
 
 
 

  
CITY COUNCIL WORKSHOP MEETING AGENDA 

 *VIRTUAL MEETING* 
TUESDAY, JANUARY 19, 2021, 7:00 P.M.  

 

This Agenda is subject to change. If this agenda is modified it will be reposted to the City of New 
Carrollton’s website: www.newcarrolltonmd.gov. If you have any questions please contact the City 
Clerk at (301) 459-6100.    

                                                              Items for discussion 
 

 

1. Call to Order 
 

 

2. Report of the Mayor and Administration 
 
3.    Council Questions/Council Announcements 
                                                               
4.    Proclamation Human Trafficking Awareness Month – January 2021 
       
5.    Proclamation Black History Month – February 2021  

 
6.    Four Cities Coalition Meeting (January 28, 2021 – hosted virtually by the City of 

College Park) Agenda Items 
   
7. City of New Carrollton FY2022 Budget Schedule 

 
   8.   Election 2021 Update 
 
 9.   Meeting Minutes  
       a.) Council Workshop Meeting Minutes (December 14, 2020) 
       b.) Council Legislative Meeting Minutes (December 16, 2020) 
         

10.   Batch #1 (December 11, 2020); Batch #2 (December 11, 2020); Batch # 3(December 
11, 2020); Batch #4 (December 11, 2020); Batch #5 (December 11, 2020); Batch #5 
(December 11, 2020); Batch #6 (December 15, 2020); Batch #7 (December 18, 2020); 
Batch #8 (December 30, 2020); and Batch # 9 (December 31, 2020) 

 
  11.    Public Comment – (Residents’ Concerns, Audience Participation and Phone 

Calls) When addressing the Council please state your name and address for the 
record. 

 
12.    Request for Future Agenda Items 
        

13.    Adjournment  
  

PLEASE NOTE: This meeting of the City of New Carrollton Council will be a virtual 
meeting. Anyone interested in listening to the meeting will be able to by calling the 
following number: 301-715-8592 with code 915 3605 7121. You do not need a participant 
code.  If you want to join the meeting via the Computer click on the link to join Zoom 
Meeting https://zoom.us/j/91536057121 Meeting ID: 915 3605 7121.  If you have 
comments for the Council please email them to City Clerk Doug Barber at 
dbarber@newcarrolltonmd.gov by 3:00 p.m. the day of the meeting.   

 

 

http://www.newcarrolltonmd.gov/
https://www.google.com/url?q=https://zoom.us/j/91536057121&sa=D&source=calendar&ust=1610998019135000&usg=AOvVaw0e93bYTn5DtBU8IypghwY0
mailto:dbarber@newcarrolltonmd.gov


 
  
 
 
 
 
 
 
 

MEMORANDUM 
 
To:  Mayor and City Council  
 
From:  Karen Ruff, Assistant City Administrative Officer 
 
Cc:  Department Heads 
  
Re:   December 2020 City Administrative Officer’s Report 
 
Date:  January 15, 2021 
_______________________________________________ 
 
Administration 

• Abigail Ferretti, the consultant working with the M-NCPPC on an economic development 
strategy for the City, is reaching out to Councilmembers to speak to them about the City 
and their thoughts on the future of the City.  Please expect a call from Ms. Ferretti if you 
have not already received one. 

• Last week, the City received the Maryland Historical Trust letter required for the City to 
move forward with the Frenchman Creek Park improvements.  The proposals that the City 
received in response to the Frenchman's Creek Park RFPs and the contracts will go before 
the State Board of Public Works in February.  If approved, the City will be able to award the 
contracts in March and work will commence immediately. 

• Ms. Fielder is not able to attend the Council's January 19 meeting as originally 
planned.  Ms. Fielder will have to be rescheduled. 

• Budget preparations have commenced, with meetings to establish priorities and to review 
expenditures in FY2021. 

• I have been working with staff to provide status updates on outstanding matters as I wind 
down my time with the City. 

City Clerk 
 

Events:  
The City of New Carrollton’s 2020 Holiday Decorating Contest was judged on Monday, 
December 7, 2020. The following homes were selected as winners: 8309 Cathedral Avenue; 
8504 Caswell Place; 6112 85th Place; 8325 Quentin Street; 6403 Kaslo Court; 7417 Longbranch 
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Drive; and 6013 Mentana Street. Thanks to all who participated and a special thanks to our 
volunteer judges.  
 
Election 2021:  
The Board of Elections and City Clerk Barber are working on the preparations for the 2021 
Election. The City of New Carrollton 2021 Election is scheduled for Monday, May 3, 2021, and 
is being prepared to be done by mail. If you have any question regarding the City Elections 
please reach out to City Clerk Doug Barber by email at dbarber@newcarrolltonmd.gov.  
 
Social Media Report 
 
Highlighting the social media activity over the past periods on our Twitter account: 

Twitter: 

Twitter earned 5,000 impressions over the last 28 days. The top tweet was an announcement of 
Suspended DPW services and leaf pick up schedule. It received 

•       275 impressions 

•       12 engagements. 

Followed by a tweet with the Agenda Packet and announcement for Council meeting receiving 

•       185 impressions 

•       5 engagements. 

Twitter also gained 13 followers. 

 
Human Resources 
 
Recruiting: 
We are actively recruiting for several vacancies in all City departments.  We hope to resume 
virtual interviews in the upcoming weeks. 
 
HR Administration: 
The Human Resources Department is currently in the process of completing year-end 
requirements such as 1095-C and OSHA reporting. 
 
Wellness: 
In an effort to continue to promote health and wellness in the new year, we will begin our first 
New Carrollton Biggest Loser Contest for employees on January 25, 2021.  All employees are 
encouraged to participate.  There will be prizes for the individual that loses the most weight, as 
well as the most percentage of weight. 
 
Finance and Accounting 
 
Attached is the Monthly Budget Report: FY 2021 December 2020. 
 

mailto:dbarber@newcarrolltonmd.gov


CITY OF NEW CARROLLTON, MARYLAND
FOR MONTH AND YTD ENDING DECEMBER 31, 2020

Actual
ACTUAL ACTUAL ACTUAL Percent || ACTUAL ACTUAL AMENDED Percent || FY 21-20
DEC 19 JUL 19-DEC  19 FY 20 of full yr pd || DEC 20 JUL 20 - DEC 20 BUDGET of budget pd || fav/(unfav)

thru YTD || FY 21 thru YTD ||
STATEMENT OF REVENUES AND EXPENDITURES || ||

|| ||
REVENUES || ||
Tax revenues 338,123          5,098,013       8,023,467     64% || (255,889)    5,034,354          8,430,682           60% || (63,659)       
County revenues -                  8,367              111,160       8% || 5,755         14,122               123,468              11% || 5,755          
Other revenues 150,429          1,242,395       3,308,713     38% || 1,294,190  2,350,986          4,788,978           49% || 1,108,591   
TOTAL REVENUES 488,552          6,348,775       11,443,340   55% || 1,044,056  7,399,462          13,343,128         55% || 1,050,687   
Reserves and appropriations || -             -                    150,000              ||
TOTAL REVENUES AND RESERVES 488,552          6,348,775       11,443,340   55% || 1,044,056  7,399,462          13,493,128         55% || 1,050,687   

EXPENDITURES || ||
Personnel - General Government 139,173          569,115          1,122,771     51% || 153,613     568,466             1,269,970           45% || 649             
Personnel - Public Safety 381,273          1,751,854       3,294,253     53% || 416,618     1,844,707          3,638,900           51% || (92,853)       
Personnel - Public Works 276,261          1,221,347       2,247,457     54% || 279,604     1,122,893          2,643,855           42% || 98,454        
TOTAL PERSONNEL 796,707          3,542,316       6,664,481     53% || 849,835     3,536,066          7,552,725           47% || 6,250          

Operations - General Government 45,917            310,675          680,264       46% || 230,419     901,436             1,680,847           54% || (590,761)     
Operations - Public Safety 75,747            453,821          921,862       49% || 72,355       473,073             845,520              56% || (19,252)       
Operations - Public Works 102,925          498,157          1,124,067     44% || 121,345     590,756             1,260,408           47% || (92,599)       
TOTAL OPERATIONS 224,589          1,262,653       2,726,193     46% || 424,119     1,965,265          3,786,775           52% || (702,612)     

Capital - General Government 4,917              15,081            125,550       12% || -             89,269               499,345              18% || (74,188)       
Capital - Public Safety 599                 46,227            258,537       18% || -             1,030                 151,802              1% || 45,197        
Capital - Public Works 121,787          124,093          157,509       79% || 369,219     371,525             878,219              42% || (247,432)     
TOTAL CAPITAL 127,303          185,401          541,596       34% || 369,219     461,824             1,529,366           30% || (276,423)     
Weinbach scholarship -                  5,000              5,000           100% || -             8,000                 9,000                  89% || (3,000)         
TOTAL EXPENDITURES 1,148,599       4,995,370       9,937,270     50% || 1,643,173  5,971,155          12,877,866         46% || (975,785)     
Reserves and appropriations -                  -                 -               || -             -                    130,000              ||
TOTAL EXPENDITURES AND RESERVES 1,148,599       4,995,370       9,937,270     50% || 1,643,173  5,971,155          13,007,866         46% || (975,785)     

REVENUE OVER EXPENSES BEFORE FINANCING (660,047)         1,353,405       1,506,070     || (599,117)    1,428,307          485,262              || 74,902        
Net financing costs 9,314              83,220            328,780       25% || 9,314         74,760               485,263              15% || 8,460          
REVENUE OVER EXPENSES AFTER FINANCING (669,361)         1,270,185       1,177,290     || (608,431)    1,353,547          (1)                        || 83,362        

    || ||



|| ||
||

BENEFITS ANALYSIS ||
||

FULL YEAR || ||
ACTUAL PCT OF ACTUAL PCT OF || ACTUAL PCT. OF ||

JUL 19-DEC  19 WAGES FY 20 WAGES || JUL 20 - DEC 20 WAGES ||
YTD || ||

Detail of Personnel Costs: || ||
  Wages 2,218,412       4,769,656     || 2,241,612          ||

|| ||
  FICA 164,119          7.40% 352,840       7.40% || 168,214             7.50% ||
  Health & Life Insurance 555,975          25.06% 928,518       19.47% || 420,813             18.77% ||
  Employee Assistance Program 6,657              0.30% 6,657           0.14% || 5,929                 0.26% ||
  Workmans' Comp &  Unemployment 254,767          11.48% 254,767       5.34% || 320,643             14.30% ||
  Retirement & Pension 338,187          15.24% 344,532       7.22% || 378,104             16.87% ||
TOTAL BENEFITS 1,319,705       59.49% 1,887,314     39.57% || 1,293,703          57.71% ||

|| ||
TOTAL PAYROLL AND BENEFITS 3,538,117       6,656,970     || 3,535,315          ||

|| ||
***************************************************** ********************************************************************************************************************************************************************************************************************|| ********************************************************************************************************************************************************************************************************************||

|| ||

CASH AND INVESTMENTS SUMMARY ||
|| ||

DEC 19 || DEC 20 ||
|| ||

Cash Balance: || ||
  TD Bank General (79,666)          || 399,022             ||
  TD Bank Payroll 65,402            || 107,368             ||
  Suntrust Speed Camera 504,007          || 680,483             ||
  Petty Cash 500                 || 500                    ||
  TD Bank Money Market 237,430          || 239,821             ||
TD General Investments 1,181,029       852,172             
  PNC MD Pool General 8,665,714       || 9,410,196          ||
  PNC MD Pool Cable TV 767,809          || 772,955             ||
  PNC MD Pool Weinbach Scholarship 41,381            || 31,659               ||
TOTAL CASH 11,383,607     || 12,494,175        ||
  Fidelity CD's 3,231,896       || 3,309,619          ||
TOTAL CASH & INVESTMENT 14,615,503     || 15,803,794        ||
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MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: January 14, 2020 

RE:  Proclamation – Human Trafficking Awareness Month – January 2021 

 

 
The New Carrollton Administration requests that the City Council recognize and proclaim 
January, 2021, as Human Trafficking Awareness Month in the City of New Carrollton.  
 
Human Trafficking Awareness Month provides an unprecedented opportunity, every January, to 
shine a spotlight on Human Trafficking Awareness and urge all residents to support awareness 
events and programs. 
  
The proposed proclamation would be presented for adoption at the Council Legislative Meeting 
scheduled for Wednesday, January 20, 2020. 
 
 



 
 

 
 

PROCLAMATION 
HUMAN TRAFFICKING AWARENESS 

JANUARY 2021 
 
WHEREAS,  Human trafficking is a violent and often hidden crime involving the 

illegal exploitation of a person using force, fraud, or coercion, that can 
impact the safety and quality of life for all Marylanders from every walk 
of life; and  

 
WHEREAS,    Human trafficking is considered modern form of slavery and can take 

many forms; and  
 
WHEREAS,   There are thousands of human trafficking cases reported and many more 

go unreported every year; and    
 
WHEREAS,    Human trafficking is classified as a violent crime in the State of 

Maryland; and  
  
WHEREAS,    the City of New Carrollton supports Governor Hogan’s State of 
Maryland Proclamation proclaiming January 2021, as Human Trafficking Awareness 
Month.  
 
NOW, THEREFORE, BE IT PROCLAIMED that the City Council of New 
Carrollton does hereby proclaim the month of January, 2021 in the City of New 
Carrollton as “Human Trafficking Awareness Month” and do urge all residents to 
support scheduled awareness events and programs as we work toward the elimination of 
human trafficking. 
 
INTRODUCED AND PASSED by the Council of New Carrollton at the Council 
Legislative Meeting on January 20, 2021. 
 
___________________________                     _______________________________     
Phelecia E. Nembhard, Mayor    Sarah Potter Robbins, Mayor Pro-Tem 

 
___________________________                     ________________________________ 
Lincoln H.G. Lashley, Chair    Stephen L. John, Vice Chair 

                                                                                    
____________________________                 ________________________________  
Allyne Hooks. Alternate Treasurer                Cynthia DB Mills, Councilmember 
 
DATE: _________________________             [SEAL]                                
 
ATTEST:     
 
____________________________  
Douglass A. Barber, MMC  
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MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: January 14, 2020 

RE:  Proclamation – Black History Month – February 2021 

 

 
The New Carrollton Administration requests that the City Council recognize and proclaim 
February, 2021, as Black History Month in the City of New Carrollton.  
 
Black History Month provides an opportunity for our residents to celebrate our diverse heritage 
and culture, and continue our efforts to create a world that is more just, peaceful, and prosperous 
for all. 

The proposed proclamation would be presented for adoption at the Council Legislative Meeting 
scheduled for Wednesday, January 20, 2020. 
 
 



 
 

 
 

PROCLAMATION 
BLACK HISTORY MONTH 

FEBRUARY 2021 
 
WHEREAS,  During Black History Month, we celebrate the many achievements and 

contributions made by African Americans to our economic, cultural, 
spiritual, and political development; and 

 
WHEREAS,    Black History Month grew out of the establishment, in 1926, of Negro 

History Week by Carter G. Woodson and the Association for the Study 
of African American Life and History; and  

 
WHEREAS,    the 2021 national theme for the observance is “The Black Family: 

Representation, Identity and Diversity”; and 
 
WHEREAS,    the City of New Carrollton continues to work toward becoming an 

inclusive community in which all citizens past, present, and future are 
respected and recognized for their contributions and potential 
contributions to our community, the state, the country, and the world; 
and  

  
WHEREAS,    the City of New Carrollton is proud to honor the history and 

contributions of African Americans in our community, throughout our 
state, and nation. 

 
NOW, THEREFORE, BE IT PROCLAIMED that the City Council of New 
Carrollton does hereby proclaim the month of February, 2021 in the City of New 
Carrollton as “Black History Month” and encourage all residents to celebrate our diverse 
heritage and culture, and continue our efforts to create a world that is more just, 
peaceful, and prosperous for all. 
 
INTRODUCED AND PASSED by the Council of New Carrollton at the Council 
Legislative Meeting on January 20, 2021. 
 
___________________________                     _______________________________     
Phelecia E. Nembhard, Mayor    Sarah Potter Robbins, Mayor Pro-Tem 
 
___________________________                     ________________________________ 
Lincoln H.G. Lashley, Chair    Stephen L. John, Vice Chair 

                                                                                    
____________________________                 ________________________________  
Allyne Hooks. Alternate Treasurer                Cynthia DB Mills, Councilmember 
 
DATE: _________________________             [SEAL]                                
 
ATTEST:     
 
____________________________  
Douglass A. Barber, MMC  
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MEMORANDUM 

 

TO: The City Council of New Carrollton 

VIA: Phelecia E. Nembhard, Mayor 

FROM: Karen Ruff, City Administrative Officer 

DATE: January 15, 2021 

RE: FY 2022 Budget Review and Adoption Schedule 

 

In the past, when reviewing the proposed budget for the upcoming fiscal year, the City Council 
has reviewed the Revenues & Resources, Non-Departmental Expenditures and the General 
Government sections of the proposed budget on one night, the Public Safety Budget on a second 
night and the Public Works Budget on a third night.  When considering the FY 2021 Budget, the 
City Council conducted its review a little differently, as it met on one night from 5:00 p.m. until 
approximately 10:00 p.m. to review the entire proposed budget, and then reconvened on another 
night for a brief period of time to complete its review.  The question for Council is how does it 
want to proceed with its review of the FY 2022 Budget. 

The City Council has the following three options with respect to its review of the FY 2022 Budget: 

1. Review the various components of the budget over three nights as outlined above and 
proposed in the schedule attached as Exhibit A. 

2. Review the entire budget in one meeting, which meeting could be scheduled on a 
weekday or a Saturday.  Such a meeting would likely require a commitment of six 
hours (based upon last year’s efforts).   

3. Divide the review of the budget into four parts, rather than three, with Revenues & 
Resources and Non-Departmental Expenditures having their own night, then three 
additional nights (one each for General Government, Public Safety and Public Works) 
as set forth in the attached Exhibit B.   

Please advise how the Council wishes to proceed with its review of the FY 2022 Budget. 



 EXHIBIT A  
 
 

 

CITY COUNCIL OF NEW CARROLLTON   
FY 2022 BUDGET ADOPTION TIMETABLE 

 

Wednesday March 31, 2021 FY 2022 Budget Book Submitted to City Council 
 

Wednesday April 7, 2021 
City Council Work Session 
Budget: Public Safety (Police Department) 
 

Monday, April 19, 2021 
City Council Work Session 
Budget: Public Works & Statistical & Support Information 
 

Wednesday, April 21, 2021 

Special City Council Work Session 
Budget: Revenues & Resources, Non-Departmental 
Expenditures, and General Government 
Council Legislative Meeting 
 

Wednesday, May 5, 2021 

City Council Work Session 
Special Council Legislative Meeting 
Budget:  Introduction of Budget Ordinance  
 
 

Monday, May 17, 2021 

City Council Work Session 
Special Council Legislative Meeting 
Public Hearing: Budget Ordinance for FY 2022, Fees, Fine  
  and CIP 
Possible Public Hearing: Constant Yield Tax Rate 
 

Wednesday, May 19, 2021 

City Council Legislative Session 
Adoption of Budget 
Swearing-In Ceremony for Newly Elected 
Councilmembers 
 

Wednesday, June 2, 2021 

City Council Work Session 
  Special City Council Legislative Meeting  (If needed) 
 

    
 

Thursday, July 1, 2021 Official FY 2022 Budget Book Released to Public 
  



EXHIBIT B 
 
 
 

 

CITY COUNCIL OF NEW CARROLLTON   
FY 2022 BUDGET ADOPTION TIMETABLE 

 

Wednesday March 31, 2021 FY 2022 Budget Book Submitted to City Council 
 

Wednesday April 7, 2021 
City Council Work Session 
Budget: Revenues and Resources   
 

Monday, April 12, 2021 
Special City Council Work Session 
Budget: Public Safety  
 

Monday, April 19, 2021 
City Council Work Session 
Budget: Public Works & Statistical & Support Information 
 

Wednesday, April 21, 2021 

Special Council Work Session 
Budget: Non-Departmental Expenditures and General   

Government 
Council Legislative Meeting 
 

Wednesday, May 5, 2021 

City Council Work Session 
Special Council Legislative Meeting 
Budget:  Introduction of Budget Ordinance  
 

Monday, May 17, 2021 

City Council Work Session 
Special Council Legislative Meeting 
Public Hearing: Budget Ordinance for FY 2022, Schedule of Fees,  

Fines and CIP 
Possible Public Hearing: Constant Yield Tax Rate 
 

Wednesday, May 19, 2021 

City Council Legislative Session 
Adoption of Budget 
Swearing-In Ceremony for Newly Elected Councilmembers 
 

Wednesday, June 2, 2021 

City Council Work Session 
  Special City Council Legislative Meeting  (If needed) 
 

    
 

Thursday, July 1, 2021 Official FY 2022 Budget Book Released to Public 
  














































	1 - AGENDA -January 19  2021 Council Workshop Meeting
	2 - Admin Report 1.15.21
	3 - DEC Financial Summary
	4 - DPW Monthly Report 1.11.21
	5 - Memorandum - Proclamation Human Trafficking Awareness Month
	6 - Human Trafficking Proclamation FINAL
	HUMAN TRAFFICKING AWARENESS
	JANUARY 2021

	7 - Memorandum - Proclamation Black History Month
	8 - Black History Month Proclamation FINAL
	BLACK HISTORY MONTH
	FEBRUARY 2021

	9 - Memorandum re FY22 Budget Schedule
	10 - CITY COUNCIL FY 2022 BUDGET ADOPTION TIMETABLE _ Exh A
	11 - CITY COUNCIL FY 2022 BUDGET ADOPTION TIMETABLE _ Exh B
	12 -List of Bills 1.15.21

