
CITY COUNCIL WORKSHOP MEETING AGENDA 
 *VIRTUAL MEETING* 

TUESDAY, FEBRUARY 16, 2021, 7:00 P.M.  
 

This Agenda is subject to change. If this agenda is modified it will be reposted to the City of New 
Carrollton’s website: www.newcarrolltonmd.gov. If you have any questions please contact the City 
Clerk at (301) 459-6100.    

                                                              Items for discussion 
 

 

1. Call to Order 
 

 

2. LGIT (Local Government Insurance Trust) Health Claims Reimbursement for 
2020 – Mr. Tim Ailsworth 

 
3. Request for Proposal – Frenchman’s Creek – Landscaping and Playground 

Renovation Status Update on Project – Ms. Grace Fielder 
 

4. Planning Assistance for Municipalities – Draft Economic Strategy  for the City of 
New Carrollton – Ms. Abigail Ferretti 

 
5. Report of the Mayor and Administration 
 
6.    Council Questions/Council Announcements 
                                                               
7.    Emergency Ordinance 21-08: Chapter 50: Elections 
       
8.    Resolution 21-08: Approving the 2021 City of New Carrollton Election be held as 

a Vote-by-Mail Election  
 

9.    Authorize the Purchase of a Freightliner Boom Truck – Department of Public 
Works  

   
   10.  Committee Appointments  
   
 11.   Meeting Minutes  
        a.) Council Workshop/Special Legislative Meeting Minutes (January 6, 2021) 
        b.) Council Workshop Meeting Minutes (January 19, 2021) 
        c.) Council Legislative Meeting Minutes (January 20, 2021) 
         
12.   Review of Bills 

         Batch #1 (January 11, 2021); Batch #2 (January 15, 2021); Batch # 3(January 22,   
2021); and Batch #4 (February 8, 2021)  

 
   13.   Public Comment – (Residents’ Concerns, Audience Participation and Phone 

Calls) When addressing the Council please state your name and address for the 
record. 

 
 14.   Request for Future Agenda Items 
 

 15.   Adjournment  
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PLEASE NOTE: This meeting of the City of New Carrollton Council will be a virtual 
meeting. Anyone interested in listening to the meeting will be able to by calling the 
following number: 301-715-8592 with code 915 3605 7121. You do not need a participant 
code.  If you want to join the meeting via the Computer click on the link Join Zoom 
Meeting https://zoom.us/j/91536057121 Meeting ID: 915 3605 7121.  If you have 
comments for the Council please email them to City Clerk Doug Barber at 
dbarber@newcarrolltonmd.gov by 3:00 p.m. the day of the meeting.   
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MEMORANDUM 

 

TO:  City Council of New Carrollton 

CC:  Phelecia Nembhard, Mayor 

FROM: Andre Triplett, Director of Public Works 

DATE: February 11, 2020 

RE: Request for Proposals – Frenchman’s Creek – Landscaping and Playground 
Renovation – Status Update on Project 

 

The City of New Carrollton requested grant assistance from the State of Maryland for a project 
titled “New Carrollton Playground and Open Space Project.” 

As for RFP 2021-02 Vegetation Removal, Site Restoration and Landscape Planting, the City 
received three responses: $29,977 (Lorenz, Inc.), $54,832.75 (Bry’s Lawn Care & Landscaping, 
LLC) and $99,130.46 (EJJ Global Enterprise Corp.).  The City is in the process of reviewing the 
proposals and discussing them with the State of Maryland.  If the State authorizes the City to enter 
into a contract with the low bidder, Lorenz, Inc. is the lowest most responsive and responsible 
bidder, then the contract will not come back to the City Council if approval as it is less than 
$30,000.   
 
With respect to RFP 2021-03 Playground Renovation, the City received four responses: 
$27,393.70 (Metro Recreation, Inc.), $30,914 (Younger Services, LLC), $55,320 (Bry’s Lawn 
Care & Landscaping, LLC) and $69,677 (Dad Environmental Construction).  The City has 
evaluated these bids under consultation with Ms. Fielder to determine the lowest most responsive 
and responsible bidder.  Younger Services was selected under the recommendation of Ms. 
Fielder, landscape planner. Albeit the bid amount was over the lowest bidder, the 
recommendation was based on Younger Services LLC., having a more comprehensive plan. 
 
The Administration is seeking permission to update and proceed with the bid selection. Upon 
receiving input on the item from the Council, the Administration will seek approval of the 
selected vendor and contract award at the City Council Meeting scheduled for March 3, 2021.  
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MEMORANDUM 

 

TO:  City Council of New Carrollton 

CC:  Phelecia Nembhard, Mayor 

FROM: Joesph Nagro, Interim City Administrative Officer 
                        Doug Barber, City Clerk    

DATE: February 12, 2020 

RE: Planning Assistance to Municipalities – Draft Economic Development Strategy 
for the City of New Carrollton 

 

On June 4, 2020, the Prince George’s County Planning Board voted unanimously to approve 
$49,660 to undertake the development of an economic development strategy for the City of New 
Carrollton (“Project”).   The Project was approved through the Maryland-National Capital Park 
and Planning Commission’s Planning Assistance to Municipalities program.  The contract for the 
Project was awarded to Partners for Economic Solutions (“PES”), an urban economics firm with 
significant experience in market and financial feasibility analysis, economic development 
strategies, public/private partnerships and small area planning.  Abigail Ferretti with PES 
addressed the City Council on November 16, 2020, on the project. Ms. Ferretti has submitted the 
attached proposed draft for the project and will be attending the City Council’s Workshop meeting 
on Tuesday, February 16, 2021, to address the City Council on the project.  
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DRAFT  2-11-2021 

 

Cover page 
Title: City of New Carrollton Economic Development Strategy 

Date: 

Suggested imagery: 
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DRAFT  2-11-2021 

Abstract 
 Date March 2021 

 Title City of New Carrollton Economic Development Strategy 

 Author The Maryland-National Capital Park and Planning Commission 

 Subject Economic Development 

 Source of copies The Maryland-National Capital Park and Planning Commission 

  14741 Governor Oden Bowie Drive 

  Upper Marlboro, MD 20772 

 Series number  

 Number of pages  

 

The City of New Carrollton remains a vibrant small city within Prince George’s County.  In an effort to 
ensure the City of New Carrollton’s continued economic vitality with sustainable development, the City 
partnered with the Maryland-National Capital Park and Planning Commission to hire a consultant to 
prepare an Economic Development Strategy.  The economic development strategy reflects community 
vision and local stakeholders’ feedback on current economic conditions and future goals.   

The economic development strategy will address many of the following issues including: commercial 
tenant retention and attraction; assistance to enhance retailers’ ability to compete; assistance to 
retailers as they recover from the COVID-19 shutdown; ways to better link New Carrollton businesses 
and sites to the enhanced activity and investment at the New Carrollton Metro station; potential 
redevelopment sites in and adjacent to the City; tools to support existing businesses and attract 
additional businesses and property owners; and recommended short- and long-term actions. 

The consultant team prepared an implementation plan with step-by-step actions, identifying the roles 
and responsibilities of specific parties, timelines, relative priorities and performance measures. 
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DRAFT  2-11-2021 

Date: March, 2021 

Consultant names: Partners for Economic Solutions, LLC 

        &Access LLC  
The Maryland-National Capital Park and Planning Commission 

Prince George’s County Planning Department 

14741 Governor Oden Bowie Drive 

Upper Marlboro, MD 20772 

www.pgplanning.org 
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DRAFT  2-11-2021 

The Maryland-National Capital Park  
and Planning Commission 
Casey Anderson, Chairman 
Elizabeth M. Hewlett, Vice Chairman 

Officers 

Anju Bennett, Acting Executive Director 

Joseph Zimmerman, Secretary-Treasurer 

Adrian R. Gardner, General Counsel 

The Maryland-National Capital Park and Planning Commission (M-NCPPC) is a bicounty agency, created 
by the General Assembly of Maryland in 1927. The Commission’s geographic authority extends to the 
great majority of Montgomery and Prince George’s Counties: the Maryland-Washington Regional 
District (M-NCPPC planning jurisdiction) comprises 1,001 square miles, while the Metropolitan District 
(parks) comprises 919 square miles, in the two counties. 

The Commission has three major functions: 

• The preparation, adoption, and, from time to time, amendment or extension of the General Plan 
for the physical development of the Maryland-Washington Regional District. 

• The acquisition, development, operation, and maintenance of a public park system. 
• In Prince George’s County only, the operation of the entire county public recreation program. 

The Commission operates in each county through a Planning Board appointed by and responsible to the 
County government. All local plans, recommendations on zoning amendments, administration of 
subdivision regulations, and general administration of parks are responsibilities of the Planning Boards. 

The Prince George’s County Planning Department: 

• Our mission is: To promote economic vitality, environmental sustainability, design excellence, 
and quality development in Prince George’s County. 

• Our vision: Thriving communities—now and into the future. 

Prince George’s County Planning Board 

Elizabeth M. Hewlett, Esq., chairman  

Dorothy F. Bailey, vice chair    

Manuel R. Geraldo    

William Doerner   

A. Shuanise Washington 

 

Montgomery County Planning Board 

Casey Anderson, chairman 

Natali Fani-Gonzalez, vice chair 

Gerald R. Cichy 

Tina Patterson 

Partap Verma 
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Prince George’s County 
Angela Alsobrooks, County Executive  

County Council  

The County Council has three main responsibilities in the planning process: (1) setting policy, (2) plan 
approval, and (3) plan implementation. Applicable policies are incorporated into area plans, functional 
plans, and the general plan. The Council, after holding a hearing on the plan adopted by the Planning 
Board, may approve the plan as adopted, approve the plan with amendments based on the public 
record, or disapprove the plan and return it to the Planning Board for revision. Implementation is 
primarily through adoption of the annual Capital Improvement Program, the annual Budget, the water 
and sewer plan, and adoption of zoning map amendments.  

Council Members  

Thomas E. Dernoga, 1st District 

Deni Taveras, 2nd District  

Dannielle Glaros, 3rd District 

Todd M. Turner, 4th District, Council Chair  

Jolene Ivey, 5th District 

Derrick L. Davis, 6th District 

Rodney Streeter, 7th District, Council Vice Chair  

Monique Anderson-Walker, 8th District 

Sydney J. Harrison, 9th District 

Mel Franklin, At-large 

Calvin Hawkins, At-large 

Clerk of the Council: Redis C. Floyd 
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Existing Conditions Assessment 
 
Partners for Economic Solutions, LLC and &Access LLC began an Economic Development Strategy in the 
summer of 2020.  This work commenced with a tour of the City of New Carrollton and areas 
immediately outside the City boundaries, including the New Carrollton Metro station.  The consultant 
team worked to gather detailed market data.  These valuable insights included input from stakeholder 
interviews, conducted as one-on-one interviews to help target the market research.  

 
The City of New Carrollton is characterized by a stable population and attractive neighborhoods.  Its 
location along the Beltway (I-495) and major commuter corridors, including the MARC commuter rail 
and Metro’s Orange line, provides excellent regional access.  
 

A review of demographic conditions in the City of New Carrollton, with comparison information for the 
broader area surrounding the city and Prince George’s County, profiles existing conditions and retail 
spending potential. These data highlight meaningful demographic trends that impact the market 
conclusions.  The boundaries of “Greater New Carrollton” follow the major thoroughfares and are 
defined in the map below. 
 

Map 1. New Carrollton and Greater New Carrollton Area Boundaries 
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Demographics 
 

The City of New Carrollton’s 11,991 residents live in roughly 3,800 households, based on data from ESRI, 
a national demographic data provider.  This is slightly less than the 12,900 population estimate used by 
City officials.  Another 67,200 people live within the Greater New Carrollton area outside the city’s 
boundaries.  This Greater New Carrollton area has a total of 25,131 households and 79,190 residents 
with a median age of 36.2 years, slightly younger than Prince George’s County’s median age of 36.7 
years.  The Greater New Carrollton area’s median age of 36.2 years is somewhat higher than the city’s 
average of 35.9 years.   
 

 

 
 

The City of New Carrollton’s median household income of $68,699 is 17 percent lower than the Prince 
George’s County median household income of $83,429.  The Greater New Carrollton area has a median 
household income closer to the county at $78,700.  Nearly 20 percent of New Carrollton households 
make less than $35,000, and 14 percent make $150,000 or more.  In the broader community, only 15.2 
percent of households earn less than $35,000 compared with 16.3 percent in Prince George’s County.  
The higher proportion of low-income households in the City of New Carrollton reflects the urban nature 
of the community and the availability of more modest housing.  The majority of New Carrollton 
residents commute by car – 64.7 percent drive alone but one in five residents use public transit to 
commute, reflecting the highly accessible nature of the city.  In contrast, only 13.3 percent of Prince 
George’s County residents use public transit. 
 

More than half or 57 percent of employed City of New Carrollton residents work in white-collar jobs; 
that is a slightly smaller share than the 64 percent of Prince George’s employed residents.  Blue-collar 

Number Percent Number Percent Number Percent

 2000 12,028              70,994              801,473      
 2010 11,979              77,834              863,420      
 2020 11,991              79,190              904,929      
  2000-2020 Change (37)                       -0.3% 8,196                 11.5% 103,456      12.9%
  2010-2020 Change 12                         0.1% 1,356                 1.7% 41,509         4.8%

 2000 4,308                 25,021              286,599      
 2010 3,898                 25,287              304,042      
 2020 3,794                 25,131              316,756      
  2000-2020 Change (514)                    -11.9% 110                      0.4% 30,157         10.5%
  2010-2020 Change (104)                    -2.7% (156)                    -0.6% 12,714         4.2%

Source: ESRI, Community Profile, 2020; Partners for Economic Solutions, 2020.

Population

Households

Note: The Greater New Carrollton Area is bounded by Route 50 to the south; Maryland Route 193 to the north 
and east; Baltimore-Washington Parkway (1-295) to northwest and Maryland 202 to the southwest.   

Table 1. Population and Household Trends, 2000-2020

City of New Carrollton
Greater New Carrollton 

Area Prince George's County
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occupations employ one out of every four city residents.  For all three geographies, residents working in 
service professions represent between 17 and 18 percent of all employed residents.   
 

Data on the business climate include the number of businesses, employees and expected daytime 
population in the City of New Carrollton. As a small city, New Carrollton’s business community with 
roughly 169 businesses and 2,177 employees provides only part of the story.  A broader review of 
businesses in the Greater New Carrollton area indicated more than 2,824 businesses that employ 
roughly 31,238 workers.  ESRI, a national data provider, estimates the daytime population (which 
includes people working in the city) reaches 9,386 people daily within the city boundaries as compared 
to 71,766 in the Greater New Carrollton community.    
 

Economic Generators 
 

Economic activity in the City of New Carrollton supported roughly 1,600 jobs in 2017, a gain of 400 jobs 
from 2013 to 2017, as estimated by data provided by the U.S. Census Bureau.  During that time period, 
the largest job gains consisted of 100 jobs in area hotels and 93 new jobs in professional and business 
services as well as 75 jobs in health and education services.  Table 2 shows that 50 percent of the 
employment in the city involves businesses in the trade, transportation and utilities industry.   Another 
15 percent of New Carrollton jobs are in leisure and hospitality industries.   
 

 
 

Office Development 
 

Office market supply and demand conditions do not reflect a singular type of office space; rather, 
tenants vary space use depending on availability and price point.   
 

The New Carrollton office market consists of 291,000 square feet of office space within the city limits 
including general office space, flexible office space in non-traditional office buildings and neighborhood-
serving office space.  The analysis of market conditions includes general office market insights and 
review of neighborhood-serving offices in less traditional space.  The Greater New Carrollton area has an 

Industry 2013 2014 2015 2016 2017 Number Percent

Construction, Natural Resources and 
Mining 43               35               39               59               62               19                      44.2%
Manufacturing -             -             -             -             -             -                    N/A

Trade, Transportation and Utilities 765 807 630 804 823 58                      7.6%
Information -             -             -             -             -             -                    N/A
Financial Activities 90               107            118            125            139            49                      54.4%

Professional and Business Services 69               53               61               99               162            93                      134.8%
Education and Health Services 67               108            150            141            142            75                      111.9%
Leisure and Hospitality 148            184            170            192            248            100                   67.6%
Other Services 75               85               79               89               85               10                      13.3%

Total Private Employment 1,257       1,379       1,247       1,509       1,661       404                   32.1%

Table 2. Private Employment Trends, City of New Carrollton 2013-2017

Source: Longitudinal Employer-Houshold Dynamics (LEHD), Census; Partners for Economic Solutions, 2020.

2013-2017 Change
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inventory of 4.9 million square feet of general market office space in commercial buildings along major 
thoroughfares and in traditional business parks with access and visibility along I-495.    
 

Prince George’s County office space consists of 27.3 million square feet in roughly 1,180 buildings with 
an occupancy rate of 86.2 percent.  That is well in excess of the 8- to 10-percent vacancy rate that would 
indicate a market with a good supply/demand balance.  The City of New Carrollton sits within several 
emerging office submarkets centered on the New Carrollton station transit hub.  The most notable new 
addition to the Greater New Carrollton area office market is a single office building for Kaiser 
Permanente.   
  
The Greater New Carrollton office market suffers due to an overbuilt metropolitan area office market 
with a vacancy rate of 14.6 percent in 2019.  Office spaces rent for $18 to $20 per square foot on 
average.  These are relatively low rents that would not support the costs of new building construction. 
 

Within the Greater New Carrollton community, the office market absorbed (i.e., increased its occupied 
space) an average of 106,200 square feet of space annually over the last five years (2014 to 2019) with 
two buildings developed in the Greater New Carrollton community but no new office space constructed 
in the City of New Carrollton. In comparison, the Prince George’s County office market absorbed an 
annual average of 285,000 square feet of space during the same time period with an average of three 
new buildings each year.  Greater New Carrollton “captured” 37 percent of the county’s net new office 
leasing activity. 
 

Classing of commercial space helps to properly evaluate existing supply by differentiating buildings by 
physical condition and operating performance. Class A represents the newest buildings with high-quality 

finishes that command the highest rents, and Class C 
represents those older properties in average 
condition receiving lower than average rents often in 
secondary locations. Within the Greater New 
Carrollton community, one-third of the existing 
inventory is Class A space but the majority of space 
(60 percent) is Class B office space.  
 

Interestingly, the vacancies based on the classification 
of office space show differences in the performance 
of existing office assets.  Class B office space in the 
Greater New Carrollton community has the highest 
vacancy rate at 17.6 percent for the 2.9 million square 
feet of space.  Class C’s vacancy rate of 5.1 percent 
highlights the success of these affordable spaces in 
maintaining occupancy.  The Class A office inventory 
of 1.6 million square feet has a vacancy rate of 11.1 
percent.  
 

The Greater New Carrollton community has a limited supply of modern office space; much of the 
inventory was developed in the 1980s (65 percent) and is outdated by today’s office standards.  In fact, 
88 percent of the office space classified as Class B was built in the 1980s, representing 2.2 million square 
feet of space.  Development over the last decade added 325,528 square feet of new office space.    

Chart 1. Greater New Carrollton Class of Office 
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With vacancies at 14.6 percent as of the third quarter of 2020, conditions are slightly worse in the 
Greater New Carrollton’s portion of the Prince George’s County market than county-wide, which has 
14.0 percent vacancies overall.  Leasing of vacant space has improved significantly over the last five 
years with net absorption averaging 162,700 square feet annually in the area.  This includes the 
Maryland Department of Housing and Community Development at the New Carrollton Metro station.  
Shown in Table 3 below, the average office asking rent was reported by CoStar to be $20.96 per square 
foot (full service), which is typically too low to support the costs of building new office space. 

 

 
 

Until net absorption reduces the supply of vacant space and rents increase significantly, this section of 
Prince George’s County can expect limited development of new office facilities, though some build-to-
suit activity may occur periodically.  The recent addition of larger institutional users, such as Kaiser 
Permanente and the Maryland Department of Housing and Community Development are examples of 
the build-to-suit activity.  
 

Part of the explanation for the overall pace of office absorption relates to the changing ways in which 
companies are using office space.  With advances in technology, it is much simpler for employees to 
work remotely, spending less time and requiring less space in the office.  Changes in office design to 
open floor plans have greatly increased the efficiency of office space use with a significant decline in the 
square footage required per employee.  Thus, economic growth that generates employment gains need 
not generate a net increase in the amount of office space used, though it may generate demand for new 
spaces designed for open floor plan operations. 
 

Worker shortages with specialized technical skills and security clearances have shifted the balance of 
power in favor of workers to some extent.  As companies compete to attract and retain talented 

\

Year Buildings Square Feet
Square 

Feet Percent
Net 

Absorption Deliveries
2006 132 4,421,537 448,358 10.1% 28,865 - $19.97
2007 132 4,421,537 492,231 11.1% (43,873) - $21.18
2008 136 4,559,763 770,448 16.9% (139,991) 138,226      $20.25
2009 137 4,600,256 878,462 19.1% (67,521) 40,493        $19.88
2010 137 4,600,256 783,742 17.0% 94,720 - $20.03
2011 137 4,600,256 811,022 17.6% (27,280) - $20.55
2012 137 4,600,256 965,239 21.0% (154,217) - $20.24
2013 137 4,600,256 956,948 20.8% 8,291 - $20.16
2014 137 4,600,256 1,308,924 28.5% (351,976) - $19.92
2015 138 4,710,256 1,274,430 27.1% 144,494 110,000      $20.75
2016 138 4,710,256 1,002,084 21.3% 272,346 - $20.53
2017 138 4,710,256 699,595 14.9% 302,489 - $20.93
2018 138 4,710,256 673,096 14.3% 46,726 - $20.54
2019 139 4,925,784 665,279 13.5% 223,345 215,528      $21.32
Sept. 2020 139 4,925,784 719,042 14.6% (53,763) - $20.96

Amount 2 325,528 (64,700) -2.4% 505,175 325,528 $0.93
Percent 1.5% 7.1% -8.3% -14.1% 4.6%
Source: CoStar,  2020; Partners for Economic Solutions, 2020.

2010-September 2020 Change

Table 3. Greater New Carrollton Area Market Office Trends, 2006-September 2020
Inventory Vacant Space Square Feet Gross 

Rent per 
Sq. Ft.
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workers, they are increasingly looking to the quality of the workplace to help them in that competition.  
Younger workers have expressed preferences for mixed-use environments that allow them to walk or 
bike to work and be able to eat and shop in a walkable environment. 
  
Under these very competitive market conditions, the City of New Carrollton cannot expect to compete 
successfully for significant blocks of new office space outside the Metro-adjacent parcels beyond the city 
limits.  In fact, even these Metro-adjacent spaces remain challenged in maintaining full occupancy.  
 

Most of the office space located within the city limits competes with flex space in this segment of the 
market.  Flex space involves single-story buildings which can be finished out as either office or 
warehouse/industrial space.  The flex office space within Prince George’s County represents another 9.4 
million square feet of inventory.  In the Greater New Carrollton community, flex office space amounts to 
1.6 million square feet of space with the very healthy vacancy rate of 3.5 percent.  This low vacancy rate 
was achieved through an average net absorption of 25,735 square feet annually over the last five years, 
which is expected to continue into the future. 
 

 
 

Within the Greater New Carrollton community, tenants and users attracted to rent spaces in the 
marketplace do not make significant distinctions between office space and flex space.  Many tenants 
switch between the two categories without consideration for the differences in the space 
characteristics. The following chart details the combined office and flex space conditions in the Greater 
New Carrollton community.  As shown, the vacancy rate fell over the last five years with the only 
delivery of new space in 2019.  This shows a market in flux as demand begins to fill the overhang of 
vacant space.  

\

Year Buildings Square Feet
Square 

Feet Percent
Net 

Absorption Deliveries
2006 32 1,598,551 195,796 12.2% 72,827 - $9.09
2007 32 1,598,551 145,252 9.1% 50,544 - $9.78
2008 32 1,598,551 187,648 11.7% (42,396) - $10.26
2009 32 1,598,551 235,792 14.8% (48,144) - $10.16
2010 32 1,598,551 276,952 17.3% (41,160) - $9.92
2011 32 1,598,551 244,710 15.3% 32,242 - $9.89
2012 32 1,598,551 238,140 14.9% 6,570 - $9.24
2013 32 1,598,551 241,633 15.1% (3,493) - $9.21
2014 32 1,598,551 221,822 13.9% 19,811 - $8.40
2015 32 1,598,551 185,193 11.6% 36,629 - $9.16
2016 32 1,598,551 182,871 11.4% 2,322 - $9.16
2017 32 1,598,551 165,521 10.4% 17,350 - $9.94
2018 32 1,598,551 83,219 5.2% 82,302 - $8.51
2019 32 1,598,551 73,409 4.6% 9,810 - $9.83
Sept. 2020 32 1,598,551 56,520 3.5% 16,889 - $11.53

Amount 0 0 (220,432) -13.8% 179,272 0 $1.61
Percent 0.0% 0.0% -79.6% -79.8% 16.2%
Source: CoStar,  2020; Partners for Economic Solutions, 2020.

2010-September 2020 Change

Table 4. Greater New Carrollton Area Market Flex Trends, 2006-September 2020
Inventory Vacant Space Square Feet Gross 

Rent per 
Sq. Ft.
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Chart 2. Greater New Carrollton Office and Flex Space  
Market Conditions, 2015-2020 

  
 

Over the near- to mid-term, most of the region’s office leasing activity will be businesses upgrading to 
more efficient space, particularly in mixed-use transit-oriented environments that will help attract young 
workers.  
 

The City of New Carrollton does not compete well with such locations due to its distance from the Metro 
station.  It will continue to be most competitive for small neighborhood-serving office spaces such as 
medical office buildings.  Some of the small office-based service businesses that serve area residents will 
choose among available storefront spaces as lower-rent options to new office development.   
 

Industrial Development 
 

In the Greater New Carrollton area, many communities have succeeded in encouraging quality industrial 
development.  The area’s easy access to several modes of transportation provides a stable industrial 
environment for industrial operations with 1.68 million square feet of space in 2019.  During the last 
year roughly 400,000 square feet of new construction in the Greater New Carrollton area increased the 
total industrial space supply by 24 percent, nearly tripling the vacancy rate to 21.5 percent from 7.6 
percent in 2019.  There is no space classified as industrial located within the City of New Carrollton limits 
according to CoStar.  
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The Greater New Carrollton community has attracted regional and national companies.  Among the 
largest area private tenants is Thompson Creek Windows, window manufacturer and showroom, located 
north of U.S. 50.   
 

In addition to the advantages of superior access points for industrial and distribution operations and the 
region’s rail network, the area benefits from various incentives offered by Prince George’s County, 
including the Enterprise Zone designation, which provides access to low-interest funds and grants.  The 
area also has been designated as an Opportunity Zone, which can provide favorable capital gains tax 
treatment for qualified investments.   
 

The key constraint on additional industrial development is the small amount of developable land still 
available in New Carrollton without current encumbrances or proximity to residential uses.    
 

Retail Development 
 

The retail market in Greater New Carrollton is home to a stable retail market currently consisting of 
approximately 3.6 million square feet of retail space. Prominent anchors include Lowe’s Home 
Improvement, K&G Fashion Superstore, Shoppers Food, Foodway, Forman Mills, and New Grand 
International Market, joined by a mix of other local and national brands occupying smaller footprints.  
This retail cluster developed over the past decades but experienced substantial new construction in 
2006 with over 490,000 square feet of retail space delivered.  The largest addition represents the retail 
power center in Bowie, anchored by Target.  However, after 2007, a comparatively small amount of 

Year Buildings Square Feet
Square 

Feet Percent
Net 

Absorption Deliveries
2006 37 1,446,655 180,790 12.5% 56,556 - $9.85
2007 38 1,451,381 144,206 9.9% 41,310 4,726          $8.30
2008 39 1,533,881 134,885 8.8% 91,821 82,500        $9.41
2009 39 1,533,881 135,505 8.8% (620) - $8.17
2010 40 1,555,093 158,295 10.2% (1,578) 21,212        $8.56
2011 40 1,555,093 169,017 10.9% (10,722) - $7.58
2012 40 1,555,093 27,945 1.8% 141,072 - $8.03
2013 41 1,581,793 53,741 3.4% 904 26,700        $9.02
2014 41 1,581,793 58,960 3.7% (5,219) - $8.30
2015 41 1,581,793 79,014 5.0% (20,054) - $9.40
2016 42 1,680,446 129,132 7.7% 48,535 98,653        $9.85
2017 42 1,680,446 243,225 14.5% (114,093) - $8.47
2018 42 1,680,446 163,495 9.7% 79,730 - $8.30
2019 42 1,680,446 126,902 7.6% 36,593 - $8.51
Sept. 2020 45 2,080,901 447,812 21.5% 79,545 400,455      $10.22

Amount 5 525,808 289,517 11.3% 234,713 547,020 $1.66
Percent 12.5% 33.8% 182.9% 110.8% 19.4%
Source: CoStar,  2020; Partners for Economic Solutions, 2020.

2010- September 2020 Change

Table 5. Greater New Carrollton Area Industrial Trends, 2006-July 2020
Inventory Vacant Space Square Feet Gross 

Rent per 
Sq. Ft.
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retail development was completed, including pad sites currently occupied by Starbucks, Bojangles, and 
others. 
 

As of September 2020, vacancy rates are at 4.8 percent or approximately 175,000 square feet, 
maintaining an approximately 15-year average.  Historically, the lower vacancy rates contributed to the 
limited shopping center improvements by their respective property owners.  However, with the exit of 
the dry cleaner at Carrollton Shopping Center, Carvel Ice Cream at the Shoppes at New Carrollton, and 
Jackson Hewitt and the Mexican restaurant at Plaza 30, vacancies are increasing.  Tailored Brands, the 
parent company of K&G Fashion Superstore, filed for bankruptcy in August 2020, although there are no 
known planned store closures as of September 2020. 
 

Despite a reasonably stable vacancy rate, rent rates since 2006 decreased over time; however, available 
rent data are limited and may not accurately reflect the true area average in times when few spaces 
were turning over.  Most recently, rent rates spiked from $15.42 per square foot in 2019 to $21.71 as of 
September 2020. Note, rental rates are a factor of available spaces on the market.  Newer vacant retail 
spaces can command higher rates than those in legacy buildings, a condition that likely contributed to 
the peak in rents this year.  
 

The newly constructed retail in mixed-use multifamily residential buildings has not been completely 
adopted by the market, noted by vacancies at The Remy near the New Carrollton transit hub.  Area retail 
tenants have continued to show a preference for the ease of parking, increased visibility, and other 
physical conditions characteristic of strip center development. 
 

 
 

  

Year Buildings Square Feet
Square 

Feet Percent
Net 

Absorption Deliveries
2006 221 3,393,241 124,427 3.7% 366,956 490,917      $20.51
2007 225 3,552,945 117,515 3.3% 166,616 159,704      $23.84
2008 225 3,545,951 197,978 5.6% (62,538) 3,200          $22.70
2009 227 3,574,066 235,608 6.6% (9,515) 28,115        $21.16
2010 227 3,574,066 159,948 4.5% 75,660 - $21.62
2011 227 3,574,066 164,566 4.6% (4,618) - $20.68
2012 227 3,579,859 185,206 5.2% (14,847) 7,773          $18.81
2013 230 3,602,922 152,859 4.2% 55,410 23,063        $18.65
2014 231 3,609,221 182,920 5.1% (23,762) 6,299          $20.04
2015 231 3,609,221 259,323 7.2% (76,403) - $20.37
2016 231 3,609,221 235,669 6.5% 23,654 - $20.07
2017 232 3,614,096 107,332 3.0% 133,212 4,875          $18.36
2018 232 3,614,096 116,114 3.2% (8,782) - $14.65
2019 232 3,614,096 150,764 4.2% (34,650) - $15.42
Sept. 2020 232 3,614,096 175,026 4.8% (24,262) - $21.71

Amount 5 40,030 15,078 0.3% 100,612 42,010 $0.09
Percent 2.2% 1.1% 9.4% 6.7% 0.4%
Source: CoStar,  2020; Partners for Economic Solutions, 2020.

2010- September 2020 Change

Table 6. Greater New Carrollton Area Retail Trends, 2006-September 2020
Inventory Vacant Space Square Feet Gross 

Rent per 
Sq. Ft.
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SWOT Analysis 
 

Preliminary evaluations based on the data, direct interviews with stakeholders and city staff identified 
the following strengths, weaknesses, threats and opportunities.  
 

 

 

 

  

Strengths Weaknesses
Excellent accessibility with multi-modal options, major 
highways and thoroughfares, Metro and bus service

High office vacancy rate with overhang of space

Long-term residents with strong community ties Few available storefronts for new businesses / limited supply

Desirable location for small businesses, flex and industrial 
distribution

Lack of residential density near shopping centers

Historically stable retail occupancy Hostile pedestrian environment due to traffic congestion 
and speeds

Limited sites available for new development
Metro / rail access located outside the city 

Opportunities Threats
Some property owners willing to make improvements Retail visibility somewhat limited by topography
Start-up independent retailers could benefit from financial 
and operating support

New competitive space being built in proximity to New 
Carrollton Metro station

Possible logistics potential Market has not adopted mixed-use retail development

Potential to market as an access-rich environment
Limited tenant turnover allows property owners to 

maintain current conditions without upgrades
Covid-19 impact on existing retailers
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Strategic Framework  
This section of the Economic Development Strategy provides recommendations to enhance quality of 
life and economic development opportunities throughout the City of New Carrollton.  It will serve as a 
roadmap for City officials as well as public agencies, the community and other potential partners on 
actions to be taken as they lay the foundation for longer-term economic vitality.  Over the next few 
years, new tools need to be created and partnerships formed that will bring about economic 
development improvements.  

The strategic framework focuses on policies to: 

• maintain and enhance community facilities and activities; 
• support new and existing businesses; 

• improve the local workforce; 

• improve connections to the Metro station/new development; 

• enhance the public realm; and 
• redevelop key parcels. 

While interconnected, the strategies address key sectors of the economy – businesses, workers, 
community, infrastructure, the public realm and development.  These strategies are not sequential 
though some will take longer to accomplish; many relate to processes that repeat themselves over time 
as businesses move in and out of the economy.  The need will depend on a variety of players working 
together and independently.  Where possible, actions should build upon and reinforce each other.  As 
the market develops over time, less public investment will be needed to spur positive economic activity.   

Maintain and Enhance Community Facilities and Activities   
At its core, New Carrollton is a well-maintained residential community with a good quality of life, 
community amenities and programming.  Though healthy, its commercial sector is relatively limited in 
scale, and there is almost no land available to expand that commercial development  

Most critical to the City’s long-term economic and fiscal health is protecting and enhancing the 
residential base.  Investments in community beautification and environmental stewardship, such as the 
on-going stormwater improvements to restore the creek bed (as a part of the Clean Water Partnership) 
along Carrollton Parkway, should continue to provide a desirable setting to live, raise a family and enjoy 
the outdoors.  The residents value the seasonal festivals, events and recreational activities that help to 
build community.  Going forward, that integral part of the community fabric should continue to be 
funded and prioritized. 

Full staffing of City code enforcement positions will allow them to work with apartment managers to 
maintain high standards in property maintenance and operations and assure that these residential 
complexes remain a valued asset.  The opening of the Purple Line coupled with improvements to the 
New Carrollton transit hub should increase demand for local rental housing, providing the rental income 
needed to renovate and maintain apartment buildings as they age. 
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Support New and Existing Businesses 
The actions of existing businesses and entrepreneurs creating new businesses provide the economy’s 
lifeblood.  The continual process of innovation, investment, growth and response to change supports 
the economy and provides needed goods, services and employment opportunities.  Small businesses 
depend on entrepreneurial skills, accessibility, the ability to attract customers, their workers, supportive 
services and financing.  Most businesses depend on a network of relationships with suppliers, service 
providers, customers, lenders and investors.  Sound economic development includes a focus on 
nurturing and supporting the growth of local businesses.  Such nurturing typically requires a variety of 
skills and programs, including counseling, help accessing resources, and technical assistance in 
management, business structuring, marketing, logistics and a variety of technological challenges.   

The Prince George’s County Economic Development Corporation has developed a full suite of services 
and resources with trained staff to assist small businesses and entrepreneurs.  A city the size of New 
Carrollton could not begin to develop comparable expertise and depth.  The best option for New 
Carrollton is to act as a bridge to the EDC’s services.  The Doing Business page of the City’s website 
provides valuable guidance and resources for accessing business and rental licenses and permits.  The 
addition of links to the EDC’s small business assistance specialists and its EMPLOY Prince George’s 
program would help local businesses trying to access these valuable resources. 

Small Business Access to Capital 
Access to capital for small businesses became increasingly challenging in the pandemic.  The 
Entrepreneur-Backed Assets (EBA) fund, created by support from philanthropic community allows 
qualified Community Development Financial Institutions (CDFIs) to provide more capital and support to 
entrepreneurs of color.  The fund is expected to extend more capital to hard-hit businesses by 
purchasing existing loans from lenders, thus allowing those lenders to further reinvest in the 
community.  The Prince George’s EDC may be able to direct CFDIs to the City of New Carrollton for 
additional investments.  In the long-term there may be an opportunity to offer small business loans in 
partnership with area CDFI’s and the Prince George’s EDC.  

Develop the Local Workforce 
The ability of area businesses to access and retain skilled workers is often critical to their success.  New 
Carrollton businesses would benefit from a better trained workforce; however, the primary benefits of 
workforce training flow to the individual participants who improve their long-term career and earnings 
potential.  New Carrollton should encourage and support its residents in receiving the workforce training 
they will need to thrive and adapt with the region’s constantly changing economy.  Increasing residents’ 
earnings and their disposable income will improve the business climate for local retailers and service 
providers.  

The Economic Development Commission’s EMPLOY Prince George’s provides general workforce 
development services for businesses and residents.  In addition, the Office Business Services as a 
component of the American Job Center Largo offers customized recruitment services for local 
businesses.  
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Key constraints on participation in training programs typically relate to transportation to the job training 
site, child care availability and cost, and lost wages for those with current jobs.  The City should consider 
small grants to help its residents take full advantage of the County’s training opportunities. 

In Barre City, VT the region received a three-year $300,000 grant to implement workforce development 

for single-mothers, offering support for transportation and child-care services through the Working 

Communities Challenge grant program.  The WCC program sponsored by the Federal Reserve Bank of 

Boston, State of Massachusetts and national and local philanthropic support offers a good example of 

the type of investment for smaller cities available to target workforce challenges.   

 

Youth Employment 
Building economic growth in any community relies on the education system’s ability to prepare 
individuals for work.  Robust workforce development efforts led by the Prince George’s County 
Economic Development Corporation (EDC) offer assistance to job seekers but studies indicate that early 
interventions with youth still in school provide even greater sustained benefits.  Unfortunately, as 
unemployment rose throughout the nation, youth employment opportunities declined even more.  This 
trend was experienced most severely in low-income and more diverse households with summer 
employment opportunities much less common for Black youth than for White youth.   

One potential opportunity to help young residents prepare for their careers would be a mentoring effort 
by the City’s elected officials and municipal staff.  The City of New Carrollton’s elected officials work as 
part-time legislators and municipal staff may offer a unique opportunity to mentor the city’s youth each 
year.  As part-time legislators, New Carrollton’s elected officials could mentor youth, providing a view 
about two different types of career paths as well as the need for civic involvement.  As smaller cities’ 
municipal employees tend to juggle more responsibilities and connect with more direct results, a few 
weeks of job shadowing during the summer could provide young people with a good view of the work 
world.   

The potential to expand Prince George’s County Parks and Planning summer camp programs into City of 
New Carrollton using local elementary schools may offer other youth opportunities for entry-level 
employment.   

 
Such programs help youth develop soft skills, professional relationships and the networks and social 
capital typically available only to more affluent youth. These programs typically range from unpaid to 
paid programs for youth within a specific age range and run for a short period of time, roughly four to 
six weeks.  A small wage or stipend would be appropriate to ensure that low-income youth can afford to 
participate.  In some instances, the participants work outside the public sector with larger private 
companies, such as hospitals, summer camp operators and other small businesses.  To initiate this type 
of program, City of New Carrollton may only need to consider offering a handful of positions annually for 
four weeks of job shadowing.   

Connect to the Metro Station / New Development  
Businesses tend to locate in close proximity to customers, other support businesses or client offices and 
in locations that offer ample opportunities to attract key talent.   Recent research highlights the 
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importance of a mixed-use environment with a high quality of place for attracting skilled workers.  
Millennial and other young workers and the companies that want to employ them place a high value on 
locations with excellent public transit access, retail amenities and recreational assets.   

While New Carrollton cannot now offer such a business location without annexation, it can benefit from 
the emerging mixed-use cluster being developed at the New Carrollton Metro station along Harkins 
Road.  The New Carrollton Metro station – terminus for Metro’s Orange Line service, Maryland Area 
Commuter Rail (MARC) and Amtrak service combine to give the area unparalleled accessibility, which 
will be augmented by the addition of a Purple Line station.  Better pedestrian facilities across the rail 
lines are simplifying access to transit from New Carrollton.  New offices for Kaiser Permanente and the 
Maryland Department of Housing and Community Development and future plans for a Washington 
Metropolitan Area Transit Agency (WMATA) office building will host thousands of employees while 
housing development brings new residents.  The station area itself does not offer the full range of retail 
services, so these residents and employees can be attracted to retailers located within the city limits.  
The growing job base also will increase demand for nearby housing, benefitting the New Carrollton 
housing market.  

The City should work closely with Prince George’s County to connect as seamlessly as possible with the 
Metro station area through physical improvements and branding efforts. 

Improve Infrastructure 
Access to the Metro station area focuses on Annapolis Road, 85th Avenue and Harkins Road.  
Infrastructure improvements should focus on those routes to better connect the City to the new Metro 
area developments.  These infrastructure improvements include sidewalks, street trees and bike trails to 
upgrade the pedestrians’ and cyclists’ experiences and encourage city residents to access the station 
using alternative modes.  In particular, the back side of Plaza 30 that faces 85th Avenue is relatively 
inhospitable.  The City could work with the property’s owner to better screen and landscape that façade 
to upgrade the pedestrian environment. 

Streets, medians, stormwater drainage and other support infrastructure also will need continual 
maintenance and upgrading over time. 

Improve Gateways and Extend Station Area Branding 
Gateway improvements along the Annapolis Road corridor will better link the city’s commercial center 
to the Metro station area activity.  Public art can mark and highlight key entrances, including Annapolis 
Road at 85th Avenue and at Harkins Road.   Investment in the public realm seeds private investment, 
especially when the investment captures broader branding elements.  The investment at the New 
Carrollton Metro station includes a branding effort; mirroring those same efforts in the public right-of-
way along the Annapolis Road corridor would not only enhance but also advance the business 
development efforts within the city’s boundaries.  It is important to incorporate common themes as 
components of streetscape and wayfinding improvements, strengthening the psychological links 
between the two areas. 
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Enhance the Public Realm   
Enrich the Quality of the Public Realm Environment 

The quality of the public realm environment, which Incorporates street trees, sidewalks/pathways, 
lighting and roadways, creates an aesthetic that drives private investment decisions.  Successful creation 
of place depends on investments in and maintenance of public spaces.  The Annapolis Road corridor 
would benefit from a significant redesign and rebuilding to provide a better pedestrian environment and 
first impression.  Opening of the Purple Line stations at Glenridge and the New Carrollton Metro will 
encourage even more travel through the area.  An enhanced public realm could lay the foundation for 
future redevelopment efforts along the corridor.    

Currently the Code Enforcement division operates under the Chief of Police with a budgeted staff of four 
full-time inspectors and one part-time inspector as well as a receptionist.  At this time, there are open 
positions within the department that need to be filled to operate effectively.  These positions should be 
filled as soon as possible.  

 

Activate Public and Private Spaces 
The competition for City of New Carrollton retailers and commercial small businesses reflects many of 
the challenges across the nation. As a built-out urban community, there are limited opportunities for 
retail and small businesses to expand into newly constructed space within the city’s boundaries.  Though 
well leased, the existing shopping centers could benefit from interventions to activate the few vacant 
spaces and underutilized portions of the surface parking lots.    

Activation of parking lots and public open spaces with temporary events, festivals, art installations and 
pop-up retailers can help enliven older commercial strip development.  The City of New Carrollton uses 
existing public space at public facilities, such as schools, library and recreation fields, all of which well 
known to residents, but activity in those locations does not attract people to the Annapolis Road 
corridor.  Adding outposts of current events to these shopping centers or splitting existing activation 
would enhance the competitive environment for retailers and small businesses by drawing more 
potential customers.  In addition, temporary activation of space in the existing commercial properties 
along the Annapolis Road corridor could develop direct ties back to the New Carrollton Metro station 
area development.  Kaiser Permanente and WMATA, for example, could be interested in sponsoring fun 
runs or healthy community events.    

Review of the regulatory process for temporary use approvals suggests it may be overly burdensome, 
causing delays or discouraging potential activation.  Creating a streamline approach for approvals, with a 
simple list of steps, would simplify the process.  The City could consider offering insurance riders for 
operators of temporary events as a way to encourage the property owners and event sponsors to 
activate spaces along the Annapolis Road corridor.  

Life in Vacant Space (LIVS) is a charitable trust created to activate of vacant spaces created in 

Christchurch, New Zealand by the major earthquake of 2011.  LIVS provides a comprehensive brokerage 

service for land owners. It established a site organization with online documents for license agreements, 

participation agreements, and advice on traffic management, health and safety, events management 

and opening a small business. LIVS holds $2 million in liability insurance to reduce the hassle of allowing 

property access for temporary uses, and ultimately reducing property upkeep costs.   
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Redevelop Key Parcels / Annexation 
A key constraint on the ability to attract new development to New Carrollton is the lack of available 
sites.  The city’s existing commercial business operations, single-family neighborhoods and multifamily 
developments represent a healthy existing city land use base but leave it without available greenfield or 
redevelopment sites.  New Carrollton shopping centers include a variety of profitable commercial 
businesses that serve city residents and other customers, as well as providing jobs and generating taxes.   
As previously discussed, the city’s commercial space remains well occupied, benefiting from the 
competitive advantages associated with excellent access to highways and transit.  The high occupancy 
rates generate a steady flow of rental revenues and good return on investment.  As long as that 
situation continues, it is unlikely that much of the city’s commercially zoned land will become available 
for redevelopment. 

The sites with the best redevelopment potentials include two existing commercial properties:   

• New Carrollton Town Center — The existing full-service hotel property occupies 4.6 acres with a 
197-room hotel, 46,000 square feet of medical office space, 18,656 square feet of retail and 329 
parking spaces.  The Metro Points Hotel has a restaurant and 9,100 square feet of meeting and 
event space.  However, the hotel lost its Sheraton affiliation and has been performing at below-
normal occupancies over the last two years. The hotel would lend itself to reuse for rental 
housing or senior housing.  An alternative less likely in the near term could involve demolition of 
the existing hotel and redevelopment for a mix of uses. 

• Plaza 30 — Located at both 8301 and 8401 Annapolis Road, this 24-acre shopping center 
accommodates roughly 130,000 square foot of retail space.  Owned by out-of-state investors, it 
represents a prime opportunity for reuse at a much higher density.  The site enjoys a direct 
connection to the New Carrollton Metro station area via 85th Avenue.  

 
Other sites, such as the Lowe’s parking lot, may warrant exploration for infill development or temporary 
urbanism on parking lots.  
 
The City of New Carrollton relies primarily on residential taxes due to the limited commercial base 
within the city’s boundaries.  Municipal annexation, the process of expanding the city’s boundaries to 
include unincorporated properties in Prince George’s County, presents an opportunity to expand the 
commercial tax base.  Annexation with adjoining properties would enlarge the City of New Carrollton’s 
corporate boundaries, allow for upgrades to these fringe areas with environmental protections and 
improve the existing residents’ quality of life.  
 
The City of New Carrollton’s history with annexation shows repeated interest in considering commercial 
and residential properties contiguous with the existing city boundaries.  Approximately 40 years ago 
elected officials sought to expand the city to incorporate parcels across the rail line.  More recently in 
2019 the City of New Carrollton annexed 13.28 acres of land along Goodluck Road, Harlan Street and 
Sunset Terrace.   
 
Property owners would require reasonable advantages to persuade them to annex their existing 
unincorporated property into the City of New Carrollton.  These advantages may include reduced taxes 
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and/or more affordable and efficient public services.  Based on a quick review of tax policies in Prince 
George’s County and the City of New Carrollton it appears that commercial properties annexed would 
incur additional tax burdens.  This tends to be true for many smaller municipalities in Maryland.  In 
response, the City of Laurel offers newly annexed properties five years of tax abatement to offset the 
increased tax burden.  The City of Laurel statue states that properties are “exempt from City real 
property taxes for a period of five (5) fiscal years”.   
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Strategic Action Plan 
The following action plan focuses on near-term actions to support a healthy community and economic environment and the desired physical 
change over time.  Summarized in matrix firm, it identifies specific actions and responsible entities to carry out these tasks as well as the optimal 
timeframe for their completion.  Where possible, potential funding sources and relevant programs are shown for each action. 

  

 

Actions Agency / Department Supporting Entities Resources Phasing

Continue to invest in community beautification and maintenance to 
reinforce the city's appeal City of New Carrollton 

Maryland-National Capital Park and Planning 
Commission

Maryland Environmental Trust; Maryland 
Department of Housing and Community 
Development; Maryland Department of 

Transportation- Keep Maryland Beautiful Grants

On-going

Work with multi-family property owners to maintain high standards 
for building and site maintenance

City of New Carrollton Code Enforcement Property Owners / Rental Management 
Entities

City Budget On-going

Monitor new stimulus programs offered by the COVID-19 pandemic 
response in 2021

City of New Carrollton Prince George's County Economic Development 
Corporation

City Staff On-going

Hire new Economic Development staff for City of New Carrollton to 
serve City and work on accessing any grant funding opportunities

City of New Carrollton N/A City Budget On-going

Supplement Doing Business website information with direct links to 
County/State/Federal and non-profit programs and resources for start-
up businesses

City of New Carrollton Prince George's County Economic Development 
Corporation

City Staff Near-Term

Add links for existing business assistance programs, workshops, 
webinars and podcasts (Workforce Wire)- such as EMPLOY Prince 
George's County

City of New Carrollton Prince George's County Economic Development 
Corporation

City Staff Near-Term

Provide links to the Emerging Strong sessions offered on Prince 
George's County EDC website for existing businesses impacted by 
COVID-19

City of New Carrollton Prince George's County Economic Development 
Corporation

City Staff Near-Term

Consider grants for residents in workforce training programs for a 
small stipend, childcare and transportation

City of New Carrollton, Prince George's 
County Economic Development 

Corporation
Federal Reserve Bank of Richmond City Budget Near- to Mid-Term

Offer summer youth mentoring/ job shawdowing program City of New Carrollton Federal Reserve Bank of Richmond City Budget Near-Term

Seek Prince George's County Summer Camp Program in City of New 
Carrollton school properties

City of New Carrollton; Maryland-
National Capital Park and Planning Prince 

George's County Parks Division
Prince George's County Public Schools Prince George's County Parks Division Near-Term

Publicize the ability for home-based businesses in the City of New 
Carrollton

City of New Carrollton Prince George's County Planning Department City Staff Near-Term

City of New Carrollton Economic Action Plan

Continue to Maintain and Enhance Community Facilities and Activities

Support New and Existing Businesses
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Actions Agency / Department Supporting Entities Resources Phasing

Upgrade pedestrian / bike infrastructure, streetscape and other 

infrastructure to better connect the city to the Metro station; 

improve residents' access to transit and engage new Metro station 

residents in city businesses

City of New Carrollton; Prince George's 

County Department of Public Works & 

Transportation

Prince George's County Planning Department City Capital Budget Near- to Mid-Term

Improve gateway treatment and match branding developed for the 

New Carrollton Metro station area 
City of New Carrollton

Prince George's County Planning Department; 

WMATA and Urban Atlantic

Set aside in the Capital Improvements Program 

FY '23
Near- to Mid-Term

Work with Plaza 30 owner to better landscape and screen its 

buildings along 85th Avenue to reduce the negative impacts of back 

doors turned to this important gateway route

City of New Carrollton Prince George's County Planning Department City Budget Mid-Term

Work with the County and State to accelerate improvements to the 

Annapolis Road corridor, improving the environment for pedestrians 

and cyclists

City of New Carrollton; Prince George's 

County Department of Public Works & 

Transportation

Maryland Department of Transportation State 

Highway Administration

Federal / State funding; Maryland Department of 

Transportation Sidwalk Retrofit Program
Near-Term

Continue to program festivals, events and other community building 

activities to help maintain a high quality of life for city residents.  

Consider expanding these events to enliven surface parking lots along 

the Annapolis Road corridor

City of New Carrollton; Maryland-

National Capital Park and Planning Prince 

George's County Parks Division 

Begin with fairs/events targeting transit users.  

Work with small businesses and institutional 

event organizers such as Urban Atlantic; 

WMATA; Kaiser Permanente and Maryland 

Department of Housing and Community 

Development

Access private support from institutional anchors 

and nearby employers. 
Near-Term

Apply for NEA Art Works funding from the National Endowment for 

the Arts

Prince George's County Economic 

Development Corporation: Maryland-

National Capital Park and Planning Prince 

George's County Division

 Prince George's Arts & Humanities Council
Using matching City Capital Budget funding to 

produce art innovation at key sites
Near-Term

Work with owners of key potential redevelopment sites to encourage 

quality development.  Consider offering incentive packages to support 

redevelopment 

Prince George's County Economic 

Development Corporation/ City of New 

Carrollton

Prince George's County Planning Department Economic Development Incentive Fund Near-Term

Partner with existing property owner to allow temporary uses during 

marketing period for Metro Points hotel site
City of New Carrollton Property Owner N/A Near-Term

Work in partnership with Prince George's EDC to market available 

properties

City of New Carrollton, Prince George's 

County Economic Development 

Corporation

Property Owner N/A Mid-Term

Notes:  Near-Term defined as three year period (2021-2023), Mid-Term defined as starting after Near-Term period (2024-2026), Long-Term anything starting after six years.

Actively Seek to Redevelop Key Parcels 

Enhance Public Realm 

Improve Connections to the Metro Station and New Development

City of New Carrollton Economic Action Plan
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Appendix: COVID-19 Pandemic Impact 
The impact of the COVID-19 pandemic on small cities’ fiscal health creates a more challenging 
environment and the need for nimble responses to support the business community.  Initial outreach to 
local businesses showed that the majority of all retail tenants have been impacted by COVID-19.  A few 
businesses remain closed, and others are struggling with depressed sales.  Most tenants are not paying 
full rent. 

Prince George’s County has three specific COVID-19 relief programs: Business Recovery Initiative; 
Restaurant Resiliency Fund; Child Care Recovery Program.   The $20 million small business grant 
program provides up to $100,000 in working capital funding (including rent for existing small businesses 
whose operations have been interrupted by COVID-19.  The specified restaurant fund represents $3.3 
million in grants of up to $25,000 for each food service operator (restaurants, food trucks), accepting 
applications in January 2021.  The County set aside $2 million in CARES funding for up to $20,000 to child 
care providers and $3,000 for home child care providers.  In addition to these funding measures, the 
Emerge Stronger program offers direct technical assistance and business operations and financial 
management tools for small businesses, including online access to webinars and other programming.   

The City can help its businesses by providing information on how to access federal, state and County 
assistance through direct email and social media outreach and links on its website.  In smaller cities like 
New Carrollton, a few small businesses may have received assistance through the Emergency Economic 
Injury Grant or the Small Business Debt Relief programs.  The Emergency Economic Injury Grant offers 
up to $10,000 for small businesses via the SBA Economic Injury Disaster Loan (EIDL) program to 
businesses with less than 500 employees.  The Small Business Debt Relief program includes loans up to 
$5 million and a microloan program with an average of $13,000 borrowed.   The Small Business 
Administration provides direct loans of up to $25,000 to small businesses impacted by COVID-19.  The 
expansion and continuation of these programs require further federal authorization.   

In 2020, COVID-related business closures and unemployment reduced revenues to most American cities, 
and the National League of Cities anticipates an average revenue decline of 13 percent in fiscal year 
2021.  COVID-19 has disproportionately impacted the African-American and Hispanic communities.  A 
Pew Research Center survey conducted in August showed that 29 percent of Black adults lost jobs as a 
result of the pandemic, compared to 23 percent of White adults.  The Brookings Institution identified 
higher risks of reduced tax revenues for majority-minority cities with particular vulnerability in property 
tax revenues. 

Federal assistance for local governments offered by the Coronavirus Relief Fund (CRF), created under 
the Coronavirus Aid, Relief, and Economic Security (CARES) Act, offers direct aid to cities, but local small 
cities did not receive CRF aid.  The State of Maryland funneled CRF assistance directly to County 
governments.  Prince George’s County received federal CARES Act funds directly from the US Treasury.  
However, these federal funds may not be used for revenue replacement in local government budgets 
and must be expended by December 20, 2021.  Unfortunately, additional funding sources such as the 
Federal Reserve’s Municipal Liquidity Facility (MLF) only provided assistance to larger cities with a 
minimum of population of 250,000.   
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The potential for new Federal Reserve guarantee programs aimed at credit enhancement for the 
hardest hit cities may be useful for the City of New Carrollton.  A temporary guarantee program that 
would broaden the municipal securities obligations for the City could lower borrowing costs, allowing for 
more substantial participation in public / private partnerships.  Additionally, a program to expand real 
estate financing and value capture mechanisms might expand underutilized funding for smaller cities 
like New Carrollton, based on its fiscal distress and racial disparities.    
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MEMORANDUM 
 
To:  Mayor and City Council  
 
From:  Joseph Nagro, Interim City Administrative Officer 
 
Cc:  Department Heads 
  
Re:   January 2021 City Administrative Officer’s Report 
 
Date:  February 12, 2021 
_______________________________________________ 
 
Administration 

• The Administration met virtually with Mr. Grace Fielder regarding the Frenchman’s Creek 
Project. Ms. Fielder is schedule to present a status update on the project at the Council 
Workshop Meeting scheduled for Tuesday, February 16, 2021. 

• FY 2022 Budget preparations have commenced, with meetings to establish priorities and to 
review expenditures in FY2021 and proposed expenditure for FY 2022. 

• I have been working with staff to provide status updates on outstanding items for the 
Administration. I am working to prioritizing the pending items to move them forward.  

City Clerk 
 

Events:  
City Barber previously announced at a Council Workshop Meeting that due to the current 
COVID-19 restrictions that the City of New Carrollton would not hold their annual Spring Event 
in 2021. Mr. Barber will continue to update the City Council and residents on all future events.  
 
Election 2021:  
The Board of Elections and City Clerk Barber are working on the preparations for the 2021 
Election. The 2021 Candidate Registration will opened on Tuesday, February 16, 2021, at 8:30 
a.m. and will close on Tuesday, March 31, 2021, at 5:00 p.m. The City of New Carrollton 2021 
Election is scheduled for Monday, May 3, 2021, and is being prepared to be done by mail. If you 
have any question regarding the City Elections please reach out to City Clerk Doug Barber by 
email at dbarber@newcarrolltonmd.gov. We have also created an official election email for 
those with elections comments or concerns: The email is: elections@newcarrolltonmd.gov  
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Social Media Report 
 
Highlighting the social media activity over the past periods on our Twitter account: 

Twitter: 

Twitter earned 6,716 impressions over the last 28 days. The top tweet with the Agenda Packet 
and announcement for the Council meeting. It received 

·       289 impressions 

·       9 engagements. 

Followed by a tweet announcing the City of New Carrollton started accepting applications for its 
Home Repair Loan Assistance Program. 

·       269 impressions 

·       19 engagements. 

Twitter also gained 5 followers. 

 
Human Resources 
 
Recruiting 
We are actively recruiting for several vacancies in all City departments.  We hope to resume 
virtual interviews in the upcoming weeks. 
 
HR Administration 
The Human Resources Department is currently in the process of completing year-end 
requirements such as 1095-C and OSHA reporting. 
 
Wellness 
In an effort to continue to promote health and wellness in the new year, we will begin our first 
New Carrollton Biggest Loser Contest for employees on January 25, 2021.  All employees are 
encouraged to participate.  There will be prizes for the individual that loses the most weight, as 
well as the most percentage of weight. 
 
Finance and Accounting 
 
Attached is the Monthly Budget Report: FY 2021 January 2021. 
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CITY OF NEW CARROLLTON, MARYLAND
FOR MONTH AND YTD ENDING JANUARY 31, 2021

Actual
ACTUAL ACTUAL ACTUAL Percent || ACTUAL ACTUAL AMENDED Percent || FY 21-20
JAN 20 JUL 19-JAN 20 FY 20 of full yr pd || JAN 21 JUL 20 - JAN 21 BUDGET of budget pd || fav/(unfav)

thru YTD || FY 21 thru YTD ||
STATEMENT OF REVENUES AND EXPENDITURES || ||

|| ||
REVENUES || ||
Tax revenues 1,747,411       6,845,423       8,023,467     85% || 1,792,421  6,826,775          8,430,682           81% || (18,648)       
County revenues 28,540            36,907            111,160       33% || -             14,122               123,468              11% || (22,785)       
Other revenues 325,887          1,568,283       3,308,713     47% || 213,451     2,565,662          4,788,978           54% || 997,379      
TOTAL REVENUES 2,101,838       8,450,613       11,443,340   74% || 2,005,872  9,406,559          13,343,128         70% || 955,946      

Reserves and appropriations || -             -                    150,000              ||
TOTAL REVENUES AND RESERVES 2,101,838       8,450,613       11,443,340   74% || 2,005,872  9,406,559          13,493,128         70% || 955,946      

EXPENDITURES || ||
Personnel - General Government 82,023            651,136          1,122,771     58% || 195,363     739,371             1,269,970           58% || (88,235)       
Personnel - Public Safety 235,419          1,987,268       3,294,253     60% || 328,870     2,115,061          3,638,900           58% || (127,793)     
Personnel - Public Works 157,515          1,378,865       2,247,457     61% || 201,202     1,289,679          2,643,855           49% || 89,186        
TOTAL PERSONNEL 474,957          4,017,269       6,664,481     60% || 725,435     4,144,111          7,552,725           55% || (126,842)     

Operations - General Government 60,983            371,657          680,264       55% || 49,225       956,167             1,680,847           57% || (584,510)     
Operations - Public Safety 66,224            520,043          921,862       56% || 69,651       542,723             845,520              64% || (22,680)       
Operations - Public Works 108,520          606,681          1,124,067     54% || 63,429       654,218             1,260,408           52% || (47,537)       
TOTAL OPERATIONS 235,727          1,498,381       2,726,193     55% || 182,305     2,153,108          3,786,775           57% || (654,727)     

Capital - General Government -                  15,081            125,550       12% || -             89,269               499,345              18% || (74,188)       
Capital - Public Safety 15,832            62,059            258,537       24% || -             1,030                 151,802              1% || 61,029        
Capital - Public Works -                  124,093          157,509       79% || -             371,525             878,219              42% || (247,432)     
TOTAL CAPITAL 15,832            201,233          541,596       37% || -             461,824             1,529,366           30% || (260,591)     

Weinbach scholarship -                  5,000              5,000           100% || -             8,000                 9,000                  89% || (3,000)         
TOTAL EXPENDITURES 726,516          5,721,883       9,937,270     58% || 907,740     6,767,043          12,877,866         53% || (1,045,160)  

Reserves and appropriations -                  -                 -               || -             -                    130,000              ||
TOTAL EXPENDITURES AND RESERVES 726,516          5,721,883       9,937,270     58% || 907,740     6,767,043          13,007,866         52% || (1,045,160)  

REVENUE OVER EXPENSES BEFORE FINANCING 1,375,322       2,728,730       1,506,070     || 1,098,132  2,639,516          485,262              || (89,214)       

Net financing costs 9,315              92,535            328,780       28% || 9,314         84,075               485,263              17% || 8,460          
REVENUE OVER EXPENSES AFTER FINANCING 1,366,007       2,636,195       1,177,290     || 1,088,818  2,555,441          (1)                        || (80,754)       

    || ||
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|| ||
||

BENEFITS ANALYSIS ||
||

FULL YEAR || ||
ACTUAL PCT OF ACTUAL PCT OF || ACTUAL PCT. OF ||

JUL 19-JAN 20 WAGES FY 20 WAGES || JUL 20 - JAN 21 WAGES ||
YTD || ||

Detail of Personnel Costs: || ||
  Wages 2,585,436       4,769,656     || 2,735,153          ||

|| ||
  FICA 191,135          7.39% 352,840       7.40% || 202,428             7.40% ||
  Health & Life Insurance 636,794          24.63% 928,518       19.47% || 501,008             18.32% ||
  Employee Assistance Program 6,657              0.26% 6,657           0.14% || 5,929                 0.22% ||
  Workmans' Comp &  Unemployment 254,767          9.85% 254,767       5.34% || 320,643             11.72% ||
  Retirement & Pension 338,187          13.08% 344,532       7.22% || 378,104             13.82% ||
TOTAL BENEFITS 1,427,540       55.21% 1,887,314     39.57% || 1,408,112          51.48% ||

|| ||
TOTAL PAYROLL AND BENEFITS 4,012,976       6,656,970     || 4,143,265          ||

|| ||
***************************************************** ********************************************************************************************************************************************************************************************************************|| ********************************************************************************************************************************************************************************************************************||

|| ||
CASH AND INVESTMENTS SUMMARY ||

|| ||
JAN 20 || JAN 21 ||

|| ||
Cash Balance: || ||
  TD Bank General 81,235            || 206,717             ||
  TD Bank Payroll 86,793            || 66,010               ||
  Suntrust Speed Camera 515,882          || 701,322             ||
  Petty Cash 500                 || 500                    ||
  TD Bank Money Market 237,611          || 239,861             ||
TD General Investments 1,182,204       1,352,380          
  PNC MD Pool General 9,740,706       || 10,597,493        ||
  PNC MD Pool Cable TV 768,895          || 773,019             ||
  PNC MD Pool Weinbach Scholarship 41,440            || 31,661               ||
TOTAL CASH 12,655,266     || 13,968,963        ||
  Fidelity CD's 3,237,232       || 3,310,640          ||
TOTAL CASH & INVESTMENT 15,892,498     || 17,279,603        ||
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  The City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: February 11, 2021 

RE:                 Emergency Ordinance 21-08: Chapter 50 “Elections”  

 

Emergency Ordinance 21-08, an Ordinance to make changes to some election process and add 
the provision for a vote by mail election. Upon receiving input from the City Council on the 
proposed ordinance, it will be presented to the City Council at the Council Legislative Meeting 
scheduled for Wednesday, February 17, 2021, for formal adoption. Please note Ordinance 21-08 
will become effective on February 26, 2021, to coincide with other election legislation. 
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Ordinance 21-08 

     Chapter 50 Elections 

The Code of the City of New Carrollton 

 

   Effective: February 26, 2021 

 

 

 

EMERGENCY ORDINANCE OF THE CITY COUNCIL OF NEW CARROLLTON, 

MARYLAND TO AMEND, CITY CODE CHAPTER 50, “ELECTIONS”, TO ADOPT 

CHANGES TO §50-4 CAMPAIGN TREASURER; §50-7 ELECTIONEERING; ADDING    

§50-8 CAMPAIGN SIGNS; ADDING ARTICLE II GENERAL ELECTION 

PROCEDURES ADDING VOTING BY MAIL PROVISIONS AND RE-NUMBERING OF 

SECTIONS  

WHEREAS, The Maryland Code, Local Government Article, Section 5-202, as 

amended, authorizes the legislative body of each municipal corporation in the State of Maryland 

to pass ordinances that such legislative body deems necessary to assure the good government of 

the municipality, to protect and preserve the municipality’s rights, property and privileges, to 

preserve peace and good order, to secure persons and property from danger and destruction, and 

to protect the health, comfort, and convenience of the citizens of the municipality; and  

WHEREAS, after the most recent election the City’s Mayor and City Council 

recognized that the City’s election laws needed updating to improve voter  participation; and  

WHEREAS, the Council recognizes that there is tremendous uncertainty about the 

course of the COVID 19- pandemic and there is presently a resurgence of the disease across the 

globe and in many states in the United States of America; and  

WHEREAS, the Council is committed to ensuring the 2021 election is accessible, 

secure, and safe, while minimizing, to the extent possible, the potential for exposure to COVID-

19 to the voting public and City employees and election workers: and  

WHEREAS, the Mayor and City Council deem it in the best interest of its citizens to 

create the option to conduct an election primarily by mail. 

WHEREAS, pursuant to City Charter, Sec. C-10, the City Council of New Carrollton is 

authorized to enact emergency ordinances that become effective on the date specified in the 

ordinance. Accordingly, the City Council desires to make this Ordinance an Emergency 

Ordinance for the sole purpose of making it effective on February 26, 2021. 



 

 

Asterisks ***:   Denote language in the City Code that is not reproduced herein that remains unchanged. 

[Boldfaced brackets]: Denote language in the City Code that is to be deleted. 
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NOW, THEREFORE, BE IT ORDAINED, by the City Council of the City of New 

Carrollton in regular session assembled that Chapter 50-Elections, of the City of New Carrollton 

municipal ordinance be amended as follows. 

 

  CITY OF NEW CARROLLTON 

Chapter 50 - Elections 

*   *   * 

§ 50-4 Campaign Treasurer. 

 

A.  EACH CANDIDATE FOR ELECTIVE OFFICE IN THE CITY OF NEW 

CARROLLTON SHALL APPOINT A CAMPAIGN TREASURER WHO 

SHALL BE A RESIDENT OF THE CITY OF NEW CARROLLTON.  The 

appointment of a Treasurer and the acceptance of such appointment by the 

Treasurer shall be on a form prescribed by the Board of Election Supervisors 

and must be submitted along with the nominating petition, affidavit and initial 

campaign contributions and disbursement report.   

*   *   * 

§50-7 Electioneering. 

No person shall canvass, electioneer or post any campaign material, or other 

handouts of any kind, in any polling place or within a one-hundred-foot radius from 

the front of the polling location.   Polling places and voting stations shall be 

frequently cleaned to ensure the removal of candidate paraphernalia and other 

material of the candidate.  All political signs shall comply with the City Code.  No 

election signs shall be allowed on any City-owned property, except on Election Day 

and on early voting days at voting locations [, nor shall election signs be allowed 

within a right-of-way].  Campaigning shall not be permitted at any time on City 

property, except on Election Day.  [Authority] AN AUTHORITY line must appear 

on all campaign materials.   
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§ 50-8 [(Reserved)] CAMPAIGN SIGNS. 

CAMPAIGN SIGNS IDENTIFYING CANDIDATES FOR A CITY OF NEW 

CARROLLTON ELECTION SHALL ONLY BE PLACED WITHIN THE 

CORPORATE BOUNDARIES OF THE CITY. CANDIDATES ARE 

REQUIRED TO OBTAIN PERMISSION OF A PROPERTY OWNER PRIOR 

TO PLACING CAMPAIGN SIGNS ON PRIVATE PROPERTY.  SIGNS 

SHALL BE ERECTED WITHIN THE BOUNDARIES OF THE OWNER'S 

PROPERTY AND NOT WITHIN THE PUBLIC RIGHT-OF-WAY. 

CAMPAIGN SIGNS ARE NOT ALLOWED WITHIN THE PUBLIC RIGHT-

OF-WAY. THE LOCATION OF CAMPAIGN SIGNS ON PRIVATE 

PROPERTY SHALL COMPLY WITH ALL APPLICABLE STATE, 

COUNTY AND LOCAL REQUIREMENTS.   THE BOARD OF ELECTIONS 

WILL NOT INTERVENE IN DISPUTES BETWEEN A PROPERTY 

OWNER OR RESIDENT AND A CANDIDATE REGARDING THE 

PLACEMENT OF SIGNS ON PRIVATE PROPERTY.  THE BOARD OF 

ELECTIONS WILL MONITOR SIGNS THAT ARE PLACED IN THE 

PUBLIC-RIGHT-OF–WAY AND CONTACT THE CANDIDATE TO HAVE 

THEM REMOVED.  

ARTICLE II GENERAL ELECTION PROCEDURES 

§ 50-11 VOTE-BY-MAIL ELECTION. 

A. CITY ELECTIONS MAY UTILIZE VOTE-BY-MAIL BALLOT 

VOTING.  VOTE-BY-MAIL IS THE PROCESS WHEREBY 

VOTERS SUBMIT COMPLETED BALLOTS BY EITHER MAIL 

OR IN-PERSON DROP-OFF AT A LOCATION AUTHORIZED BY 

THE BOARD OF ELECTIONS. 

B. THE CITY COUNCIL MAY DETERMINE BY RESOLUTION 

WHETHER VOTE-BY-MAIL BALLOT VOTING SHALL BE THE 

MEANS OF VOTING.  IN THE EVENT THAT THE CITY 

COUNCIL DETERMINES THAT VOTE-BY-MAIL BALLOT 

VOTING SHALL BE THE MEANS OF VOTING, SUCH AN 
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ELECTION SHALL BE CALLED A “VOTE-BY-MAIL 

ELECTION.” 

C. IN A VOTE BY MAIL ELECTION. 

a. THE BOARD OF ELECTIONS WILL OVERSEE THE 

ENTIRE ELECTION. 

b. THERE WILL BE NO ABSENTEE BALLOT PROCESS; AND  

c. THERE WILL BE NO EARLY VOTING. 

D. IN A VOTE-BY-MAIL ELECTION, ON ELECTION DAY THERE 

WILL ONLY BE BALLOT DROP OFF AT THE MUNICIPAL 

CENTER FROM 7:00 A.M. UNTIL 8:00 P.M.  THERE WILL BE NO 

IN PERSON VOTING. 

E. NOTWITHSTANDING ANY OTHER PROVISION OF THIS 

CHAPTER. IN AN ELECTION THAT USES VOTE-BY-MAIL 

BALLOTS, THE BOARD OF ELECTIONS MAY BEGIN TO 

ORGANIZE THE BALLOTS TO PROVIDE VOTER HISTORY.  

VOTES MAY NOT BE COUNTED OR TABULATED UNTIL THE 

POLLS CLOSE ON ELECTION DAY. 

§ 50-12 VOTE-BY-MAIL GENERAL PROVISIONS 

A. ANY PERSON QUALIFIED TO VOTE IN A CITY ELECTION 

MAY USE A VOTE-BY-MAIL BALLOT PURSUANT TO THE 

PROVISIONS OF THIS CHAPTER.   

B. MAIL IN BALLOTS FOR A GENERAL ELECTION MUST BE 

MAILED OR DISTRIBUTED NO MORE THAN 30 DAYS AND NO 

LESS THAN 24 DAYS PRIOR TO AN ELECTION TO WHICH 

THEY APPLY.  POSTAGE FOR TRANSMITTING THE BALLOT 

MATERIAL TO THE VOTER AND POSTAGE FOR THE RETURN 

OF BALLOTS SHALL BE PAID FOR BY THE CITY OF NEW 

CARROLLTON.  

C. THE BOARD WILL MAIL NOTICE TO ALL REGISTERED 

VOTERS IN THE CITY INFORMING THEM OF A VOTE-BY-

MAIL ELECTION, VOTING DEADLINES AND DATES, AND 

TIMES WHEN AN OFFICIAL BALLOT CAN BE DROPPED OFF 
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AS DETERMINED BY THE BOARD OF ELECTIONS. THE 

BOARD OF ELECTIONS WILL ALSO USE THE CITY OF NEW 

CARROLLTON’S SOCIAL MEDIA PLATFORMS AND 

OFFICIAL PUBLICATIONS TO PROVIDE OFFICIAL NOTICE 

OF ANY ELECTION. 

D. ALL BALLOTS SHALL SHOW THE NAME OF EACH 

CANDIDATE NOMINATED FOR ELECTIVE OFFICE IN 

ACCORDANCE WITH THE PROVISIONS OF THE CITY 

CHARTER, ARRANGED IN ALPHABETICAL ORDER BY 

OFFICE WITH NO PARTY OR PRINCIPAL DESIGNATION OF 

ANY KIND. 

E.  A MAIL-IN BALLOT SHALL BE COUNTED ONLY IF IT IS 

RECEIVED BY THE BOARD OF ELECTIONS BY 8:00 P.M. ON 

ELECTION DAY. 

F. A REGISTERED VOTER MAY OBTAIN A REPLACEMENT 

BALLOT IF THE ORIGINAL BALLOT WAS DESTROYED, 

SPOILED, LOST, OR FOR ANY REASON NOT RECEIVED BY 

THE REGISTERED VOTER. A REGISTERED VOTER WHO 

OBTAINS A BALLOT IN ACCORDANCE WITH THIS 

SUBSECTION WILL BE REQUIRED TO SIGN AN AFFIDAVIT IN 

A FORM APPROVED BY THE BOARD OF ELECTIONS, 

SPECIFYING THE REASON FOR REQUESTING THE 

REPLACEMENT BALLOT. 

G. IF THE CITY RECEIVES MORE THAN ONE BALLOT FROM A 

REGISTERED VOTER, THE FIRST BALLOT RECEIVED BY 

THE CITY WILL BE THE ONLY BALLOT COUNTED. 

H. ANY VOTE BY MAIL BALLOT THAT CONTAINS A VOTE FOR 

A PERSON WHO HAS CEASED TO BE A CANDIDATE SHALL 
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NOT BE COUNTED FOR THAT CANDIDATE BUT SUCH VOTE 

SHALL NOT INVALIDATE THE REMAINDER OF THE BALLOT. 

§ 50-13 FORM AND CONTENTS OF VOTE-BY-MAIL BALLOTS AND 

RELATED MATERIAL 

A.  THE BOARD SHALL PRESCRIBE THE SIZE, FORM 

ARRANTEMENT AND PRINTED CONTENTS OF VOTE-BY-

MAIL BALLOTS, EXCEPT THAT SUCH BALLOTS SHALL: 

1. BE IN PAPER FORM 

2. DISPLAY THE HEADING “VOTE-BY-MAIL BALLOT” 

PRINTED IN LARGE LETTERS IN A CLEAR SPACE AT THE 

TOP OF EACH PAPER BALLOT. 

3. DISPLAY THE FOLLOWING INSTRUCTIONS PRINTED IN 

LARGE LETTERS IN A CLEAR SPACE BELOW THE 

BALLOT HEADING: MARK BALLOT BY FILLING IN THE 

PROPER SPACE AFTER CANDIDATE OR QUESTION.  DO 

NOT ERASE OR MAKE IDENTIFYING MARKS. 

4. LIST CANDIDATES BY OFFICE AND THEN 

ALPHABETICALLY BY LAST NAME WITHIN EACH 

OFFICE; AND 

5. LIST REFERENDUM QUESTIONS, IF ANY, FOLLOWING 

THE LIST OF CANDIDATES FOR ALL OFFICES. 

B. THE BOARD SHALL PRESCRIBE THE SIZE, FORM 

ARRANGEMENT AND PRINTED CONTENTS OF THE 

FOLLOWING MATERIAL, WHICH SHALL BE INCLUDED 

WITH EVERY VOTE-BY-MAIL BALLOT: 

1. VOTE-BY-MAIL BALLOT MATERIAL ENVELOPES, 

PROVIDING FOR A COVERING ENVELOPE, A BALLOT 

ENVELOPE AND A RETURN ENVELOPE: 

2. PRINTED INSTRUCTIONS FOR THE MARKING AND 

CASTING OF VOTE-BY-MAIL BALLOTS; AND 
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3. A CERTIFICATION OF ASSISTANCE FORM, WHICH FORM 

SHALL BE COMPLETED BY ANY PERSON ASSISTING 

ANOTHER VOTER WHO IS UNABLE TO MARK THEIR 

OWN BALLOT DUE TO A PHYSICAL DISABILITY. 

 

§ 50-14 DELIVERY OF COMPLETED VOTE-BY-MAIL BALLOTS 

 COMPLETED VOTE-BY-MAIL BALLOTS MAY BE DELIVERED: 

A. BY MAIL TO THE ADDRESS DESIGNATED BY THE BOARD, 

OR 

B. BY HAND AT THE ELECTION DROP BOX AT THE 

MUNICIPAL CENTER ON ELECTION DAYION DAY; OR 

C. THE BOARD AT ANY OTHER PLACE AND TIME 

DESIGNATED BY THE BOARD. 

§ 50-15 COMPLAINTS 

A.  THE BOARD SHALL INVESTIGATE AND RESOLVE ANY 

WRITTEN COMPLAINT OR CONTEST RELATING TO VOTING, 

THE VALIDITY OF ANY BALLOT, CANDIDATE 

CERTIFICATION, VIOLATIONS OF THIS CHAPTER, OR OTHER 

CITY ELECTION MATTER WITHIN THE AUTHORITY OF THE 

BOARD PURSUANT TO THE CITY CHARTER OR CODE. 

B. ALL COMPLAINTS MUST BE SUBMITTED IN WRITING USING A 

CITY OF NEW CARROLLTON ELECTION COMPLAINT FORM. 

THE FORM CAN BE OBTAINED FROM THE CITY OF NEW 

CARROLLTON WEBSITE, UNDER ELECTIONS OR BY CALLING 

THE CITY CLERK TO HAVE ONE MAILED. ALL OFFICIAL 

COMPLAINTS MUST BE SUBMITTED ON THE OFFICIAL FORM. 

THE FORMS CAN BE MAILED TO THE CITY OF NEW 

CARROLLTON ATTENTION: BOARD OF ELECTIONS OR 
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SUBMITTED ELECTIONICALLY TO: 

ELECTIONS@NEWCARROLLTONMD.GOV 

C. THE CHAIR OF THE BOARD OF ELECTIONS WILL OFFICIALY 

RESPOND TO ALL COMPLAINTS RECEIVED BY THE BOARD OF 

ELECTIONS.  THE BOARD OF ELECTIONS WILL ONLY 

RESPOND TO OFFICIAL WRITTEN COMPLAINTS.  

D. WHEN REVIEWING A COMPLAINT OR OTHER POTENTIAL 

VIOLATION WITHIN ITS AUTHORITY TO REVIEWPURSUANT 

TO THIS CHAPTER, THE BOARD HAS THE POWER TO: 

1. CONDUCT A REASONABLE INVESTIGATION 

2. CONDUCT ONE OR MORE HEARINGS 

3. ADOPT REASONABLE RULES AND PROCEDURES FOR THE 

CONDUCT OF HEARINGS THAT ARE NOT INCONSISTENT 

WITH THIS CHAPTER 

4. SUMMON CONCERNED PARTIES AND/OR NECESSARY 

WITNESSES TO HEARINGS 

5. DISMISS A COMPLAINT 

6. CONCILIATE A COMPLAINT 

7. ISSUE ORDERS 

8. IMPLEMENT ENFORCEMENT ACTIONS AS PROVIDED BY 

THIS SECTION AND 

9. EXTEND THE TIME FOR ANY HEARING AND THE ISSUANCE 

OF ANY FINDING, OPINION AND/OR ORDERS. 

RENUMBERING OF THE FOLLOWING SECTIONS 

CHANGE ARTICLE II ABSENTEE BALLOT TO ARTICLE III 

ABSENTEE BALLOT WITH THE FOLLOWING SECTIONS 

§ 50-11 COMPLAINTS RENUMBERED TO §50-16 COMPLAINTS 

§ 50-12 PERSONS WHO MAY VOTE AS ABSENTEE VOTERS TO §50-17 

PERSONS WHO MAY VOTE AS ABSENTEE VOTERS 

about:blank
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§ 50-13 ASSISTANCE IN MARKING BALLOTS, ETC., FOR DISABLED 

PERSONS TO §50-18 ASSISTANCE IN MARKING BALLOTS, ETC., FOR 

DISABLED PERSONS 

§ 50-14 APPLICABILITY TO §50-19 APPLICABILITY  

§ 50-15 APPLICATIONS TO §50-20 APPLICATIONS  

§ 50-16 APPLICATION FORMS TO §50-21 APPLICATION FORMS  

§ 50-17 DETERMINATION ON APPLICATION; DELIVERY OF 

BALLOTS; RECORDS; NUMBER OF BALLOTS PER APPLICANT TO 

§50-22 DETERMINATION ON APPLICATION; DELIVERY OF 

BALLOTS; RECORDS; NUMBER OF BALLOTS PER APPLICANT  

§ 50-18 PRINTING OF BALLOTS AND INSTRUCTIONS; FORMS; 

AFFIDAVIT TO §50-23 PRINTING OF BALLOTS AND INSTRUCTIONS; 

FORMS; AFFIDAVIT  

§ 50-19 CANVASSING OF BALLOTS TO §50-24 CANVASSING OF 

BALLOTS 

CHANGE ARTICLE III EARLY VOTEING TO ARTICLE IV EARLY 

VOTING WITH THE FOLLOWING SECTIONS 

§ 50-30 EARLY VOTING 

CHANGE ARTICLE IV MISCELLANEOUS TO ARTICLE V 

MISCELLANEOUS WITH THE FOLLOWING SECTIONS 

§ 50-35 AUTHORITY LINE 

§ 50-36 VOTE COUNT 

§ 50-37 CHALLENGERS AND WATCHERS 
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§ 50-38 CERTIFICATION OF CANDIDATES ELECTED 

§ 50-39 SUSPENSION, ALTERATION OR AMENDMENT OF 

PROVISIONS DURING STATE OF EMERGENCY OR PUBLIC HEALTH 

EMERGENCY 

 

INTRODUCED AND ADOPTED BY THE CITY COUNCIL OF NEW CARROLLTON, 

MARYLAND ON THE 17th DAY OF FEBRUARY, 2021. 

 

ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON ON THE 26TH DAY OF 

FEBRUARY, 2021. 

 

EFFECTIVE: FEBUARY 26, 2021 

 

Attest:      City of New Carrollton 

 

 

_________________________  ____________________________ 

Douglass A. Barber, MMC   Lincoln Lashley, Chair  

City Clerk     City Council 

 

Date: _______________________ 

 

Approved: 

      ____________________________ 

      Phelecia E. Nembhard, Mayor 

     

                                               Date: ________________________ 

Approved as to Form 

Law Offices of Gabriel J. Christian & Associates, LLC 

 

BY_____________________________________ 

      Gabriel J. Christian, Esq. 



CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  The City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: February 11, 2021 

RE:                 Resolution 21-08 Approving the 2021 City of New Carrollton Election be held as 
a Vote-by-Mail Election 

 

Resolution 21-08, a Resolution approving the 2021 City of New Carrollton Election be held as a 
Vote-by-Mail Election. Upon receiving input from the City Council on the proposed resolution, 
it will be presented to the City Council at the Council Legislative Meeting scheduled for 
Wednesday, February 17, 2021, for formal adoption. Please note Resolution 21-08 will become 
effective on February 26, 2021, to coincide with other election legislation. 
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Resolution 21-08 

Approving 2021 Election as a Vote by Mail Election  
 

Effective: February 26, 2021 
 

 
A RESOLUTION  

OF THE CITY COUNCIL OF NEW CARROLLTON DECLARING THE CITY OF NEW 
CARROLLTON’S 2021 ELECTION TO BE A VOTE-BY-MAIL ELECTION  

 
WHEREAS, the City Council recognizes that there is tremendous uncertainty about the 

course of the COVID-19 pandemic across the globe and in many states in the United State of 
America; and  

 
WHEREAS, the City Council is committed to ensuring the 2021 election is accessible, 

secure, and safe, while minimizing, to the extent possible, the potential for exposure to COVID-
19 to the voting public and City employees and election workers; and   
 

WHEREAS, the City Charter provides that the Council may determine that an election is 
a vote-by-mail election; and  
  

WHEREAS, the City Council deem it in the best interest of the residents to conduct a vote-
by-mail election pursuant to the City Charter and City Code.  
  

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the City Council of New 
Carrollton, that the City of New Carrollton 2021 Election be a vote-by-mail election.  
 
ADOPTED BY THE CITY COUNCIL OF NEW CARROLLTON THIS 17th DAY OF 
FEBRUARY, 2021.           
      
ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON THIS 26th DAY OF 
FEBRUARY 2021.                                                        
                                        ____________________________ 
                  Lincoln H.G. Lashley, Chair 
[SEAL]                 City Council 
    
ATTEST:      APPROVED: 

 

_______________________________  ____________________________ 
Douglass A. Barber, MMC, City Clerk  Phelecia E. Nembhard, Mayor 
        

Date:________________________ 
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