
 
 
 

  
CITY COUNCIL WORKSHOP MEETING AGENDA 

 *VIRTUAL MEETING* 
MONDAY, JULY 19, 2021, 7:00 P.M.  

 

This Agenda is subject to change. If this agenda is modified it will be reposted to the City of New 
Carrollton’s website: www.newcarrolltonmd.gov. If you have any questions please contact the City 
Clerk at (301) 459-6100.    

                                                              Items for Discussion 
 

Time 

1. Call to Order 
 

(5 Minutes) 

2. Report of the Mayor and Administration 
 
3.    Council Questions/Council Announcements 
                                                               
4.    4-Cities Coalition (Wednesday, July 28, 2021) Meeting Agenda Items  

for Wednesday, July 28, 2021 being hosted by the Town of Berwyn 
Heights 

 
5.    Ordinance 22-03 Budget Amendment No. Five: To Amend Ordinance 

20-14 Current Expense Budget for FY 2021  
 
6.    Ordinance 22-02 Budget Amendment No. One: To Amend Ordinance 

21-10 Current Expense Budget for FY 2022 
 
7.     Curbside Trash Collection 
 
8.    Authorize Approval of  NZI Contract (Piggyback) for Street Paving 

and Sidewalk  Repair/Replacement 
     
9.    Meeting Minutes  
        a.) Council Workshop Meeting Minutes (June 2, 2021) 
        b.) Council Workshop Meeting Minutes (June 14, 2021) 
        c.) Council Legislative Meeting Minutes (June 16, 2021) 
 
10.   Review of  Paid Bills 
        Batch # 1 (June 11, 2021); Batch # 2 (June 18, 2021) and  
        Batch # 3 (June 28, 2021) 
 

   11.   Public Comment – (Residents’ Concerns, Audience Participation and 
Phone Calls) When addressing the Council please state your name 
and address for the record. 

 
 12.   Request for Future Agenda Items 

 
 13.   Adjournment  
  

PLEASE NOTE: This meeting of the City of New Carrollton Council will be a virtual 
meeting. Anyone interested in listening to the meeting will be able to by calling the 
following number: 301-715-8592 with code 925 8314 1249. You do not need a 
participant code.  If you want to join the meeting via the Computer click on the link 
Zoom Meeting https://zoom.us/j/92583141249 Meeting ID: 925 8314 1249.  If you 
have comments for the Council please email them to City Clerk Doug Barber at 
dbarber@newcarrolltonmd.gov by 3:00 p.m. the day of the meeting. 

(15 Minutes) 
 
(10 Minutes) 
 
(5 Minutes) 
 
 
 
(10 Minutes) 
 
 
(10 Minutes) 
 
 
(10 Minutes) 
 
(10 Minutes) 
 
 
(5 Minutes) 
 
 
 
 
(5 Minutes) 
 
 
(10 Minutes) 
(2 Minutes  
per person) 
 
(5 Minutes) 
 
(1 Minute) 
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MEMORANDUM 
 
To:  Mayor and City Council  
 
From:  Latasha Gatling, City Administrative Officer 
 
Cc:  Department Heads 
  
Re:   June 2021 City Administrative Officer’s Report 
 
Date:  July 19, 2021 
_______________________________________________ 
 
Administration 

• Mr. McMahon, Assistant Chief Administrative Officer started today. We are happy to 
have him join us. He comes to us with a wealth of knowledge in the areas of Economic 
Development and Grant Writing. 

 
• The city will host two COVID vaccine clinics on August 3rd and August 26th. 

 
• Presented legislation to the Council for a new IT Administrator position which was 

approved. We look forward to welcoming our own IT employee soon. 
 

• July/August newsletter has been sent out. We are working on the September/October 
newsletter. 
 

• Every other Friday we send out an e-weekly newsletter via Constant Contact with a 
wealth of information. 
 
 

City Clerk 
 

Events: 
 
The City of New Carrollton planned a Community Distribution Give-A-Way Event held at the City 
of New Carrollton Municipal Center on Friday, June 18, 2021. The event was a great success. 
 
The City of New Carrollton has started to discuss and plan for the 2021 Community Day 
scheduled for Saturday, September 25, 2021.We have also put together a save-the-date flyer 
for upcoming events (see attached).  
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Social Media Report 
 
Highlighting the social media activity over the past periods on our Facebook and Twitter 
accounts: 
Facebook: 

In the last 28 days, there have been 

•       837 people reached through posts 

•       162 Post Engagements 

•      36 Reactions  

The top post was information about the Community Appreciation Distribution. It reached 361 
people and had 436 impressions. 

 Twitter: 

Twitter earned 5.7K impressions over the last 28 days. The top tweet was a notification about 
the Community Appreciation Distribution receiving 

•       371 impressions 

•       5 engagement 

Followed by a tweet informing the residents about a distribution at the Municipal Center 
receiving 

•       271 impressions 

•       5 engagements. 

Twitter also gained 5 followers 
 
Human Resources 
 
Recruiting 
Mike McMahon, candidate for the Assistant Chief Administrative Officer position, 
accepted our offer and will join the city on July 19th. 
 
Events 
HR kicked off a successful wellness water challenge in late June.  HR is also working to 
reinvigorate a quarterly wellness theme in the city's wellness plan. This is being 
coordinated with the BHS and CIgna EAP plans.  
 
Final cross departmental planning efforts are underway for the annual employee BBQ 
that will be held in early August.  
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Training 
HR is currently working to coordinate a management training retreat in August that 
will focus on communication, employee engagement and team building. 
 
HR has rounded out the month by working to reinvigorate the city's culture of safety and 
safety committee.  A safety consultant from Chesapeake Insurance, our worker's 
compensation insurance carrier, will be on site in early August to conduct a 
comprehensive safety risk assessment.  A kick-off meeting is being planned shortly 
after the assessment is completed.  The safety consultant who completes the 
assessment will provide the results of the assessment during the meeting and we will 
begin to develop a plan to address areas of risk.  
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Save the Dates 

2021 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk 

DATE: July 16, 2021 

RE: 4-Cities Coalition Meeting Scheduled for Wednesday, July 28, 2021, at 7:30 p.m. 
Agenda Items (Hosted by the Town of Berwyn Heights) 

 

 
The Town of Berwyn Heights will be hosting the upcoming 4-Cities Coalition Meeting 
scheduled for Wednesday, July 28, 2021, at 7:30 p.m. Please submit any agenda items to me for 
consideration. I have reached out to the other cities to obtain their agenda items.  At this time the 
meeting will be held virtually.  
 
Proposed Agenda Items: 
 
Berwyn Heights – No Items to Date 
 
College Park  

• Discussion of options to address loud noise from moving vehicles 
• How are neighboring cities using their ARPA funds 
• Status of proposed beltway expansion project 
• Update on Greenbelt Road project 

Greenbelt – No Items to Date 
 
New Carrollton – No Items to Date 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Maisha Williams, Director of Accounting and Finance/Treasurer 

DATE: September 11, 2020 

RE: Ordinance 21-01 Budget Amendment Reconciliation No. Seven: To Amend 
Ordinance 19-17 Expense Budget for FY 2020 (Emergency Ordinance) 

 

Background 
 
At the end of each fiscal year, to prepare for the audit, the City takes stock of changes in revenue, 
grants, and other funds obtained after the original budget approval, and prepares budget 
adjustments for these and unforeseen expenditures. As a result, staff has prepared an ordinance 
reflecting revenue and expenditure line items revised to reflect new information or requirements 
identified in the months elapsed since the adoption of the annual budget.  
 

Discussion 
 
General Government 
Some unused expense line items were reduced by $83,082, which offset the increase of some 
General Government line items that totaled $83,082. 
 
 
Public Safety 
Additional revenue of $276,337 from Red- Light and Speed Camera was received along with 
reducing some unused expense line items by $255,247.  These items help offset the increase of 
some Public Safety line items that totaled $531,584.   
 
Public Works 
Some unused expense line items were reduced by $140,380, which offset the increase of some 
Public Works line items that totaled $140,380. 
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                                                                              Ordinance 22-02   
Budget Amendment Reconciliation No. One: 

 To Amend Ordinance 21-10  
Current Expense Budget for FY 2022, as amended 

 
Effective:  September 7, 2021 

 
 
 
AN ORDINANCE OF THE CITY COUNCIL OF NEW CARROLLTON AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR 
BEGINNING JULY 1, 2021 AND ENDING JUNE 30, 2022 AS EMBODIED IN ORDINANCE 21-10, TO CREATE AN IT 
ADMINISTRATOR POSITION, AND TO ELIMINATE HEALTH INSURANCE FROM MAYOR AND COUNCIL, AND TO ADJUST 
VARIOUS EXPENDITURES   
 
WHEREAS, the City Council of New Carrollton (the “City Council”), a body politic and corporate of the State of Maryland 
is authorized to adopt a fiscal year budget, pursuant to City Charter, §C-14 “Budget and Finance”; and 
 
WHEREAS, the City Council adopted a budget for FY 2022 via Ordinance No. 21-10, which it has amended via Ordinance 
Nos. 22-02; and 
 
WHEREAS, the City desires to employ an IT Administrator to oversee its technology needs, and eliminate Health Insurance 
for the Mayor and City Council; and  
 
WHEREAS, the City Council wishes to amend the FY 2022 Budget to account for new expenditures since the enactment of 
the Budget; and  
 
WHEREAS, the FY21 Budget must be amended to reflect the addition of this expenditure; and  
 
WHEREAS,  certain expenses reflected in the City budget will require an adjustment in the FY 2022 Budget to reflect 
additional money being appropriated to the item; and 
 
WHEREAS, the City Council wishes to amend the FY 2022 Budget to create an IT Administrator Position, and to eliminate 
Health Insurance from the Mayor and City Council and to account for new expenditure since the enactment of the Budget. 
 
Section 1. NOW THEREFORE, BE IT ENACTED AND ORDAINED by the City Council of New Carrollton, with the approval of 
at least a four-fifths vote of the total Council, that Ordinance 21-10, Current Expense Budget for the City of New Carrollton, 
Maryland for Fiscal Year 2021, under the heading of “City of New Carrollton FY 2022 Adopted Budget,” as amended, be 
and hereby is amended as follows:  
 
 

 
[Space Intentionally Left Blank]  
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Page 2 of 3 
Ordinance 22-02 

Budget Amendment Reconciliation No. One 
To Amend Ordinance 21-10 

Current Expense Budget for FY 2022 
 
  
 
 

 
 
 
 
 
 

[Space Intentionally Left Blank] 
 
 
 
 

Account # and Description Original
Decrease 
Revenue/

Increase 
Revenue/

Amended 
Budget

Budget
Increase 
Expense

Decrease 
Expense

Revenues

0

Total Revenues 0

.

General Government

Expenses

01-1110-46500 - HEALTH INSURANCE 26,000 26,000 0

01-1510-45400 - EMPLOYEE SERVICES 570,000 90,000 660,000

01-1510-46300 - FICA 55,064 6,885 61,949

01-1510-46500 - HEALTH INSURANCE 92,000 756 92,756

01-1510-4700 - WORKERS' COMPENSATION 5,200 4,165 9,365

01-510-48000 - RETIREMENT/PENSION 61,000 6,300 67,300

01-1510-48010 - LIFE AND LTD 5,100 70 5,170

Total General Government 108,176 26,000

Account # and Description
Original/ 

Amended
Decrease 
Revenue/

Increase 
Revenue/

Amended 
Budget

Budget Thru 
#6

Increase 
Expense

Decrease 
Expense

Public Safety

Expenses

0

Total Public Safety 0 0

Public Works

Expenses

01-3710-52570 - SANITATION SUPPLIES 121,291 82,176 39,115

Total Public Works 0 82,176

Total Budget Amendment 108,176 108,176
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Page 3 of 3 
Ordinance 22-02 

Budget Amendment Reconciliation No. One 
To Amend Ordinance 21-10 

Current Expense Budget for FY 2022 
 
INTRODUCED BY THE CITY COUNCIL OF NEW CARROLLTON, MARYLAND ON THE 21TH DAY OF JULY 2021. 

 
ADOPTED AND ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON ON THE 18TH DAY OF AUGUST, 2021. 
 
EFFECTIVE DATE:  SEPTEMBER 7, 2021 
 
Attest:      City of New Carrollton 
 
 
_______________________   ____________________________ 
Douglass A. Barber, MMC    Cynthia DB Mills, Chair 
City Clerk     City Council 
 
       
      ____________________________ 
      Date   
 
 
      Approved: 
 
 
      ____________________________    
      Phelecia E. Nembhard, Mayor    
 
 
      ____________________________ 
      Date    
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