable 

leave still outstanding following an employee’s resignation or retirement). 
 

Deferred inflows of resources 
 

A deferred inflow of resources represents an acquisition of net position that applies to a future 

period and so will not be recognized as an inflow of resources (revenue) until then. 
 

Net position 
 

The government-wide financial statements utilize a net position presentation.  Net position is 

categorized as net investment in capital assets, restricted, and unrestricted. 
 

• Net investment in capital assets - This category groups all capital assets including 

infrastructure into one component of net position.  Accumulated depreciation and the 

outstanding balances of debt that are attributed to the acquisition, construction or 

improvement of these assets reduce the balance in this category. 

• Restricted net position - This category presents external restrictions imposed by creditors, 

grantors or laws and regulations of other governments. 

• Unrestricted net position - This category presents the net position of the City not included 

elsewhere. 
 

When both restricted and unrestricted resources are available for use, it is the City’s policy to use 

restricted resources first and then unrestricted resources as needed. 
 

Fund balance 

 

In the fund financial statements, governmental funds report fund balances in classifications that 

comprise a hierarchy based primarily on the extent to which the City is bound to honor constraints 

on the specific purposes for which amounts in those funds can be spent. 

 

• The nonspendable fund balance classification includes amounts that cannot be spent 

because they are either (a) not in spendable form or (b) legally or contractually required to 

be maintained intact. 

• Restricted fund balance are amounts that are restricted to specific purposes when the 

constraints are externally imposed by creditors, grantors, contributors or laws or 

regulations of other governments; or imposed by the City Charter, City Code or enabling 

legislation. 
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ASSETS, LIABILITIES, DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES, 

NET POSITION AND FUND BALANCES (continued) 

 

• Amounts that can only be used for specific purposes pursuant to constraints imposed by 

formal action (ordinance) of the City’s Council, the decision-making authority, are to be 

reported as committed fund balance. 

• Amounts that are constrained by the City’s intent to be used for specific purposes, but 

neither restricted nor committed, are to be reported as assigned fund balance pursuant to 

the City Charter.  The City’s Council and the City Administrator are authorized to assign 

amounts for specific purposes. 

• Unassigned fund balance is the residual classification for the general fund.  The general 

fund is the only fund that reports a positive unassigned fund balance amount. 
 

The City considers restricted fund balances to be spent for governmental expenditures first when 

both restricted and unrestricted resources are available.  The City also considers committed fund 

balances to be spent first, assigned fund balances to be spent second and unassigned fund balances 

to be spent last when other unrestricted fund balance classifications are available for use. 

 

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 

 

Budgetary information 

The City follows these procedures in establishing the budgetary data reflected in the financial 

statements: 

 

1. Prior to July 1, the budget is legally enacted through passage of an ordinance.  The ordinance, 

effective July 1, provides spending authority for the operations of the City government. 

2. Subsequent to passage of the budget ordinance, the City Council may approve supplemental 

expenditures.  Management may not make adjustments or transfers within the budget without 

approval of the City Council. 

3. At the end of the fiscal year, unencumbered appropriations lapse. 

4. The budget for the General Fund is adopted on a basis consistent with budget estimates.  

Budgetary control is maintained at the line-item level. 

5. The budget information presented in the accompanying financial statements includes all budget 

ordinances and amendments as approved by the Mayor and City Council for the fiscal year 

ending June 30, 2021. 
 

Reconciliation of budgetary basis and GAAP basis 

Actual results of operations are presented in the Statement of Revenues, Expenditures, and 

Changes in Fund Balance - Budget and Actual - General Fund on the non-GAAP budgetary basis 

of accounting in order to provide a meaningful comparison of actual results with budget estimates.  

The budget includes budgeted amounts for prior year surplus, bond proceeds and a contingency as 

a revenue source.  The only reconciling item between the budgetary basis and GAAP basis for 

actual revenues is the budget inclusion of $87,668 from bond proceeds.  There are no reconciling 

items for expenditures between the budgetary basis and the GAAP basis. 
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NOTE 1 – CASH AND CASH EQUIVALENTS 

 

Deposits 

Custodial risk, in the case of deposits, is the risk that in the event of a bank failure, the City’s 

exposed balance may not be returned to it.  At year-end, the carrying amount of the City deposits 

(including cash on hand of $500) was $4,882,674 and the bank balance was $4,914,352.  As of 

June 30, 2021, all of the City’s deposits were either covered by federal depository insurance or 

were covered by collateral held by the City’s agent in the City’s name. 

 

Investments 

On June 30, 2021, the City’s investment balances were as follows: 

Credit Fair Less More

Rating Value Than 1 1 - 5 Than 5

Maryland Local

Government Investment Pool* AAA 9,374,347$       9,374,347$     -$                -$          

Certificates of Deposit Not Rated 1,370,191         501,320          868,871          -            

Total Investments 10,744,538$     9,875,667$     868,871$        -$          

*Pooled investments carried at amortized costs.

Investment Maturities (in Year)

 

Reconciliation of cash and temporary investments as shown on the Statement of Net Position: 

Carrying amount of deposits 4,882,674$        

Carrying amount of temporary investments 10,744,538        

Carrying amount of restricted deposits 31,671               

Total Cash And Temporary Investments Per Statement Of Net Position 15,658,883$      
 

Investment Interest Rate Risk 

Fair value fluctuates with interest rates and increasing interest rates could cause fair value to 

decline below original cost.  To limit the City’s exposure to fair value losses arising from 

increasing interest rates, the City’s investment policy limits the term of investment maturities up 

to five years in order to remain sufficiently liquid to enable the City to meet all operating 

requirements, which might be reasonably anticipated.  City management believes the liquidity in 

the portfolio is adequate to meet cash flow requirements and to preclude the City from having to 

sell investments below original cost for that purpose.  The investments on June 30, 2021, met the 

City investment policy as of that date.  Investment income amounted to $20,225 for the year ended 

June 30, 2021. 

 

Credit Risk 

The City of New Carrollton’s investment policy does not specifically address credit risk.  The City 

permits investment in the following types of investments as authorized by the State of Maryland: 

direct U.S. obligations, U.S. agency obligations, repurchase agreements, bankers’ acceptances, 

municipal securities, commercial paper, money market mutual funds, and the MLGIP.  The 

MLGIP was established in 1982 under Article 95 Section 220 of the Annotated Code of Maryland 

and is under the administration of the State Treasurer.  It is rated AAA by Standard & Poor’s, their 

highest rating for money market mutual funds.  The MLGIP seeks to maintain a constant value of 

$1.00 per unit.  Unit value is computed using the amortized cost method.  In addition, the net asset 

value of the pool, marked to market, is calculated and maintained on a weekly basis to ensure a 

$1.00 per unit constant value. 
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NOTE 1 – CASH AND TEMPORARY INVESTMENTS (continued) 

 

Custodial Credit Risk 

For an investment, custodial credit risk is the risk that, in the event of failure of the counterparty, 

the City will not be able to recover all or a portion of the value of its investments or collateral 

securities that are in the possession of an outside party.  The investments of the City were not 

exposed to custodial credit risk at June 30, 2021. 

 

Fair Value Measurements 

The City has adopted GASB Statement No. 72 – Fair Value Measurement and Application. This 

statement establishes a hierarchy of inputs to valuation techniques used to measure fair value: 

• Level 1 - quoted market prices in active markets 

• Level 2 - inputs other than quoted market prices that are observable either directly or 

indirectly 

• Level 3 - unobservable inputs 

 

The City has the following recurring fair value measurement as of June 30, 2021: 

• Amounts invested in certificates of deposits of $1,370,191 are comprised of securities 

which are priced at industry standard vendors, using observable inputs such as benchmark 

yields, reported trades, broker/dealer quotes and issuer spreads (level 2) which are then 

allocated to position at a per unit value. 

 

The investment in the MLGIP of $9,374,347 is carried at amortized cost. 
 

NOTE 2 – RECEIVABLES 

 

Receivables as of year-end for the government’s funds in the aggregate, including applicable 

allowances for uncollectible accounts, are as follows: 

Governmental Activities

Taxes - property 457,995$                      

Accounts receivables - other 127,359                        

Net Receivables 585,354$                      
 

 

NOTE 3 – UNAVAILABLE AND UNEARNED REVENUE 

 

Governmental funds report advanced revenue in connection to receivables for revenues that are 

not considered to be available to liquidate liabilities of the current period.  Governmental funds 

also defer revenue recognition in connection with resources that have been received but not earned.  

At the end of the fiscal year, the unavailable revenue and unearned revenue reported in the 

governmental funds were as follows: 

Unavailable Unearned Total

Income taxes 559,669$    -$        559,669$     

Property taxes 35,056        -          35,056         

Fees -             92,227     92,227         

594,725$    92,227$   686,952$     
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NOTE 4 – DUE FROM OTHER GOVERNMENTS 
 

On June 30, 2021, the balance due from other governments consisted of the following:  
 

State of Maryland

Income tax 110,680$            

Income tax reserve 559,669              

Highway user tax 98,935                

State aid for police protection 53,529                

Other 2,648                  

Total 825,461$            
 

 

NOTE 5 – CAPITAL ASSETS 
 

The following is a summary of governmental capital asset activity for the year ended June 30, 

2021:  

Balance at Balance at

June 30, Deletions/ June 30,

2020 Additions Adjustments 2021

Capital assets (not being depreciated

or amortized)

Land 1,181,189$    -$               -$              1,181,189$    

Capital assets (being depreciated or amortized)

Building 4,248,043      34,386            -                4,282,429      

Improvements other than buildings 466,122         77,382            -                543,504         

Streets and infrastructure 1,767,485      -                 -                1,767,485      

Equipment 5,362,011      778,666          6,140,677      

Computer software 122,940         -                 -                122,940         

Total Capital Assets (Being Depreciated

Or Amortized) 11,966,601    890,434          -                12,857,035    

Less - accumulated depreciation or

amortization for

Buildings 2,025,226      110,857          -                2,136,083      

Improvements other than buildings 388,518         24,804            -                413,322         

Streets and infrastructure 605,966         44,191            -                650,157         

Equipment 4,206,598      328,860          -                4,535,458      

Computer software 122,940         -                 -                122,940         

Total Accumulated Depreciation Or

Amortization 7,349,248      508,712          -                7,857,960      

Total Governmental Activities

Capital Assets, Net 5,798,542$    381,722$        -$              6,180,264$    
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NOTE 5 – CAPITAL ASSETS (continued) 

 

Depreciation expense was charged to functions/programs in governmental activities as follows: 
 
 

General government 88,326$              

Public safety 150,017              

Public works 457,587              

695,930$            
 

 

NOTE 6 – LONG-TERM DEBT 

 
The following is a summary of changes in the City’s governmental long-term liabilities for the 
year ended June 30, 2021: 
 

Principal Due

Beginning Repayments Ending Within

Balance Additions & Reductions Balance One Year

Governmental activities

General obligation bonds 2,330,491$    87,668$         264,267$      2,153,892$     274,614$     

Net pension liability 3,243,983      251,959         -               3,495,942       -               

Compensated absences 352,181         120,220         156,229        316,172          128,650       

Governmental Activities

Long-Term Liabilities 5,926,655$    459,847$       420,496$      5,966,006$     403,264$     
 

 

Bonds payable 

 

The City of New Carrollton adopted a resolution on January 26, 2006 providing for the issuance 

and sale of $1,000,000 aggregate par amount of bonds known as “Infrastructure Bond, 2005 Series 

A.”  The bond is issued in connection with the Infrastructure Financing Program of the Community 

Development Administration, an agency in the Division of Development Finance of the 

Department of Housing and Community Development, for the purpose of providing a portion of 

the funds necessary for bridge repairs and street improvements.  Interest is paid semiannually and 

principal is paid annually.  The full faith and credit of the City is pledged to the payment of 

principal and interest. 
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NOTE 6 – LONG-TERM DEBT (continued) 
 

Bonds payable (continued) 

 

The term of the bonds is twenty (20) years, with maturity expected to occur on May 1, 2025.  The 

interest rate was 4.2%. The City of New Carrollton passed an ordinance in FY 2016 to refinance 

this bond agreement with the Community Development Administration for the sum of the 

outstanding principal due on the bond of $598,500.  The payment terms remain the same, the 

interest rate was lowered to a current rate of 2.3%.  The rate of interest on the Loan will be 

determined by CDA in its sole discretion based in substantial part upon the rate of interest on the 

CDA Bonds.  It is presently estimated that the aggregate rate or rates of interest for a total interest 

cost (expressed as a yield) will not exceed 2.8%.  The term of the loan was reduced to seven (7) 

years and will mature on June 1, 2022.  The balance outstanding on June 30, 2021, was $96,000. 

 

The City of New Carrollton adopted a resolution on February 15, 2012 providing for the issuance 

and sale of $1,750,000 aggregate par amount of bonds known as “City of New Carrollton Public 

Improvements Bond, 2012-1”.  The bond is issued for the public purpose of funding the 

continuation of the City Roads Program.  Principal and interest are paid monthly.  The full faith 

and credit of the City is pledged to the payment of principal and interest.  The term of the bonds is 

twenty (20) years, with maturity expected to occur on March 1, 2032.  Annual interest rate is 

2.52%.  The balance outstanding on June 30, 2021, was $1,060,064. 

 

The City of New Carrollton adopted a resolution on May 17, 2017 providing for the issuance and 

sale of $1,500,000 aggregate par amount of bonds known as “City of New Carrollton Infrastructure 

Bond, 2017 Series A”.  The bond is issued for the purpose of funding the repairs and renovations 

to the City Municipal Center.  Interest is paid semiannually and principal is paid annually.  The 

term of the bonds is fifteen (15) years, with maturity expected to occur on April 1, 2032.  The 

interest rate is 2.78%.  For the year ended June 30, 2021, the City had $1,339,119 in bonds and the 

remainder of $160,881 is expected to be issued in FY 2022.  The balance outstanding on June 30, 

2021, was $997,828. 

 

The annual requirements to amortize bonds payable to maturity are as follows: 

 

For the Years Ending June 30 Principal Interest Total
2022 274,614$     59,720$       334,334$     
2023 182,361       52,722         235,083       
2024 186,669       48,516         235,185       
2025 191,038       44,218         235,256       
2026 195,969       40,660         236,629       

2027-2031 1,022,947    119,334       1,142,281    
2032-2033 100,294       1,252           101,546       

Total 2,153,892$  366,422$     2,520,314$  
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 

 

Plan description 

 
The employees of the City are covered by the Maryland State Retirement and Pension System (the 
System), which is a cost sharing employer public employee retirement system.  On October 1, 
1941, the Employees’ Retirement System of Maryland (Retirement System) was established to 
provide retirement allowances and benefits to State employees, teachers, police, judges, 
legislators, and employees of participating governmental units.  Effective January 1, 1980, the 
Employees’ Retirement System was essentially closed to new members and the Employees’ 
Pension System (Pension System) was established.  The Plans are administered by the State 
Retirement Agency.  Responsibility for the System’s administration and operation is vested in a 
15-member Board of Trustees.  This report may be obtained by writing to the State Retirement and 
Pension System of Maryland, 120 East Baltimore Street, Baltimore, Maryland 21202, or by calling 
(410)625-5555, or on the website: http://www.sra.state,md.us. 
 
The Pension System covers employees hired after December 31, 1979, as well as Retirement 
System participants who have voluntarily joined the Pension System.  The Employees 
Contributory Pension System of the State of Maryland (Contributory Pension System) was 
established July 1, 1998.  As of July 1, 1999, and retroactively to July 1, 1998, the City elected to 
participate in the Contributory Pension System for all service earned on or after July 1, 1998. 

 

Benefits provided 

 
All plan benefits are specified by the State Personnel and Pensions Article of the Annotated Code 
of Maryland.  For all individuals who are members of the Employees’ Retirement System on or 
before June 30, 2011, retirement allowances are computed using both the highest three years’ 
Average Final Compensation (AFC) and the actual number of years of accumulated creditable 
service.  For all individuals who are members of the pension systems of the State Retirement and 
Pension System on or before June 30, 2011, pension allowances are computed using both the 
highest three consecutive years’ AFC and the actual number of years of accumulated creditable 
service.  For any individual who becomes a member of one of the pension systems on or after July 
1, 2011, pension allowances are computed using both the highest five consecutive years’ AFC and 
the actual number of years of accumulated creditable service.  Various retirement options are 
available under each system which ultimately determines how a retiree’s benefit allowance will be 
computed.  Some of these options require actuarial reductions based on the retiree’s and/or 
designated beneficiary’s attained age and similar actuarial factors. 
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 

(continued) 

 

Benefits provided (continued) 

 
In addition, the benefit attributable to service on or after July 1, 2011 in many of the pension 
systems now will be subject to different cost-of-living adjustments (COLA) that is based on the 
increase in the Consumer Price Index (CPI) and capped at 2.5% or 1.0% based on whether the fair 
value investment return for the preceding calendar year was higher or lower than the investment 
return assumption used in the valuation. 
 
A brief summary of the retirement eligibility requirements of and the benefits available under the 
various systems in effect during fiscal year 2021, are as follows: 
 

A member of the Employees’ Retirement System is generally eligible for full retirement      
benefits upon the earlier of attaining age 60 or accumulating 30 years of creditable service 
regardless of age.  The annual retirement allowance equals 1/55 (1.81%) of the member’s 
AFC multiplied by the number of years of accumulated creditable service. 
 
An individual who is a member of the Employees’ Pension System on or before June 30, 
2011, is eligible for full retirement benefits upon the earlier of attaining age 62, with 
specified years of eligibility service, or accumulating 30 years of eligibility service 
regardless of age.  An individual who becomes a member of the Employees’ Pension 
System on or after July 1, 2011, is eligible for full retirement benefits if the member’s 
combined age and eligibility service equals at least 90 years or if the member is at least age 
65 and has accrued at least 10 years of eligibility service. 
 
For most individuals who retired from the Employees’ Pension System on or before June 
30, 2006, the annual pension allowance equals 1.2% of the member’s AFC, multiplied by 
the number of years of creditable service accumulated prior to July 1, 1998, plus 1.4% of 
the member’s AFC, multiplied by the number of years of creditable service accumulated 
subsequent to June 30, 1998.  With certain exceptions, for individuals who are members of 
the Employees’ Pension System on or after July 1, 2006, the annual pension allowance 
equals 1.2% of the member’s AFC, multiplied by the number of years of creditable service 
accumulated prior to July 1, 1998, plus 1.8% of the member’s AFC, multiplied by the 
number of years of creditable service accumulated subsequent to June 30, 1998.  Beginning 
July 1, 2011, any new member of the Employees’ Pension System shall earn an annual 
pension allowance equal to 1.5% of the member’s AFC multiplied by the number of years 
of creditable service accumulated as a member of the Employees’ Pension System. 
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 
(continued) 

 

Benefits Provided (continued) 
 
Any individual who is a member of the State Retirement and Pension System on or before June 
30, 2011, and who terminates employment before attaining retirement age but after accumulating 
5 years of eligibility service is eligible for a vested retirement allowance.  Any individual who 
joins the State Retirement and Pension System on or after July 1, 2011, and who terminates 
employment before attaining retirement age but after accumulating 10 years of eligibility service 
is eligible for a vested retirement allowance.  A member, who terminates employment prior to 
attaining retirement age and before vesting, receives a refund of all member contributions and 
interest. 
 
Contributions 
 
The State Personnel and Pensions Article requires both active members and their respective 
employers to make contributions to the System.  Rates for required contributions by active 
members are established by law.  Members of the Employees’ Retirement System are required to 
contribute 7% or 5% of earnable compensation depending upon the retirement option selected.  
Members of the Employees’ Pension System, Alternate Contributory Pension Selection (ACPS), 
are required to contribute 7%, of earnable compensation. 
 
However, members of the Employees’ Retirement System who are employed by a participating 
governmental unit that elected to remain in the Contributory Pension System are required to 
contribute 2% of earnable compensation.  The members of the Employees’ Retirement System 
who are employed by participating governmental units who elected to remain in the Non-
Contributory Pension System are only required to contribute 5% of earnable compensation in 
excess of the social security taxable wage base. 
 
Contribution rates for employer and other “non-employer” contributing entities are established by 
annual actuarial valuations using the Individual Entry Age Normal Cost method with projection 
and other actuarial assumptions adopted by the Board of Trustees.  These contribution rates have 
been established as the rates necessary to fully fund normal costs and amortize the unfunded 
actuarial accrued liability. 
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 
(continued) 
 
Contributions (continued) 
 
The unfunded actuarial liability was being amortized in distinct layers.  The unfunded actuarial 
accrued liability which existed as of the June 30, 2000, actuarial valuation was being amortized 
over a 40-year period (as provided by law) from July 1, 1980 and as provided by law, any new 
unfunded liabilities or surpluses arising during the fiscal year ended June 30, 2001, or any fiscal 
year thereafter, was being amortized over a 25-year period from the end of the fiscal year in which 
the liability or surplus arose.  However, in the 2014 legislative session, the Legislature changed 
the method used to fund the System.  The unfunded liability for each System is being amortized 
over a single closed 25-year period. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 

Inflows of Resources Related to Pensions 

 
On June 30, 2021, the City reported a liability of $3,495,942 for its proportionate share of the net 
pension liability of the System.  The net pension liability was measured as of June 30, 2020, and 
the total pension liability used to calculate the net pension liability was determined by an actuarial 
valuation as of that date.  The City’s portion of the net pension liability was based on actual 
employer contributions billed to participating government units for the year ending June 30, 2020.  
The contributions were increased to adjust for differences between actuarial determined 
contributions and actual contributions by the State of Maryland.  On June 30, 2020, the City’s 
proportion share was .0154678 %. 
 
For the year ended June 30, 2021, the City recognized pension expense of $503,459.  Pension 
expense represents the change in the net pension liability during the measurement period, adjusted 
for actual contributions and the deferred recognition of changes in investment gain/loss, actuarial 
gain/loss, actuarial assumptions or method, and plan benefits. 
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 
(continued) 

 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 

Inflows of Resources Related to Pensions (continued) 

 

At June 30, 2021, the City reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 
 

Year of Amortization Beginning of Current Year End of Year

Deferred Outflows of Resources Deferral Period Year Balance Additions Amortization Balance

City contributions subsequent

to the measurement date -$             372,995$    -$             372,995$        

Net difference between projected and

actual earnings on investments 2020 5 -               321,837      64,367          257,470          

2019 5 64,788          -              16,198          48,590            

2018 5 (20,070)        -              (6,690)          (13,380)          

2017 5 (56,437)        -              (20,308)        (36,129)          

2016 5 68,345          -              68,345          -                 

56,626          321,837      121,912        256,551          

Change in proportion 2019 5.682 531,612        -              113,544        418,068          

2018 5.722 251,117        -              67,469          183,648          

782,729        -              181,013        601,716          

Change in Assumptions 2018 5.7220 12,699          -              3,414            9,285              

2017 5.7789 5,660            -              2,830            2,830              

2015 5.8700 23,112          -              23,112          -                 

41,471          -              29,356          12,115            

Total Deferred Outflows of Resources 1,243,377$     

Deferred Inflows of Resources

Difference  between expected

and actual experience 2020 5.5047 -$             6,900$        1,253$          5,647$            

2019 5.6820 32,605          -              6,964            25,641            

2018 5.7220 55,227          -              14,846          40,381            

2017 5.7789 66,213          -              23,826          42,387            

2016 5.8647 11,576          -              6,207            5,369              

2015 5.8700 9,456            -              9,456            -                 

175,077        6,900          62,552          119,425          

Change in Assumptions 2019 5.6820 88,286          -              18,857          69,429            

Change in proportion 2020 5.5047 -               53,655        9,747            43,908            

2017 5.7789 92,293          -              33,213          59,080            

2016 5.8647 50,059          -              26,770          23,289            

142,352        53,655        69,730          126,277          

Total Deferred Inflows of Resources 315,131$        
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 
(continued) 
 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 

Inflows of Resources Related to Pensions (continued) 
 

The deferred outflow of resources of $372,995 relating to contributions subsequent to the 
measurement date will be recognized as a reduction of the City’s net pension liability during the 
fiscal year ended June 30, 2022.  Deferred financing outflows and inflows due to changes in 
actuarial assumptions, differences in actual and expected experience, changes in proportion and 
net differences in the projected and actual investment earnings represent the City’s proportionate 
share of the unamortized portions of the System’s original amounts.  The deferred inflows and 
outflows related to non-investment activity for the years 2015 through 2020 are being amortized 
over the remaining service lives ranging from 5.50 to 5.87 years.  The net difference in investment 
earnings for the years 2015 through 2020 are being amortized over a closed five-year period. 
 

The following tables show the amortization of these balances: 
 

Net Difference in Actual and Net Difference in

Fiscal Year Investment Change in Change in Expected Change in Change in Investment

Ended June 30 Earnings Proportion Assumptions Experience Assumptions Proportion Earnings

2021 80,564               181,013       6,244            52,258        18,857          66,249         26,998                

2022 80,564               181,013       3,414            41,624        18,857          35,614         22,511                

2023 80,564               162,254       2,457            18,906        18,857          9,747           -                      

2024 64,368               77,436         -                6,002          12,858          9,747           -                      

2025 -                    -               -                635             -                4,920           -                      

Total 306,060$           601,716$     12,115$        119,425$    69,429$        126,277$     49,509$              

Deferred Outflows Deferred Inflows

 
 

Actuarial Assumptions 
 

As of the measurement date of June 30, 2020: 
 

Actuarial Entry age normal.

Amortization Method Level percentage of payroll, closed.

Inflation 2.60% general, 3.10% wage

Salary Increases 3.10% to 11.60%, including wage inflation

Discount Rate 7.40%

Investment Rate of Return 7.40%

Mortality Fully generational - Pub-2010/MP2018
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 
(continued) 

 

Investments 

 

The long-term expected rate of return on pension plan investments was determined using a 

building-block method in which best-estimate ranges of expected future real rates of return 

(expected returns, net of pension plan investment expense and inflation) are developed for each 

major asset class.  These ranges are combined to produce the long-term expected rate of return by 

weighting the expected future real rates of return by the target asset allocation percentage and by 

adding expected inflation.  Best estimates of geometric real rates of return were adopted by the 

Board after considering input from the System’s investment consultant(s) and actuary(s).  For each 

major asset class that is included in the System’s target asset allocation, these best estimates are 

summarized in the following table: 

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return

Public Equity 37% 5.2%

Private Equity 13% 6.5%

Rate Sensitive 19% -0.3%

Credit Opportunity 9% 2.8%

Real Assets 14% 4.3%

Absolute Return 8% 1.8%

Total 100%
 

The above was the Board of Trustees adopted asset allocation policy and best estimate of geometric 

real rates of return for each major asset class as of June 30, 2020. 
 

For the year ended June 30, 2020 the annual money-weighted rate of return on pension plan 

investments, net of the pension plan investment expense, was 3.50%.  The money-weighted rate 

of return expresses investment performance, net of investment expense, adjusted for the changing 

amounts invested. 
 

Discount Rate 

 

A single rate of 7.40% was used to measure the total pension liability.  This single discount rate 

was based on the expected rate of return on pension plan investments of 7.40%.  The projection of 

cash flows used to determine this single discount rate assumed that plan member contributions will 

be made at the current contribution rate and that employer contributions will be made at rates equal 

to the difference between actuarially determined contribution rates and the member rate.  Based 

on these assumptions, the pension plan’s fiduciary net position was projected to be available to 

make all projected future benefit payments of current plan members.  Therefore, the long-term 

expected rate of return on pension plan investments was applied to all periods of projected benefit 

payments to determine the total pension liability. 
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NOTE 7 – STATE RETIREMENT AND PENSION SYSTEMS OF MARYLAND 
(continued) 

 

Sensitivity of the Net Pension Liability 

 

Regarding the sensitivity of the net pension liability to changes in the single discount rate, the 

following presents the plan’s net pension liability, calculated using a single discount rate of 7.40%, 

as well as what the plan’s net pension liability would be if it were calculated using a single discount 

rate that is 1-percentage-point lower or 1-percentage-point higher: 
 

1% Decrease Current 1% Increase

System to 6.40% Discount 7.40% to 8.40%

System net pension

liability 32,176,695,000$   22,601,360,000$   14,626,005,000$   

City's proportionate

share of the net

pension liability 4,977,027$            3,495,942$            2,262,321$            
 

NOTE 8 – FUND BALANCES 
 

The classification of governmental fund balances as of June 30, 2021 is as follows: 
 

Nonspendable for:

Prepaid items 461,405$                

Restricted for:

Weinbach scholarship 28,171                   

Public safety projects 413,077                  

Cable equipment 801,796                  

1,243,044               

Committed to:

Operating reserve carryover 250,000                  

Real property reserve 468,500                  

718,500                  

Assigned for:

Compensated absences 316,172                  

Street repairs 634,973                  

Sidewalk repairs 158,306                  

Bridge repairs 115,397                  

Vehicle replacement 35,786                   

NARD incentive fund 474,500                  

Global signal proceeds 477,435                  

Health and wellness fund 969,212                  

Contingency reserve carryover 130,000                  

Capital outlay 837,035                  

4,148,816               
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NOTE 9 – POST-RETIREMENT BENEFITS 

 

The City does not provide and therefore has no liability for post-retirement benefits at June 30, 

2021. 

 

NOTE 10 – RISK MANAGEMENT 

 

The City’s risk financing techniques include participation in a public entity pool and the purchase 

of commercial insurance. For property, general, and health and dental insurance, the City is 

covered through commercial insurance carriers subject to deductibles and to annual aggregate/per 

occurrence dollar limits.  For excess environmental liability coverage, the City is a member of the 

Maryland Local Government Insurance Trust (LGIT).  This trust is a public entity risk pool which 

is owned and directed by the local governments that subscribe to its coverages and operates under 

the terms of a Trust Agreement.  The City pays LGIT an annual premium.  Claims are processed 

and recoveries and administrative costs are paid by LGIT.  Similar to a commercial insurance 

carrier, recoveries are subject to deductibles and to annual aggregate/per occurrence dollar limits.  

No insurance settlement has exceeded the coverage to date.  The City is fully insured for worker’s 

compensation through the Injured Worker’s Insurance Fund of Maryland.  Employees are bonded 

through commercial insurance carriers to limit the loss to the City in the event of employees 

committing acts of embezzlement or theft.  There have been no settlements which exceeded 

coverage during the past four fiscal years. 

 

NOTE 11 – CONTINGENT LIABILITIES 

 

The City participates in certain federally assisted grant programs.  These programs are subject to 

financial and compliance audits by the grantors or their representatives.  The amount, if any, of 

expenditures which may be disallowed by the granting agency cannot be determined at this time, 

although the City expects such amounts, if any, to be immaterial. 

 

The City is subject to various legal proceedings and, in the opinion of the City Attorney, the 

potential liability arising from claims against the City not covered by insurance, would not 

materially affect the financial statements. 

 

NOTE 12 – NEW ACCOUNTING PRONOUNCEMENTS 

 

The GASB issued several pronouncements prior to the year ended June 30, 2021 that have effective 

dates that may impact future financial presentations.  Management has not currently determined 

what, if any, impact implementation of the following statements may have on the financial 

statements of the City: 
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NOTE 12 – NEW ACCOUNTING PRONOUNCEMENTS 

(continued) 

 

Statement No. 87, Leases, will be effective for the City beginning with the fiscal year ending June 

30, 2022.  This Statement removes the traditional classifications of leases as operating or capital 

and recognizes all leases as financing tools, resulting in reporting of lease transactions as both a 

liability and an intangible right to use the leased asset.  This Statement defines lease transactions 

and establishes the new accounting and financial reporting requirements. 

 

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period, 

will be effective for the City beginning with its year ending June 30, 2022.  This statement removes 

the requirement to capitalize interest during construction. 

 

Statement No. 91, Conduit Debt Obligations, will be effective for the City beginning with its year 

ending June 30, 2023.  This Statement provides a single method of reporting conduit debt 

obligations by issues and eliminates diversity in practice. 

 

Statement No. 93, Replacement of Interbank Offered Rates, will be effective for the City beginning 

with its year ending June 30, 2023.  This Statement removes the LIBOR rate as a benchmark rate. 

 

Statement No. 96, Subscription-Based Information Technology Arrangements, will be effective 

for the City beginning with its year ending June 30, 2023.  This Statement requires reporting of a 

subscription asset and subscription liability for a SBITA and to disclose the arrangement. 

 

Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reporting for 

Internal Revenue Code Section 457 Deferred Compensation Plans – an amendment of GASB 

Statements No. 14 and No. 84, and a supersession of GASB Statement No. 32.  The requirements 

of this Statement will take effect for financial statements starting with the fiscal year that ends June 

30, 2022. 

 

Implementation Guide No. 2019-3, Leases.  The requirements of this Implementation Guide will 

take effect for the financial statements starting with the fiscal year that ends June 30, 2022. 

 

NOTE 13 – SUBSEQUENT EVENTS 
 

The City evaluated subsequent events for potential required disclosures through December 15, 

2021, which represents the date the financial statements were available to be issued. 
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2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Contractually required 

contribution 372,995$       331,640$       322,973$       252,312$       221,194$       227,559$       262,145$       320,927$       224,553$    257,316$    

Contributions in relation  

to the contractually 

required contribution (372,995)        (331,640)        (322,973)        (252,312)        (221,194)        (227,559)        (262,145)        (320,927)        (224,553)    (257,316)    

Contribution deficiency 

(excess) -$               -$               -$               -$               -$               -$               -$               -$               -$           -$           

City's covered payroll 4,195,990$    4,110,567$    4,158,595$    3,518,210$    3,276,249$    3,186,127$    3,126,034$    3,078,603$    * *

Contributions as a 

percentage of covered 

payroll 8.89% 8.07% 7.77% 7.17% 6.75% 7.14% 8.39% 10.42% * *

*  Additional years will be presented as they become available.
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Employees' Retirement 

and Pension System: 2021 2020 2019 2018 2017 2016 2015

City's proportionate

percentage of the net

pension liability 0.0154678% 0.0157279% 0.0126530% 0.0186770% 0.0116812% 0.0124373% 0.0114959%

City's proportionate

share ($) of the net

pension liability 3,495,942$    3,243,983$    2,654,808$    2,349,991$    2,756,060$    2,584,686$    2,040,146$    

City's covered payroll 4,195,990$    4,110,567$    4,158,595$    3,518,210$    3,276,249$    3,186,127$    3,126,034$    

City's proportionate

share of the net pension

liability as a percentage

of its covered payroll 83.32% 78.92% 63.84% 66.80% 84.12% 81.12% 65.26%

Plan fiduciary net

position as a percentage

of the Plan's total

pension liability 70.72% 72.34% 71.18% 69.38% 65.79% 68.78% 71.87%
 

 

 

 

 

*  Additional years will be presented as they become available. 
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STATISTICAL SECTION 

 

This part of the City’s Annual Comprehensive Financial Report presents detailed information as a 

context for understanding what the information in the financial statements, note disclosures, and 

required supplementary information says about the government’s overall financial health. 
 

Contents 
 

Financial Trends 

 

 These schedules contain trend information to help the reader understand how the City’s 

financial performance and well-being have changed over time. 
 

Revenue Capacity 

 

 These schedules contain information to help the reader assess the City’s most significant 

local revenue source, the property tax. 
 

Debt Capacity 

 

 These schedules present information to help the reader assess the affordability of the City’s 

current levels of outstanding debt and the City’s ability to issue additional debt in the future. 
 

Demographic and Economic Information 

 

 These schedules offer demographic and economic indicators to help the reader understand 

the environment within which the City’s financial activities take place. 
 

Operating Information 

 

 These schedules contain service and infrastructure data to help the reader understand how 

the information in the City’s financial report relates to the services the City provides and 

the activities it performs. 
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2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

GOVERNMENTAL ACTIVITIES

Net investment in capital assets 5,182,436$   4,796,887$   4,887,025$   5,243,346$   5,108,588$   4,702,695$   4,348,185$   4,199,327$   4,210,659$   4,307,241$   

Restricted 1,243,044     896,710        1,210,663     889,075        1,386,818     1,753,052     1,288,839     783,458        1,096,860     2,279,372     

Unrestricted 11,592,429   10,109,165   8,430,375     7,690,637     6,071,997     4,703,420     5,280,013     6,883,402     6,137,280     4,836,591     

TOTAL GOVERNMENTAL

   ACTIVITIES NET POSITION 18,017,909$ 15,802,762$ 14,528,063$ 13,823,058$ 12,567,403$ 11,159,167$ 10,917,037$ 11,866,187$ 11,444,799$ 11,423,204$ 

Fiscal Year
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2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

EXPENSES

  Governmental activities

 General government 2,890,138$     2,378,481$ 2,271,515$ 2,034,282$ 1,945,063$ 2,003,567$ 2,004,860$ 2,026,850$ 1,699,767$ 1,850,352$ 

 Public safety 4,134,481       3,948,375   3,777,590   3,510,156   3,105,991   3,015,512   2,382,900   2,310,271   2,160,469   2,007,356   

 Public works 3,601,705       3,829,980   4,208,134   3,899,992   3,700,726   3,311,364   2,804,397   3,279,572   3,792,355   2,649,269   

 Weinbach scholarship 69,091            5,000          3,500          3,000          3,000          2,000          2,000          5,674          -              2,000          

 Interest on long-term debt 9,000              69,998        72,715        80,282        45,591        60,280        72,198        79,790        89,890        77,462        

    Total Government Expenses 10,704,415     10,231,834 10,333,454 9,527,712   8,800,371   8,392,723   7,266,355   7,702,157   7,742,481   6,586,439   

PRO GRAM REVENUES

  Governmental activities

 Charges for services

General government 469,958          509,261      542,341      568,766      621,359      545,814      548,911      464,146      452,751      418,981      

Public safety 1,746,799       1,429,477   1,392,227   1,629,424   1,492,181   815,273      554,948      565,586      738,266      813,841      

Public works 384,397          382,868      383,007      379,779      379,918      379,918      381,478      327,807      327,807      356,914      

Operating grants and

  contributions 1,433,834       655,625      662,245      618,271      644,350      571,559      555,113      553,493      322,490      337,013      

Capital grants and contributions -                 -              -              -              5,200          46,390        75,647        92,718        -              118,443      

Total Government Program Revenues 4,034,988       2,977,231   2,979,820   3,196,240   3,143,008   2,358,954   2,116,097   2,003,750   1,841,314   2,045,192   

Total Government Net Expense (6,669,427)     (7,254,603)  (7,353,634)  (6,331,472)  (5,657,363)  (6,033,769)  (5,150,258)  (5,698,407)  (5,901,167)  (4,541,247)  

GENERAL REVENUES AND O THER

 CHANGES IN NET PO SITIO N

  Governmental activities

 Taxes

Property tax 7,076,221       6,496,471   5,967,941   5,865,352   5,439,582   4,993,224   5,110,831   5,020,970   4,927,471   4,975,506   

Shared taxes 1,441,263       1,451,740   1,474,555   1,376,826   1,471,218   1,145,291   1,080,762   984,789      886,124      893,906      

Miscellaneous revenues 346,865          304,494      297,071      228,456      107,386      58,599        2,732          108,249      98,226        149,448      

Unrestricted investment earnings 20,225            276,597      319,072      116,493      47,413        78,785        3,220          5,787          10,941        6,754          

 Total  Government 8,884,574       8,529,302   8,058,639   7,587,127   7,065,599   6,275,899   6,197,545   6,119,795   5,922,762   6,025,614   

CHANGE IN NET PO SITIO N,

 GO VERNMENTAL ACTIVITIES 2,215,147$     1,274,699$ 705,005$    1,255,655$ 1,408,236$ 242,130$    1,047,287$ 421,388$    21,595$      1,484,367$ 
9,379,787$ 
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Fiscal  Property  Income  Hotel/Motel  Other 

Year  Taxes  Taxes  Taxes  Taxes  Total 

2012       4,975,506          796,454            62,399            35,053       5,869,412 

2013       4,927,471          777,713            73,471            34,940       5,813,595 

2014       5,020,970          879,522            70,265            35,002       6,005,759 

2015       5,110,831          959,747            85,733            35,282       6,191,593 

2016       4,993,224          983,448          126,887            34,956       6,138,515 

2017       5,439,582       1,296,853          138,965            35,400       6,910,800 

2018       5,865,352       1,213,513          127,668            35,645       7,242,178 

2019       5,967,941       1,320,246          118,883            35,426       7,442,496 

2020       6,496,471       1,338,463            77,692            35,585       7,948,211 

2021       7,076,221       1,371,901            35,779            33,583       8,517,484 

Source:  City's financial records.
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Fiscal

Year

 

Nonspendable  Restricted  Committed  Assigned  Unassigned  Total 

2012                   -            2,279,372            250,000         2,657,730         3,964,230         9,151,332 

2013               4,424         1,096,860            250,000         3,055,827         4,557,906         8,965,017 

2014                   -               783,458            250,000         3,986,013         4,227,978         9,247,449 

2015                   -            1,288,839            250,000         4,422,776         3,910,450         9,872,065 

2016             80,452         1,753,052            250,000         3,693,843         4,249,195       10,026,542 

2017             91,372         1,386,818            250,000         2,536,870         6,492,527       10,757,587 

2018            255,854            889,075            250,000         2,719,798         7,888,676       12,003,403 

2019            236,504         1,210,663            250,000         2,652,200         9,053,606       13,402,973 

2020            393,837            896,709            250,000         3,410,723         9,629,263       14,580,532 

2021            461,405         1,243,044            718,500         4,148,816         9,719,801       16,291,566 

Source:  City's financial records.
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2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

REVENUES

 Taxes 8,859,182$ 8,134,646$   7,844,719$ 7,442,024$ 7,031,670$ 6,430,166$ 6,274,894$ 6,138,701$ 5,950,030$ 6,169,959$ 

 Licenses and permits 182,833      203,398        220,499      235,325      234,641      253,671      248,727      221,166      206,567      198,170      

 Intergovernmental 1,048,488   309,725        366,801      350,289      393,442      363,900      408,406      441,308      266,109      368,344      

 Charges for services 665,862      682,158        712,225      718,197      769,178      677,207      693,188      594,632      584,623      591,171      

 Fines and forfeitures 1,733,089   1,416,682     1,365,482   1,608,307   1,473,499   793,987      527,283      525,601      711,495      784,255      

 Investment earnings 20,224        276,598        319,072      66,960        47,414        78,786        3,220          5,787          10,941        6,754          

 Miscellaneous 370,892      323,862        354,326      318,144      124,926      43,700        38,799        140,191      115,739      165,589      

Total Revenues 12,880,570 11,347,069   11,183,124 10,739,246 10,074,770 8,641,417   8,194,517   8,067,386   7,845,504   8,284,242   

EXPENDITURES

General government 2,514,562   2,401,215     2,287,482   2,892,207   2,298,171   1,838,629   2,016,806   2,003,126   1,706,937   1,734,489   

Public safety 4,524,157   4,002,020     3,481,518   3,509,660   3,158,993   3,018,865   2,417,173   2,211,015   2,143,502   2,042,737   

Public works 3,874,872   3,528,766     3,859,395   3,761,827   3,648,517   3,333,205   2,800,204   3,188,568   3,761,184   2,517,406   

Weinbach Scholarship 9,000          5,000            3,500          3,000          3,000          2,000          2,000          5,674          -              2,000          

 Debt service

Principal 264,267      257,489        251,551      236,605      185,891      236,380      261,024      296,060      329,844      314,887      

Interest 70,346        71,291          73,989        71,634        49,153        57,863        72,694        80,511        90,352        74,103        

Total Expenditures 11,257,204 10,265,781   9,957,435   10,474,933 9,343,725   8,486,942   7,569,901   7,784,954   8,031,819   6,685,622   -              

EXCESS (DEFICIENCY) OF

REVENUES OVER

EXPENDITURES 1,623,366   1,081,288     1,225,689   264,313      731,045      154,475      624,616      282,432      (186,315)     1,598,620   

OTHER FINANCING SOURCES (USES)

 Issuance of debt 87,668        96,271          173,881      981,503      -              598,500      -              -              -              2,100,000   

 Repayment of debt -              -               -              -              -              (598,500)     -              -              -              -              

Total Other Financing Sources 87,668        96,271          173,881      981,503      -              -              -              -              -              2,100,000   -              

NET CHANGE IN

   FUND BALANCE 1,711,034$ 1,177,559$   1,399,570$ 1,245,816$ 731,045$    154,475$    624,616$    282,432$    (186,315)$   3,698,620$ 

DEBT SERVICE AS A

PERCENTAGE OF NON-

CAPITAL EXPENDITURES 3.2% 3.3% 3.4% 3.3% 2.5% 3.8% 4.7% 5.0% 5.5% 6.2%
0
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Highway Disposal

Fiscal Other Property Income User Fee Hotel/Motel

Year Taxes Taxes Taxes Taxes Rebate Taxes Total

2012           1,584     5,149,146        836,249          87,113          33,468          62,399     6,169,959 

2013           1,472 4,933,409   852,000      56,210        33,468        73,471        5,950,030   

2014           1,534     4,964,559 869,426      199,449      33,468        70,265        6,138,701   

2015           1,814     5,024,693 907,333      221,853      33,468        85,733        6,274,894   

2016           1,487     5,026,898 987,785      253,550      33,468        126,887      6,430,075   

2017           1,932     5,330,907 1,270,791   255,607      33,468        138,965      7,031,670   

2018           2,177     5,865,513 1,145,217   267,981      33,468        127,668      7,442,024   

2019           1,958     6,145,772 1,249,195   295,443      33,468        118,883      7,844,719   

2020           2,116     6,465,813 1,209,657   345,900      33,468        77,692        8,134,646   

2021              115     7,137,928 1,271,203   380,689      33,468        35,779        8,859,182   

Source:  City's financial records.
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Fiscal Assessed Direct Assessed Direct Assessed Direct Assessed Direct

Year Value Tax Rate (a) Value Tax Rate (a) Value Tax Rate (a) Value Tax Rate (a)

2012     887,723,800 0.5000     25,742,940                 1.00    4,978,280                 1.00     918,445,020             0.5167 

2013     629,055,993 0.7136     28,028,700                 1.00    4,820,150                 1.00     661,904,843             0.7278 

2014     635,398,911 0.7121     27,406,740                 1.00    4,930,940                 1.00     667,736,591             0.7260 

2015     632,743,916 0.7059     25,892,270                 1.00    4,725,550                 1.00     663,361,736             0.7195 

2016     672,724,636 0.6652     25,691,810                 1.00    4,974,510                 1.00     703,390,956             0.6798 

2017     715,524,724 0.6652     31,923,330                 1.00    5,626,640                 1.00     753,074,694             0.6819 

2018     755,115,883 0.6652     28,405,160                 1.66    5,885,790                 1.66     789,406,833             0.7084 

2019     807,631,170 0.6652     26,861,190                 1.66    6,146,170                 1.66     840,638,530             0.7043 

2020     864,610,915 0.6652     26,993,340                 1.66    5,788,930                 1.66     897,393,185             0.7015 

2021     931,893,800 0.6652     37,771,850                 1.66    5,880,880                 1.66     975,546,530             0.7097 

(a) In dollars per $100 of assessed value.

Real and personal property are assessed at 100% of estimated actual value.

Property owned by the City, other governments, churches and schools are exempt, and no estimate of value is included.

Source:  Prince George's County Assessments' Office.

Real Property

Property of Railroads

Public Utilities TotalPersonal Property

and
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City Maryland-

Total Prince National Capital Washington Direct and

Fiscal Direct George’s Storm Water State of Park and Planning Suburban Sanitary Overlapping

Year Tax Rate 
(2)

County 
(1)

Management 
(1)

Maryland 
(1)

Commission 
(1)

Commission 
(1)

Total

2012           0.5167 0.9054 0.0540 0.1120 0.2790 0.0260 1.8931

2013           0.7278 0.9028 0.0540 0.1120 0.2790 0.0260 2.1016

2014           0.7260 0.8971 0.0540 0.1120 0.2790 0.0260 2.0941

2015           0.7195 0.9019 0.0540 0.1120 0.2790 0.0260 2.0924

2016           0.6798 0.9451 0.0540 0.1120 0.2940 0.0260 2.1109

2017           0.6819 0.9364 0.0540 0.1120 0.2940 0.0260 2.1043

2018           0.7084 0.9596 0.0540 0.1120 0.2940 0.0260 2.1540

2019           0.7043 0.9686 0.0540 0.1120 0.2940 0.0260 2.1589

2020           0.7015 0.9660 0.0540 0.1120 0.2940 0.0260 2.1535

2021           0.7097 0.9872 0.0540 0.1120 0.2960 0.0260 2.1849

Source: (1) Prince George's County Department of Finance.

(2) City Records.  The City direct rate has no components. 

Note:  In dollars per $100 of assessed value.

Overlapping Rates
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Assessed  Percent of Total 

Type of Business Value
(1)  Assessed Value 

Apartment Development  $         39,288,533                     4.54 

Apartment Development             35,507,534                     4.11 

PG Hilltop Apartment Development             44,726,300                     5.17 

Shopping Center             30,931,600                     3.58 

Shopping Center             13,889,233                     1.61 

Shopping Center             13,985,600                     1.62 

Commercial Construction & Development               9,556,267                     1.11 

Car Dealership               5,450,400                     0.63 

Hotel Complex               2,706,400                     0.31 

Corporation                  919,433                     0.11 

Total  $       196,961,300                   22.78 

Assessed  Percent of Total 

Type of Business Value  Assessed Value 

Apartment Development  $         29,598,400                     3.33 

Apartment Development             25,587,100                     2.88 

Shopping Center             28,032,300                     3.16 

Bryant Woods Limited Partnership Apartment Development             14,553,500                     1.64 

Shopping Center             20,358,400                     2.29 

Apartment Development             10,200,000                     1.15 

Hotel Complex             21,643,400                     2.44 

Shopping Center               9,858,400                     1.11 

Car Dealership               4,860,900                     0.55 

Apartment Development               7,039,400                     0.79 

-               6,337,600                     0.71 

-               2,279,600                     0.26 

Total  $       180,349,000                   20.31 

Source: Prince George's County Office of the Treasury:

(1) Assessed value equals 100% of total valuation.

Wide Water, LLC

Ritchbell Carrollton, LLC

Decar Realty

Fountain Club Apartments

Lowe's Home Centers Inc.

Carrollton Enterprises MGT CO (Albert Turner)

Heritage Square Association LLC

Wide Waters Group, Inc.

2021

Darcar Realty

HGLC

Taxpayer

Taxpayer

2012

Carrollton Limited Partnership

Wedgewood Terrace Associates, Ltd.

American Hospitality Management

Cities Service Station Corp

Virginia Brush, et al

Darcars Chrysler Jeep Dodge

Fountain Club Apartments

Norton Butler

Albert Turner

Kim's Apartments Limited Partnership
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Fiscal Taxes

Year Levied Collections in 

Ended for the Percentage Subsequent Percentage

June 30, Fiscal Year Amount of Levy  Years Amount of Levy

2012                4,671,202                4,668,798               99.95             (22,551)             4,646,247               99.47 

2013                4,669,666                4,663,614               99.87                6,052             4,669,666             100.00 

2014                4,708,541                4,695,430               99.72              13,111             4,708,541             100.00 

2015                4,751,459                4,738,633               99.73              11,787             4,750,420               99.98 

2016                4,759,297                4,750,679               99.82                6,753             4,757,432               99.96 

2017                5,039,100                5,030,399               99.83                7,620             5,038,019               99.98 

2018                5,296,349                5,292,075               99.92                3,796             5,295,871               99.99 

2019                5,681,530                5,680,766               99.99             (13,367)             5,667,399               99.75 

2020                6,089,310                6,085,208               99.93                  511             6,085,208               99.93 

2021                6,495,130                6,490,327               99.93                    -               6,490,327               99.93 

Source:  Finance Department.

Collected within the Fiscal Year

of the Levy Total Collections to Date
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General

Fiscal Obligation Loans Percentage of Per

Year Bonds Payable Total Personal Income Capita

2012       2,467,907           665,766       3,133,673 N/A        258.23 

2013       2,355,537           448,292       2,803,829 N/A        231.05 

2014       2,239,911           267,858       2,507,769 N/A        206.66 

2015       2,120,484           126,261       2,246,745 N/A        179.54 

2016       1,985,643             24,723       2,010,366 N/A        160.65 

2017       1,824,475                 -           1,824,475 N/A        150.35 

2018       2,569,373                 -           2,569,373 N/A        211.73 

2019       2,491,709                 -           2,491,709 N/A        199.11 

2020       2,330,491                 -           2,330,491 N/A        186.23 

2021       2,153,892                 -           2,153,892 N/A        177.49 

Source:  City Financial records.

N/A:  Not available currently.
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Ratio of Net Net Bonded

Fiscal Assessed Bonded Bonded Debt to Debt Per

Year Population 
(1) Value Debt Assessed Value Capita

2012                 12,135          918,445,020             2,467,907                     0.27                 203.37 

2013                 12,135          661,904,843             2,355,537                     0.36                 194.11 

2014                 12,135          667,736,591             2,239,911                     0.34                 184.58 

2015                 12,135          663,361,736             2,120,484                     0.32                 174.74 

2016                 12,135          703,390,956             1,985,643                     0.28                 163.63 

2017                 12,135          753,075,694             1,824,475                     0.24                 150.35 

2018                 12,135          789,406,833             2,569,373                     0.33                 211.73 

2019                 12,135          840,638,530             2,491,709                     0.30                 205.33 

2020                 12,135          897,393,185             2,330,491                     0.26                 192.05 

2021                 12,135          975,546,530             2,153,892                     0.22                 177.49 

Source: (1) Official U.S. Census.
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Percentage

Applicable to this

 Net Debt Governmental

 Outstanding Unit  Share of Debt 

Direct debt

City of New Carrollton  $              2,154 100.00%  $            2,154 

Overlapping debt
(2)

:

Prince George’s County           2,575,162 0.99% (1)              25,422 

Total Direct And Overlapping

Debt  $       2,577,316  $          27,576 
 

 

 
(1) Rate of assessed real property value in the City ($931,893,800) to assessed real property value 

in the County ($94,398,463,834). 

 
(2) Overlapping debt is not debt of the City of New Carrollton on either a direct or contingent 

basis. This debt represents the share of debt of overlapping governmental entities which the 

residents of the City of New Carrollton are obligated to pay through direct tax levies of these 

respective governmental entities.  The debts of Prince George’s County, Washington Suburban 

Sanitary Commission, and Maryland-National Capital Park and Planning Commission are 

direct general obligation debts of the respective governmental entities for facilities to benefit 

citizens of the County as a whole, including those residents within municipalities.  Facilities 

include schools, hospitals, police and fire departments, industrial park sites, community 

college, mass transit, storm drainage, control park land acquisition, etc., and the citizens of the 

City of New Carrollton benefit generally from their use. 
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2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Debt limit (in thousands)  $  46,595  $  43,230  $  40,382  $  37,756  $  35,776  $  33,636  $  31,637  $  31,770  $  31,453  $  45,922 

Total net debt applicable to limit

(in thousands)        2,154        2,330        2,491        2,569        1,824        2,010        2,247        2,508        2,804        3,134 

Legal debt margin

(in thousands)  $  44,441  $  40,900  $  37,891  $  35,187  $  33,952  $  31,626  $  29,390  $  29,262  $  28,649  $  42,788 

Total net debt applicable to the

limit as a percentage of debt

limit 4.62% 5.39% 6.17% 6.80% 5.10% 5.98% 7.10% 7.89% 8.91% 6.82%

Legal Debt Margin Calculation for Fiscal Year 2021

Fiscal year 2021 assessed value of taxable real property

Debt limit:  5% of assessed value

Amount of debt applicable to debt limitation

Legal Debt Margin

931,893,800$                

46,594,690$                  

2,153,892                      

44,440,798$                  
 

Note: Section 16(a) of the City Charter mandates a limit on the general borrowing authority, as summarized below. 

 

Section 16 - General Borrowing Authority 

 

a. Authority and Limits  - The Council may from time to time authorize the Mayor to borrow upon the faith and credit of the City for general administration 

purposes and payment of its obligations, and for financing municipal improvements or purchases of property, structures or equipment, and improvements 

authorized as benefit assessment projects, such sum or sums of money as may be necessary, provided that the total outstanding long-term indebtedness does 

not exceed at any time a total of five per centum (5%) of the assessed valuation of the taxable real property in the City. 

 

b. Approval of Borrowing - The Council is prohibited from borrowing money for any purpose, except for improvements for which a benefit assessment has been 

or will be levied to recover the entire cost of said improvements, unless first approved by a majority vote at a regular or special municipal election.  If the 

money to be borrowed is to be used for more than one specific purpose, each such purpose and the amount of money proposed for each shall be listed as a 

separate question on the ballot. 
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Fiscal Personal Per Capita Median School Unemployment

Year Population
(1) Income Income 

(2)
Age 

(2)
Enrollment 

(2)
Rate (%) 

(2)

2012                12,135 N/A      N/A 33           123,833                    6.8 

2013                12,135 N/A      N/A 33           123,737                    6.9 

2014                12,135 N/A      N/A 33           125,136                    6.2 

2015                12,135 N/A      N/A 33           127,576                    6.6 

2016                12,135 N/A                 32,637 34           128,936                    4.8 

2017                12,135 N/A                 73,856 36           130,000                    4.3 

2018                12,135 N/A                 79,184 37           133,158                    4.1 

2019                12,135 N/A                 65,947 37           130,814                    4.1 

2020                12,135 N/A                 65,164 37           132,317                    4.1 

2021                12,135 N/A                 66,991 37           136,500                    4.1 

Source:(1) Official U.S. Census.

Note: (2) This information is not available for the City of New Carrollton on a separate basis.  The data presented above is the latest

available data from Prince George's County, Maryland, which includes the City of New Carrollton, Maryland in its totals.

The City of New Carrollton accounts for 1.4% of the population and 0.31% of the area of Prince George's County, Maryland.

N/A: Not available currently.
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CITY OF NEW CARROLLTON, MARYLAND 

PRINCIPAL EMPLOYERS 

Current Fiscal Year and Nine Years Ago 

76 

 

 

 

Estimated Percentage

of Total

Employer Employees City Employment

Lowes Business 125 2.0%

Shoppers Food Warehouse 74 1.2%

Value City Furniture 70 1.1%

Metro Points 60 0.9%

K & G Men’s Company 52 0.8%

Foodway International 50 0.8%

Forman Mills, Inc. 47 0.7%

Darcars 40 0.6%

Chipotle 26 0.4%

CVS Pharmacy 23 0.4%

Total 567 8.9%

Estimated Percentage

of Total

Employer Employees City Employment

Lowes Business 143 N/A

Four Points by Sheraton 139 N/A
Shoppers Food Warehouse 133 N/A

Forman Mills, Inc. 117 N/A

Foodway International 97 N/A

Darcars 94 N/A

K & G Men’s Company 64 N/A

CVS Pharmacy 41 N/A

Staples 33 N/A

Total 861 N/A

Source:  Amounts are estimates generated from correspondence with the companies.

N/A:  Information Not Available.

2021

2012
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CITY OF NEW CARROLLTON, MARYLAND 

FULL-TIME CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM 

Last Ten Fiscal Years 
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2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

General Government      13      11      11      12      12      11      13      10      11      14 

Public Works Administration        8        8        9        8        9        8        9        6        6        6 

Public Safety – Police      29      27      29      24      24      22      26      25      24      24 

Public Health Code        5        4        5        4        4        4        5        5        6        6 

Highways        3        3        5        4        4        4        4        4        4        3 

Sanitation      11        9      11      11        9      10      11      11      11      11 

Parks and Recreation        8        6        9        8        9        8        8        9      10      10 

Total      77      68      79      71      71      67      76      70      72      74 

Source:  City financial records.

Method:  Using 1.0 for each full-time employee (FTE).
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CITY OF NEW CARROLLTON, MARYLAND 

OPERATING INDICATORS BY FUNCTION/PROGRAM 

Last Ten Fiscal Years 

78 

 

\

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Population 
(1)

 12,514  12,514  12,514  12,514  12,514  12,514  12,514  12,135  12,135  12,135 

Registered voters 
(2)

   6,592    6,592    6,514    6,347    6,955    6,984    6,979    6,964    6,062    5,984 

Commercial construction permits issued          -            -            -            -             2  -  -  -           2           2 

Residential construction permits issued         80         65         70         66         87       199         53 56         62       107 

Estimated value of construction (000's)       340       403       434       553          -            -            -   413    1,130       423 

Criminal arrests       120       167       202       159       308       281       331 205       160       225 

Parking violations       834    1,840    2,235    2,234    2,897    3,004    3,874    3,495    4,224    3,553 

Traffic violations    2,528    3,655    6,722    3,817    5,635    5,337    6,679    6,694    5,500    4,500 

Calls for service  11,736  12,998  11,933  12,788  10,881  14,949  14,862 10,527  N/A  N/A 

Organized outreach events           6         10         26         26         25           4         16         23  N/A  N/A 

Highway safety initiatives          -            -             8           8         51         46           6           5  N/A  N/A 

Multi-family & business partnership    2,542    2,654    3,127    3,033    3,713    4,710    2,030    2,538  N/A  N/A 

Civil citations issued         17         29         26         26         28         12         67           9  N/A  N/A 

Homicide           2           2           2          -            -             1           1           1  N/A  N/A 

Rape           1           3           2           3           3           1           1           1  N/A  N/A 

Robbery (all)         11         21         17         20         25         16         16         15  N/A  N/A 

Carjacking           3           2           1          -            -             1          -              -  N/A  N/A 

Assaults         39         54         47         47         49         48         40         40  N/A  N/A 

Burglary (all)         10         40         67         41         39         44         32         58  N/A  N/A 

Theft         52         57         66         65         64       115         88       103  N/A  N/A 

Theft from auto         41         71         84         98         96         84       134         98  N/A  N/A 

Stolen auto         39         38         46         40         40         41         40         50  N/A  N/A 

Recovered stolen auto         11         12         19           8           9         17         23         12  N/A  N/A 

CDS violations       105         66         46         53         54         83         75         52  N/A  N/A 

Co-mingled (tons/day)      12.9      13.6      12.0        9.4         10         18         18 14         13    12.75 

Athletic field permits issued           1           1         10           9           4  -  -  -       101       103 

Street resurfacing-miles          -            -        0.48      0.85           1          -            -             1           1      0.91 

Potholes repaired       130         82         92         87       120       100       105  N/A       177       143 

(1) http://www.census.gov/popest/data/cities/totals/2013/files/SUB-EST2013_24.csv

(2) Prince George's County Board of Elections

(3) New Carrollton Police Department

(4) New Carrollton Public Works

N/A:  Data currently not available.

Highways:  
(4)

Function/Program

General Information:

General Government
(3)

:

Public Health and Safety
(3)

:

Sanitation: 
 (4)

Parks and Recreation:
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CITY OF NEW CARROLLTON, MARYLAND 

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM 

Last Ten Fiscal Years 

79 

 

 

 

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Area in square miles 1.57 1.57 1.57 1.55 1.55 1.55 1.55 1.55 1.49 1.49

Stations 1 1 1 1 1 1 1 1 1 1

Number of patrol units 20 20 20 20 20 20 18 18 18 16

City streets (miles) 25 25 25 25 25 25 25 25 25 25

State streets (miles) 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2 1 1

Street lights 543 543 543 577 577 577 577 577 577 577

Park acreage 34.31 34.31 34.31 27.86 27.86 27.86 27.86 27.86 27.86 27.86

Parks 10 10 10 8 8 8 8 8 8 8

Swimming pools 1 1 1 1 1 1 1 1 1 1

Jogging course 1 1 1 1 1 1 1 1 1 1

Community centers 1 1 1 2 2 2 2 2 2 2

Tennis courts - - - 2 2 2 2 2 2 2

Source:  City financial records.

N/A:  Data currently not available.

Recreation and Culture:

Function/Program

General Information:

Public Health and Safety – Police:

Highways:
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Street Tree Findings & 
Recommendations
City of New Carrollton

Green Team Presentation  |  02.08.2022
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Introductions
- Who we are
- Why we’re doing this
- About the grant
- Why trees matter!

 Fieldwork/Tools
- What did we do?

 

Recommendations
- Planting and maintenance plan
- Species diversity chart
- Why are trees important?

5 min

5 min

10 min

Next Steps
- Community engagement / community 

champions
- Funding opportunities
- Questions?

5 min

Agenda
Findings

- Existing trees
- Possible new trees
- Maps and Data

7 min
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Nick Maletta (he/him/his)
Green Infrastructure Project Manager
Certified Arborist #MA-6322A

Laura Robinson (she/her/hers)
Landscape Design Program Manager
Certified Arborist #MA-6443A

NDC is a nonprofit that partners 
with community leaders to 
envision better parks, public 
spaces, streetscapes and more.

Who we are
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● 2 part grant: 
○ Assess all municipal urban tree programs 

in PGC
○ Pilot inventory & analysis for two 

municipalities

● NDC has partnered with New Carrollton to 
complete a tree inventory for all trees within 
the public right-of-way.

● NDC will deliver an urban forest management 
plan with recommendations on tree 
maintenance and forest expansion. 

About the grant
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What can trees 
do for you?
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● Improve air quality

● Reduce street noise

● Contribute to the character and beauty 
of the community

● Combat the effects of climate change

● Provide habitat for native wildlife like 
pollinators and songbirds

Urban Trees:

Living Environment Improvements
94



Shade from trees can:

● Reduce asphalt temperatures by  36°F

● Reduce air temperatures by 13°F

● Reduce heat related hospitalizations 
and deaths

Urban Heat Island Effect
95



New 
Carrollton
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● In Prince George’s County, an 
average of 98 fatal car accidents 
occur each year.

● Studies show that the presence of 
street trees reduce traffic speeds 
up to 15 mph on residential streets.

Road Safety & Traffic Reduction
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● Reduce the risk of heart attack, stroke, 
and other cardiovascular diseases

● Improve mental health and wellbeing

● Increase productivity and happiness

Studies show that spaces with trees:

Community Health Benefits
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● Data collected:
○ Location / Address
○ Diameter at Breast Height (DBH)
○ Tree Health
○ Risk of Failure
○ Maintenance needed
○ Overhead utility presence
○ New Tree Locations

Note: The grant covered 1,400 data points

Fieldwork Completed
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Findings from the 
tree inventory
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Sites Count Percent

Filled Sites 1,304 78.22%

Available Sites 363 21.77%

Total 1667 100%

Stocking Rate

From the 1,667 sampled data points we can 
extrapolate that the town has approximately

3,900 existing trees
1,000 new tree locations
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# of existing sampled trees 1297

# of removals needed 183

# of trees requiring maintenance 272

# of available spaces for new trees 524

From the 1,667 sampled data points we can extrapolate that the town has approximately

3,900 existing trees
1,000 new tree locations

Data Summary
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Condition Count Percent

Healthy 864 65.85%

Fair 296 22.56%

Poor 110 8.38%

Dead 42 3.20%

Total 1312 100%

Health Condition:
Risk Count Percent

Low 1012 77.13%

Medium 167 12.73%

High 114 8.69%

Critical 19 1.45%

Total 1312 100%

Risk:
Service Count Percent

None 854 65.09%

Pruning Needed 275 20.96%

Remove, Do Not 
Replace

9 0.69%

Remove and 
Replace

174 13.26%

Total 1312 100%

Management Needs:

Health & Risk Summary
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Total 1297 100%

Correctly placed 772 59.52%

Incorrectly placed 525 40.48%

● Placing a small tree in a location where 
a large tree can be placed won’t provide 
the same quantity of  ecological benefits 
that the space allows.

● A large tree in a location more 
appropriate for a small tree can cause 
issues with utilities and safety

Right tree in the right place?
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Findings: Existing Trees

Top 10 Species
● Bradford Pear
● Red Maple
● Yoshino Cherry
● Eastern Redbud
● Japanese Zelkova
● Willow Oak
● Silver Maple
● Okame Cherry
● Littleleaf Linden
● Crape Myrtle

● Taxonomic counts
○ 47 species
○ 27 genera
○ 17 families

*Species diversity is important 
because a diverse forest has 
greater resiliency to diseases, 
pests, and other threats. 
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Species Diversity

○ Bradford Pear species 23% (limit 10%)

○ Red Maple species 15% (limit 10%)

○ Pyrus Genus 23% (limit 20%)

○ Rosaceae family 39.55% (limit 30%)

There are monoculture plantings on 
many streets. These streets are at 
higher risk of losing their entire 
canopy if disease or pests occur.
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Bradford Pear
● One of the most high risk 

trees in the urban forest
● Included bark
● Weak limbed
● Breaks apart with size
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Bradford Pear

● 220/300 medium, high, and 
critical risk trees are 
Bradford Pear

● 104/183 recommended 
removals are Bradford Pear
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Findings: Existing Trees

● Map includes top 4 trees 
planted in New Carrollton

● Monoculture plantings on many 
streets. These streets are at 
higher risk of losing their entire 
canopy.
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New Planting Sites 524

Large Trees 190

Small Trees 305

Medium/Narrow Trees 29

New Planting Sites
110



Recommendations
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MAINTAIN!
● Address high risk removals in order of risk 

assessment
● Create a recurring pruning plan

PLANT!
● Get those available sites filled with trees!
● NDC will provide a species list to help diversify 

New Carrollton’s street trees

Recommendations
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Current 
Urban 
Canopy

Room to grow!
113



Proposed
Urban 
Canopy

Room to grow!
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What can you do with this inventory?
○ Apply for grant funding for tree planting
○ Easily plan for maintenance and planting contracts
○ Quickly identify tree locations and resident concerns 
○ Create an interactive ‘arboretum’ map for community 

engagement and championing

Next Steps for New Carrollton
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www.ndc-md.org     Twitter: @NDCMaryland
Instagram: @NeighborhoodDesignCenter
Facebook.com/NeighborhoodDesignCenter

Thank you!
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MEMORANDUM 
 
To:  Mayor and City Council  
 
From:  Latasha C. Gatling, City Administrative Officer 
 
Cc:  Department Heads 
  
Re:   January 2022 City Administrative Officer’s Report 
 
Date:  February 2, 2022 
_______________________________________________ 
 
Administration 

• Preparations for the FY23 Budget have begun. 

• Conducted the first of two community meetings about ARPA on January 26th. The next 
meeting will be held on February 9th at 7:00 p.m. 

• Reviewed the ARPA Final Rule from the Department of Treasury. 

• Participate(d) in weekly meetings with Forerunner Technologies and the transition to the 
new telephone system. 

• Participated in a number of webinars hosted by MML, MEDA, and Prince George’s County. 

• Prepared initial letter of interest to annex certain properties along Annapolis Road. 

• Conducted Municipal Center Restroom Upgrade RFP Bid Opening and began the initial 
review. 

• Conducted interviews for the City Clerk position. 

• Attended/participated in the 4-Cities Meeting 

 
City Clerk 

 
Events:  
No events for the month of January. 
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Mayor and City Council 
January 2022 City Administrative Officer’s Report 
February 2, 2022 
Page 2 of 2 
 
 

 
 

Social Media Report 
 
No report 

 
Human Resources 
 
The HR January work 2022 report is as follows: 
  
 
During this month, HR began recruitment efforts for the critical City Clerk, Human Resources 
Administrator and Human Resources Assistant vacancies. 
 
Welcomed our new HR Administrator Cynthia Johnson on January 31st. 
  
In the continued spirit of wellness, HR distributed CIGNA resources and information to all City 
employees as it relates to COVID-19 Home Testing Kits. 
 
Finance and Accounting 
 
No report 
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CITY OF NEW CARROLLTON 
6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100 Fax (301) 459-8172 
 

1 
 

 
 MEMORANDUM 

 

To: City Council 

From: Latasha C. Gatling, City Administrative Officer 

Re: Audio / Video Control Room RFP 

Date: January 26, 2022 

 

A Request for Proposals (“RFP”) was advertised on the City’s website and through the Maryland 
e-Marketplace for the redesign/upgrade of the Audio / Video control room. At the close of the RFP 
process at 2:00 p.m. on Friday, December 17, 2021, three (3) proposals were received.  
 
Staff reviewed and evaluated all of the proposals that were submitted using the criteria set forth 
in City Code, Sec. 27-8.K, including the proposer’s responsiveness to the RFP packet, proposers 
understanding of the requirements of the project and company overview. Upon review of the 
proposals, staff found that Wiser AV submitted the lowest and most responsive proposal that met 
all of the requirements of the RFP.  

 
 
 
 
 
 
 
 

 
Wiser AV is in good standing with the State Department of Assessments and Taxation and provided 
references. Accordingly, staff recommends that the City accept Wiser AV’s proposal and award the 
contract for the redesign/upgrade of the Audio / Video control room in an amount not to exceed 
$58,680.00. 
 
AVI SPL submitted a proposed solution, even though AVI SPL was the lowest price proposal, it 
lacked in response and did not address a full “Redesign/upgrade” as requested by the RFP and 
during the onsite walk through.   
 

Vendor Annual 
Maintenance, 

Support and Training 
Cost 

One-Time Implementation Cost 

Wiser AV 6360.00 58,680.00 
WPS 12100.00 172,810.00 

AVI SPL 1164.00 39,735.42 
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2 
 

WPS (Washington Professional System) proposal was submitted for an amount much greater than 
all submitted proposals; in addition, it is staff’s opinion that WPS proposal provided a solid 
solution, just cost was 3X the amount of Wiser AV which provides a solid working solution. 
As noted in the chart above, the prices range from $31,990 to $172,810 for full installation.  

The redesign/upgrade of the Audio / Video control room will be paid for out of the Cable TV 
Equipment Support Grant from Comcast/Verizon (PEG) 

If the City Council agrees with staff’s recommendation and approves awarding the project to 
Wiser AV, a formal agreement will be brought back to the City Council for discussion on February 
14, 2022 and a formal vote on February 16, 2022. 
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Proclamations 

 

o National School Choice Week - January 

o Black History Month – February 

o Arbor Day – April 

o Clerk Weeks - May 

o DPW Week – May 

o Police Week - May 

o Juneteenth – June 

o Pride Month - June 

o Hispanic Heritage Month – September 

o Breast Cancer Awareness Month - October 

o Red Ribbon Week-  October 

o Municipal Government Works Month – November 

o Small Business Saturday - November 

o Veterans Day - November 
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 CITY OF NEW CARROLLTON MINUTES 
COUNCIL WORKSHOP MEETING  
WEDNESDAY, JANUARY 5, 2022 

 
The Council Workshop Meeting was held at 7:00 p.m., on Wednesday, January 5, 2022, as a 
virtual meeting. Attending were Chairperson Cynthia DB Mills; Councilmembers, Sarah Potter-
Robbins, Katrina R. Dodro, and Briana Urbina; Mayor Phelecia Nembhard; City Administrative 
Officer Latasha Gatling; Assistant City Administrative Officer Michael McMahon; Chief of 
Police David G. Rice; Director of Public Works Andre Triplett; Information Technology 
Administrator Andrew Facey; and Administrative Assistant Araceli Guzman. Councilmember 
Allyne Hooks was absent. 
 
1. CALL TO ORDER 

Chairperson Mills welcomed everyone and called the meeting to order. 
 

2. REPORT OF THE MAYOR AND ADMINISTRATION  
Mayor Nembhard wished everyone a happy new year and referred to Chief of Police David 
Rice for his report. 
 
Chief Rice began by offering condolences to long-time resident Lloyd Creger, Jr. who 
recently passed.  
 
He then stated that the National Night Out organization has ranked the City’s 2021 event 
third in its category nationally. Chief Rice then presented the crime statics for December 
2021.  
 
The Chief then discussed the recent snow storm and stated the Police Department worked 
closely with public works during the event to clear downed trees, blocked roadways, and 
various safety hazards that needed to be addressed.  
 
City Administrative Officer Gatling was called on to deliver the administration’s report.  
Ms. Gatling noted that the we continued to work on the ARPA Implementation Plan and are 
preparing two upcoming public workshops. She also stated a new annexation plan is being 
developed and will be coming before the Council soon. Ms. Gatling advised that the City 
will be conducting interviews for some vacant positions; one being the City Clerk. She 
reported that Andrew Facey is now in charge of the website and will be making some 
updates. She concluded by reminding everyone that during inclement weather, the City 
follows the lead of Prince George’s County. When PGC close their offices, the New 
Carrollton municipal center will be closed. 
 
Director of Public Works Triplett provided an update on the Clean Water Partnership’s 
installation of the foot bridge. The bridge has been completed but it is not open to the public 
while awaiting final inspections. We are collecting Christmas trees that are placed by the 
trash. Leaf collection has been halted until next week. He then reported on the recent snow 
event and thanked the Chief for his assistance. He stated that he and his crews began 
mobilizing by 1:00 am Monday. With the amount of snow coming down, the salt laid out 
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did not take effect. He also stated a lot of trees came down and by 7:00 pm Monday all 
streets were cleared and passable. Any trees that came down were set a side and will be 
collected later in the week. There is another storm forecasted for Friday and PW will be 
ready.  
 
Mayor Nembhard concluded by stating she is working on a meeting with our senators and 
state delegates to see about ways to partner with New Carrollton. She then thanked City 
staff that assisted with the Christmas food box distribution and all the staff that worked the 
recent snow event. 
 

3. COUNCIL QUESTIONS/COUNCIL ANNOUNCEMENTS 
Councilmember Urbina gave an update on her recent experience with the current COVID 
variant and reminded everyone to take it very seriously.  
 
Councilmember Dodro began by thanking PW and PD for all their work during the resent 
snow event. She commented that no one was answering the phones at PW and asked that 
during future events someone is there to take calls. She also asked that the City utilize the 
email listserv to disseminate information to the residents prior to these events. She 
concluded by asking Mayor Nembhard to be included in the meeting with the senators. 
 
Councilmember Potter-Robbins wished everyone a Happy New Year and sends her 
condolences to Susan Krieger. 
 
Chairperson Mills commented that we need more citizen participation in these City Council 
Workshop meetings. She then asked the Mayor if the Municipal Center is open to the public 
in which she received an affirmative response from the Mayor.  
 

4. CURRENT RESIDENTIAL PARKING SUGGESTIONS/DISCUSSION/PATH 
FORWARD  

Chairperson Mills began by stating this council has not made a decision on how to address 
the current parking problem. She commented that she received some information from the 
CAO about Hyattsville’s parking system. 
 
Ms. Gatling described Hyattsville’s current computerized parking permit system and stated 
she will send a link to Hyattsville’s program to the Council. Councilmember Dodro 
suggested that we request someone from Hyattsville to give a presentation to this Council 
and also requested that she receive the same information that was sent to Chairperson Mills. 
 
A discussion followed. 
 
Chairperson Mills concluded the discussion by stating this item will be back on the first 
meeting in February agenda. 
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5. DISCUSSION OF STANDARD PROCLAMATIONS 

Chairperson Mills stated that in October a list of all the proclamations that the Council 
approved in the past was distributed and one proclamation about National School Choice 
Week was voted down. She stated she did some research on this proclamation and did not 
understand why it was voted down. Councilmember Urbina stated she did not vote for that 
proclamation because New Carrollton does not have any charter schools.  A discission 
followed. 
 
Mayor Nembhard commented that she can approve and sign proclamations without City 
Council approval.   
 
Councilmember Dodro stated she did not receive that list and would like to see a 
standardization of how proclamations are approved. 
 
Ms. Gatling said she would resend the list. 

 
6. FY22 BUDGET AMENDMENT SUGGESTIONS 

Chairperson Mills opened by stating she added this to the agenda to gather items that the 
City Council would like to see in the upcoming budget. 

 
Councilmember Urbina would like to use ARPA or City funds to offer retention bonuses to 
City staff, especially the Police Department, who worked through the pandemic. She also 
suggested the City conduct a salary study to see if our police officers are earning similar 
salaries to neighboring municipalities.  

 
Councilmember Potter-Robbins would like to increase staff at Public Works. 
 

7.  FOUR CITIES COALITION MEETING (JANUARY 27, 2022 – HOSTED VIRTUALLY BY THE 
CITY OF COLLEGE PARK) AGENDA ITEMS  
Chairperson Mills stated the upcoming Four Cities Coalition Meeting will be held by 
College Park and asked if is there anything that you would like to add to that agenda. 

Councilmember Dodro stated she would like to add residential parking. 

Councilmember Urbina would like to discuss a Four Cities municipal composting program. 

8. CITY OF NEW CARROLLTON FY2023 BUDGET SCHEDULE  
Chairperson Mills asked the CAO to present a memo about the FY 2023 Budget schedule. 
Ms. Gatling stated she provided three scenarios and asked for comments. A discussion 
followed. 
 
Councilmembers decided to conduct workshops over four nights with each major section 
having one night. It was also suggested to conduct a separate meeting on April 18th for the 
public to provide input. 
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9. MEETING MINUTES  

a.) Council Workshop Meeting Minutes (December 13, 2021)  
b.) Council Legislative Meeting Minutes (December 15, 2021)  

 
10. PUBLIC COMMENT - RESIDENTS’ CONCERNS, AUDIENCE PARTICIPATION AND 

TELEPHONE CALLS 
 Ms. Crystal Garrett commented that Public Works did an excellent job clearing the snow.  

She then stated we need an emergency system to communicate with the public during these 
types of emergencies and she hopes the new phone system will help.   

  
 She asked what event is taking place on January 22nd at the United Baptist Church?  Mayor 

Nembhard stated it is a vaccination event. 
 

She then stated something needs to be done about illegal parking in the City. 
 
11. ADJOURNMENT  

There being no further business, Councilmember Potter-Robbins moved to adjourn the 
Council Workshop Meeting of Wednesday, January 5, 2022, seconded by Ms. Urbina. The 
motion was approved (4-0-0). 

 
The meeting ended at 8:37 p.m. 
 
Respectfully submitted, 

 
Michael McMahon 
Assistant City Administrative Officer 

Adopted by the City Council on ___________________________. 
 

Note: The official recording of the City of New Carrollton’s Council Workshop Meeting of 
Wednesday, January 5, 2022, has been posted to the City of New Carrollton’s website.  
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CITY OF NEW CARROLLTON MINUTES 
COUNCIL WORKSHOP MEETING  

TUESDAY, JANUARY 18, 2022 
 

The Council Workshop Meeting was held at 7:00 p.m., on Tuesday, January 18, 2022, as a 
virtual meeting. Attending were Chairperson Cynthia DB Mills; Councilmembers, Sarah Potter-
Robbins, Katrina R. Dodro, and Briana Urbina; Mayor Phelecia Nembhard; City Administrative 
Officer Latasha Gatling; Assistant City Administrative Officer Michael McMahon; Chief of 
Police David G. Rice; Director of Public Works Andre Triplett; Information Technology 
Administrator Andrew Facey; and Administrative Assistant Araceli Guzman. Councilmember 
Allyne Hooks was absent. 
 
1. CALL TO ORDER 

Chairperson Mills welcomed everyone and called the meeting to order. 
 

2. REPORT OF THE MAYOR AND ADMINISTRATION  
Mayor Nembhard referred to Chief of Police David Rice for his report. 
 
Chief Rice began by stating that he has no official report tonight other than adding that the 
Police Department has been extremely busy with all the weather changes that have taken 
place over the past several weeks. 
 
Director of Public Works Triplett was called on to give his report and began with a report on 
snow operations from the last three snow events. He stated that three plows went down 
during the events and one is now back in operation. The City is down to 60% of its salt 
supply and a new order is arriving next Monday. Storm cleanup from the first event was 
difficult with the number of trees that came down but cleanup should be completed this 
week. He then stated that the Clean Water Partnership’s crews will be cutting back 
vegetation overgrowth this week and then reseed the area in February.   
 
City Administrative Officer Gatling was asked to give the Administration report. She 
referred the Council to the agenda packet for her written report. She then stated staff plans to 
bring the results of the AV Room RFP to the Council next month and the new phone system 
implementation is on schedule. She also reported that the first ARPA pubic workshop was 
rescheduled to Wednesday, January 26th at 7pm due to the City Newsletter not being 
delivered to New Carrollton residents on-time by the U.S. Post Office. 
 
Mayor Nembhard then gave her report stating that she asked the CAO to send an email to all 
Councilmembers concerning the upcoming Maryland Municipal League Summer 
Conference. She then stated that the “If I Were a Mayor” contest is coming up and has been 
in contact with area schools. There is a free school lunch box give-away at RFK stadium 
every Sunday. The School Board Transformation Taskforce listening session is January 19th 
at 6pm. COVID test kits are available at the New Carrollton Public Library this week 
Wednesday and Thursday from 11:30 to 1:30 pm. Test kits are also available to be ordered 
online.   
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The Mayor then encouraged residents to sign-up for the City eNewsletter as the U.S. Mail 
has been severally delayed and the regular City newsletter is just now arriving in residents 
homes. That is why we rescheduled the ARPA listening session.   
 
Food distribution is starting up through Capital Area Food Bank, Lindemann Foundation 
and the City of New Carrollton twice a month on the second and fourth Wednesday time to 
be determined. The next food distribution at Charles Carroll Middle School will take place 
January 29th. 
 
The Metro Board Chairman announced the retirement of General Manager and CEO Paul 
Wiedefeld.  PGCMA nominations are open for secretary’s and two nominations were made 
for New Carrollton. The Mayor added that she has been selected to serve as secretary of the 
Maryland Black Mayors Association for a second year. 
 
Sump pump drain pipes at the curb need to be connected to the drain and if you have any 
issues to contact Public Works. Branch cleanup should also be directed to Public Works. 
 
We had a meeting with Senator Ben Cardin’s office last week on how to partner with the 
Senate office. The $2,500 Prince George’s County Association of Realtors Macline 
Scholarship for PGC High School Seniors is open. Information can be found at that PGCAR 
Website. January 9th was Law Enforcement Appreciation Day. She wanted to recognize all 
our hard-working law enforcement personnel in the City. MLK Day of Service was a 
success with the Maryland Black Mayors Association. Our U.S. Congressman recently sent 
information on insuring equable broadband and clearwater. 

 
3. COUNCIL QUESTIONS/COUNCIL ANNOUNCEMENTS 

Councilmember Dodro began by stating people can sign up to receive four free COVID test 
kits at USPC.Com/covidtests. She then asked who is the acting City Clerk. CAO Gatling 
responded that she is the acting City Clerk. 
 
Councilmember Urbina reported that she may be unavailable for the next few weeks due to 
her pregnancy. Shen then commented there were a lot less cars on the road during the last 
snow event and attributed that to the increase in social media posting by the City. 
 
Councilmember Potter-Robbins requested that the City Administration please include page 
numbers to the City Council Agenda Packets. She then gave high praise to Public Works for 
the schedule they have been keeping the past few weeks. 
 

4. PROCLAMATION BLACK HISTORY MONTH – FEBRUARY 2022 
Chairperson Mills asked if anyone would like to discuss the proclamation for Black History 
Month. She recognized Councilmember Dodro who stated that she has comments about the 
proclamation issue that was discussed previously. Chairperson Mills stated it will on an 
upcoming agenda for discussion. 
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Councilmember Urbina was recognized and stated that she is happy we are doing it to 
acknowledge our history. 
 

5. DISCUSS HYATTSVILLE PARKING  
Chairperson Mills asked the Councilmembers if everyone received the packet that she sent 
on Hyattsville parking? She then stated this will be brought back on a future agenda. A 
discussion followed. 
 

6. ENDORSEMENT OF SUSTAINABLE MARYLAND  
Chairperson Mills referred to Assistant City Administrative Officer Michael McMahon. Mr. 
McMahon began by stating that he has two items to discuss. First, is that the City’s 
Sustainable Maryland Community Certification expires at the end of 2022 and staff has 
begun the process for re-certification. Secondly, he stated that the Mayor received a request 
from Sustainable Maryland to be included in a letter of support for HB100/SB14. This bill 
creates a Sustainable Maryland Program Fund in the amount of $750,000 beginning in 2024.  
He added that this bill has the support of MML. He then stated that the Mayor intends to 
have her name included on the letter and asked if any other Councilmember would like their 
name added. All the Councilmembers present requested to have their names added to the 
letter. 

7. FY 2023 BUDGET – COUNCIL INPUT 
Chairperson Mills opened by stating that the Council previously discussed the FY 2023 
Budget and requested if anything additional needs to be included. CAO Gatling was 
recognized by the Chair. The CAO stated that she included the Budget Schedule the Council 
previously approved with an April 18th meeting for public input. 
 
Councilmember Urbina was recognized and stated that she would like to add money to the 
budget for COVID test kits. CAO Gatling was recognized and reported that she requested 
10,000 test kits from the State. 
 
Councilmember Dodro requested money to be set aside for creating two community groups.  
The first being a CERT community group and a second being a youth community advisory 
group. 
 
Councilmember Potter-Robbins requested additional moneys be added to the Public Works 
budget in order to retain employees. A discussion followed about staffing and compensation 
in Public Works. 
 

8. MEETING MINUTES  
a.) Council Workshop Meeting Minutes (December 13, 2021)  
b.) Council Legislative Meeting Minutes (December 15, 2021)  
 
No discussion 
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9. REVIEW OF PAID BILLS 

Batch #1 (December 17, 2021); Batch #2 (December 23, 2021); 
Batch #3 (December 31, 2021) 
 
No discussion 

 
10. PUBLIC COMMENT - RESIDENTS’ CONCERNS, AUDIENCE PARTICIPATION AND TELEPHONE 

CALLS 
 Chairperson Mills recognized Roy Peterson at 8406 Ravenswood Road. Mr. Peterson began 

by asking three questions. First, he asked about road access to a vacant lot at the end of 
Legation Road behind Metro Points Hotel? He then asked why the Agenda Packets are not 
on the City Website for download? Finally, he asked when the Green Team will be able to 
meet? Mayor Nembhard was recognized and stated the road access onto Legation for that 
empty lot was to assist with a COVID testing site at Metro Points to allow vehicles to exit 
the site more safely. She then stated that we recently discussed calling a Green Team 
meeting soon due to the Sustainable Maryland certification. CAO Gatling commented that 
the agenda packet it is on the website in another folder and in the future will add the packets 
to the homepage. 

 
11. REQUEST FOR FUTURE AGENDA ITEMS 

Councilmember Urbina was recognized by Chairperson Mills. She stated that she would like 
to expand the electorate in New Carrollton. She has written a bill to expand the electorate to 
include Non-U.S. Citizens and sixteen-year-old voters. She continued by stating that she 
recently attended Parkdale High School and received letters for the Mayor in support of 
sixteen-year-old voters. 

 
12. ADJOURNMENT  

There being no further business, Councilmember Urbina moved to adjourn the Council 
Workshop Meeting of Tuesday, January 18, 2022. Seconded by Councilmember Dodro. The 
motion was approved (4-0-0). 

 
The meeting ended at 7:46 p.m. 
 
Respectfully submitted, 

 
Michael McMahon 
Assistant City Administrative Officer 

Adopted by the City Council on ___________________________. 
 

Note: The official recording of the City of New Carrollton’s Council Workshop Meeting of 
Tuesday, January 18, 2022, has been posted to the City of New Carrollton’s website.  
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CITY OF NEW CARROLLTON MINUTES 
COUNCIL LEGISLATIVE MEETING  
WEDNESDAY, JANUARY 19, 2022 

 
The Council Legislative Meeting was held at 7:01 p.m., on Wednesday, January 19, 2022, as a 
virtual meeting. Attending were Chairperson Cynthia DB Mills; Councilmembers, Sarah Potter-
Robbins, Allyne Hooks, Katrina R. Dodro, and Briana Urbina; Mayor Phelecia Nembhard; City 
Administrative Officer Latasha Gatling; Assistant City Administrative Officer Michael 
McMahon; Chief of Police David G. Rice; Director of Public Works Andre Triplett; Information 
Technology Administrator Andrew Facey; Director of Finance Lorna Grant-Charles; and 
Administrative Assistant Araceli Guzman.  
 
1. CALL TO ORDER 

Chairperson Mills welcomed everyone and called the meeting to order. 
 

2. MEETING MINUTES  
a.) Council Workshop Meeting Minutes (December 13, 2021)  
b.) Council Legislative Meeting Minutes (December 15, 2021)  
 
Motion: Councilmember Dodro moved that the following Council Meeting Minutes be 
approved: Council Workshop Meeting Minutes (December 13, 2021), Council Workshop 
Meeting Minutes (December 15, 2021). Councilmember Urbina seconded the motion. There 
was no discussion. Ms. Mills called for the vote. The motion was approved (5-0-0). 
Councilmember Robbins abstained from the vote for the December 13, 2021Council Workshop 
Meeting Minutes. 
 

3. COUNCIL QUESTIONS/COUNCIL ANNOUNCEMENTS 
Councilmember Urbina reported that she received the City Newsletter in the mail today. 
 
Chairperson Mills thanked Chief Rice for displaying a sign warning work vehicles are 
subject to being towed. 
 
Councilmember Dodro reminded everyone there are multiple ways to get your testing done 
and there are ways to get free N-95 masks. 
 
Councilmember Hooks requested code enforcement inspect her block for garbage cans 
staying on the street after pick-up. 
 

4. ADDITIONS TO THE AGENDA BY THE COUNCIL 
There were no additions to the agenda. 

 
5. OLD BUSINESS 

There was no old business. 
 

6. NEW BUSINESS 
PROCLAMATION BLACK HISTORY MONTH – FEBRUARY 2022 
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Councilmember Dodro read the proclamation for Black History Month and made a motion 
to approve. Councilmember Urbina seconded the motion. There was a brief discussion. Ms. 
Mills called for the vote. The motion was approved (5-0-0). 
 
ADOPTION OF FY2023 BUDGET SCHEDULE 
Councilmember Urbina made a motion for the council to adopt FY2023 Budget Schedule, 
Exhibit B as presented at the Council Workshop Meeting of Wednesday, January 5, 2022.  
Councilmember Dodro seconded the motion. Ms. Mills called for the vote. The motion was 
approved (5-0-0). 

 
7. ADJOURNMENT  

There being no further business, Councilmember Urbina moved to adjourn the Council 
Workshop Meeting of Wednesday, January 19, 2022. Councilmember Hooks seconded the 
motion. The motion was approved (5-0-0). 

 
The meeting ended at 7:15 p.m. 
 
Respectfully submitted, 

 
Michael McMahon 
Assistant City Administrative Officer 

Adopted by the City Council on ___________________________. 
 

Note: The official recording of the City of New Carrollton’s Council Workshop Meeting of 
Wednesday, January 19, 2022, has been posted to the City of New Carrollton’s website.  
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WORKSHOP/LEGISLATIVE MEETING

MORE THAN $10,000 CHECKS:

1.GCI RESIDENTIAL, INC 10,833.79
     (Recycling - 12/21)

2.LOCAL GOVT. INS. TRUST 81,263.87           
     (Monthly health insurance- 01/22)

92,097.66

PAYMENT DESCRIPTION:

1st BATCH TOTAL (01/14/22) - 3 pages 121,109.63
(Total amount of all of the bills for this batch)

2nd BATCH TOTAL (01/24/22) - 3 pages) 32,581.99
(Total amount of all of the bills for this batch)

3rd BATCH TOTAL (1/31/22) -3 pages) 24,878.19
(Total amount of all of the bills for this batch)

4TH BATCH TOTAL (2/04/22) -3 pages) 33,206.97
(Total amount of all of the bills for this batch)

211,776.78
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Dept Dept Name Dept Head
1110 Mayor and  Council
1510 Admin Latasha Gatling
1530 H/R Randi Barclay
1520 Economic Development Michael McMahon
2010 Finance Lorna Grant-Charles
2510 Code Enforcement Chief Rice
3010 Police Admin Chief Rice
3030 Police Speed Camera Chief Rice
3040 Police Patrol Chief Rice
3050 Parking and Animal Chief Rice
3510 Public Works Admin Andre Triplett
3610 Highways Andre Triplett
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