
CITY COUNCIL WORKSHOP MEETING 
 *VIRTUAL MEETING* 

MONDAY, SEPTEMBER 14, 2020, 7:00 P.M.  
 

This Agenda is subject to change. If this agenda is modified it will be reposted to the City of New 
Carrollton’s website: www.newcarrolltonmd.gov. If you have any questions please contact the City 
Clerk at (301) 459-6100.    

                                                              Items for discussion 
 

 

1. Call to Order 
 

 

2. Report of the Mayor and Administration 
 
3.   Council Questions/Council Announcements 
                                                               
4.   Proclamation – Breast Cancer Awareness Month (October 2020) 
 
5.   Proclamation -  Support of ‘Walktober” in New Carrollton (October 2020) 
 
6.    Resolution 21-01 Adoption of Council Rules and Procedures  
 
7.   4-Cities Coalition Meeting Schedule for Thursday, October 29, 2020, at 7:30 p.m. 

Agenda Items (Hosted by the City of New Carrollton)  
 
8.   Creation of a Community Relations Committee  
 
9.   Community Events Halloween 2020  
 
10.  Ordinance 21-01 Budget Amendment Reconciliation No. Seven: To Amend 

Ordinance 19-17 Expense Budget for FY 2020 (Emergency Ordinance)   
  
11.  Ethics Commission Appointment – Ms. June D. Garrett 
 
12.   2020 Election Wrap-Up and 2021 Election Planning  
 
13.  Payment in Lieu of Annual Leave  
 
14.  Letter Offering Comments on the Draft Environmental Impact Statement and 

Section 4(f) Evaluation for the I-495 and I-270 Managed Lane Study   
 
15.  Whether to Entertain a Discussion at a Future Meeting: Re: Giving Department 

Heads the Authority to Make Their Own Line Item Adjustments 
 
16.  Meeting Minutes  

    a.) Council Workshop Meeting Minutes (August 17, 2020) 
    b.) Council Legislative Meeting Minutes (August 19, 2020) 
    c.) Council Closed Session Meeting Minutes (August 19, 2020) 
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17.  Review of Bills 
       Batch # 1 (August 21, 2020); Batch # 2 (September 4, 2020); and  
       Batch # 3 ( September 4, 2020) 
     
18.  Public Comment – (Residents’ Concerns, Audience Participation and Phone 

Calls) When addressing the Council please state your name and address for the 
record. 

 
19.  Request for Future Agenda Items 
        
20.  Adjournment  
  

PLEASE NOTE: This meeting of the City of New Carrollton Council 
will be a virtual meeting. Anyone interested in listening to the meeting 
will be able to by calling the following number: 301-715-8592 with code 
915 3605 7121. You do not need a participant code.  If you want to join 
the meeting via the Computer click on the link to join the Zoom 
Meeting: Join Zoom Meeting https://zoom.us/j/91536057121 Meeting 
ID: 915 3605 7121.  If you have comments for the Council please 
email them to City Clerk Doug Barber at 
dbarber@newcarrolltonmd.gov by 3:00 p.m. the day of the meeting.   
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MEMORANDUM 
 
To:  Mayor and City Council  
 
From:  Karen Ruff, Assistant City Administrative Officer 
 
Cc:  Department Heads 
  
Re:   August 2020 City Administrative Officer’s Report 
 
Date:  September 14, 2020 
_______________________________________________ 
 
 
Administration 
 
Inventory: The first phase of the inventory of all City assets conducted by the City was concluded 
on August 31, 2020.  Staff and the Mayor are in the process of reviewing the results to determine 
next steps.  However, it is anticipated that the next phase of the inventory will include inventorying 
equipment and vehicles.  It is expected that this next phase will be completed by October 31, 
2020.  

Additionally, the Local Government Insurance Trust appraiser will be in the City on Thursday to 
assist the City in valuing its buildings and improvements at the Municipal Center, the Department 
of Public Works, the Hanko building and City parks. 

The American Asphalt Co., LLC Contract:  At the last meeting of the City Council, the Council 
approved the award of the contract for resurfacing of the Municipal Center parking lot to American 
Asphalt Co, LLC contingent on reference checks.  Staff communicated with four of the references 
submitted by American Asphalt.  All references came back stating that American Asphalt came 
in on-time and within budget on all projects.  All four references said that American Asphalt was 
easy to work with and that they would hire American Asphalt for another project.  The proposed 
contract has been sent to the City Attorney for review/approval.  

Coronavirus Relief Fund Agreement with Prince George’s County:  On August 31 the City 
received its executed CRF Agreement with Prince George’s County.  The next step is for the City 
to initiate the reimbursement process.  Additionally, staff will be carrying out the remainder of the 
terms of the Agreement 

Census 2020:  Time is running short.  There are only 19 days left to increase the City’s response 
rate.  Although as of September 11 the City response rate is the same as the National response 
rate a 65.5%, we would still like to see it increase by 9.5% by September 30.  Please continue to 
get the word out!  (Note: The Maryland response rate is 69.8 and Prince George’s County’s 
response rate is 67.9.) 
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City of New Carrollton eNewsletter (formerly referred to as Constant Contact): The City now has 
335 people signed up to receive the City’s eNewsletter.   The eNewsletter sent on Friday, 
September 11, issued a challenge to City residents, asking that they encourage 3 of their 
neighbors to sign up to receive the City’s eNewsletter.  With a little luck, perhaps we can reach 
1,000 subscribers! 

 
City Clerk 
 
Newsletter:  The September/October 2020 City Newsletter was issued. Ms. Benitez is preparing 
the November/December 2020 edition, which will be mailed to residents the first week of 
November. 

 
Events:  The City officially has been discussing Halloween 2020 while addressing COVID-19 
concerns. The City will provide notifications to residents through the City’s social media outlets 
once a decision has been determined. The City’s main concern with addressing holding City 
events is the safety of our residents and City employees.  

  
The City has scheduled our Annual Shredding Event for Saturday, November 14, 2020, from 9:00 
a.m. until 12:00 Noon at the Andrew C. Hanko Building at Beckett Field (8511 Legation Road). 
Please contact City Clerk Doug Barber at 301-459-6100 or by email at 
dbarber@newcarrolltonmd.gov if you have any questions.   
 
City Committees:  The following information has been posted on all media outlets in the City:  
 
How to Apply for City Committees 

The City of New Carrollton seeks your involvement. If you would like to serve on a City 
committee, please fill out the Committee Application located on the City’s website,  
www.newcarrolltonmd.gov, under “Government” and click on City Committees. You can submit 
your application via email to the City Clerk at dbarber@newcarrolltonmd.gov or mail it to: 
 
City of  New Carrollton Municipal Center 
Attn: City Clerk 
6016 Princess Garden Parkway 
New Carrollton, Maryland 20784 

Mayor Nembhard will review all Committee Applications and will make her appointments with 
the City Council’s confirmation. We are currently looking for volunteers to serve on the following 
committees:  Board of Elections, Ethics Commission, Vera Cope Weinbach Scholarship, Zoning 
& Appeals Board, and Veterans Park Memorial Committee. Details of each of the City 
Committees are located on the City’s website. 

Please note: Membership on some committees may require the submission of a Financial 
Disclosure Statement. For additional information, you may contact the City Clerk at 301-459-
6100.  
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Social Media Report 
 
Highlighting the social media activity over the past month on our Facebook and Twitter 
accounts: 

Facebook: 

In the last 28 days there have been 

•         203 page views 

•         10 page likes 

•         328 people reached through posts 

•         13 Post Engagements. 

The top post was a helpful hint shared by the NCPC. It reached 229 people and had 15 
engagements. 

Twitter: 

Twitter earned 5,995 impressions over the last 28 days. The top tweet was informing the 
residents of the Census deadline and the City’s response rate receiving 

•         691 impressions 

•         6 engagements. 

Followed by a tweet informing the residents about grab and go meal distribution at the Municipal 
Center receiving 

•         472 impressions 

•         24 engagements. 

Twitter also gained 17 followers. 

Human Resources 
 
Recruiting: 
We conducted interviews for the Grounds Maintenance Worker and Sanitation Worker 
vacancies, and have two identified candidates who are moving to the next step of the hiring 
process.  We will begin interviewing for our other vacancies in the upcoming weeks. 
 
Wellness: 
On Thursday, September 10, 2020, we hosted a Wellness in Your Life webinar with College 
Park.  The webinar focused on the importance of physical and mental wellbeing. 

We are in the process of planning a Virtual Employee Health & Wellness Week beginning 
Monday, October 28th to Friday, November 1st.  Most activities will be done virtually except for  
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Finance and Accounting 
 
Attached is the Monthly Budget Report: FY 2021 August 2020. 
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CITY OF NEW CARROLLTON, MARYLAND

FOR MONTH AND YTD ENDING AUGUST 31, 2020

Actual

ACTUAL ACTUAL ACTUAL Percent || ACTUAL ACTUAL AMENDED Percent || FY 21-20

AUG 19 JUL 19-AUG  19 FY 20 of full yr pd || AUG 20 JUL 20 - AUG 20 BUDGET of budget pd || fav/(unfav)

thru YTD || FY 21 thru YTD ||

STATEMENT OF REVENUES AND EXPENDITURES || ||

|| ||

REVENUES || ||

Tax revenues 341,246          453,642          7,922,719     6% || 350,871     368,112             8,430,682           4% || (85,530)       

County revenues 8,367              8,367              89,975         9% || -             -                    123,468              0% || (8,367)         

Other revenues 283,203          731,153          3,317,762     22% || 128,648     435,829             2,907,951           15% || (295,324)     

TOTAL REVENUES 632,816          1,193,162       11,330,456   11% || 479,519     803,941             11,462,101         7% || (389,221)     

Reserves and appropriations || -             -                    150,000              ||

TOTAL REVENUES AND RESERVES 632,816          1,193,162       11,330,456   11% || 479,519     803,941             11,612,101         7% || (389,221)     

EXPENDITURES || ||

Personnel - General Government 96,960            173,508          1,122,771     15% || 98,242       165,010             1,379,676           12% || 8,498          

Personnel - Public Safety 259,559          460,404          3,294,253     14% || 305,442     475,490             3,616,293           13% || (15,086)       

Personnel - Public Works 193,778          352,078          2,247,457     16% || 195,778     293,776             2,644,855           11% || 58,302        

TOTAL PERSONNEL 550,297          985,990          6,664,481     15% || 599,462     934,276             7,640,824           12% || 51,714        

Operations - General Government 40,834            192,496          680,264       28% || 43,354       215,422             735,086              29% || (22,926)       

Operations - Public Safety 81,615            138,886          910,333       15% || 59,789       113,773             783,520              15% || 25,113        

Operations - Public Works 93,189            119,866          1,123,955     11% || 85,212       124,682             1,248,408           10% || (4,816)         

TOTAL OPERATIONS 215,638          451,248          2,714,552     17% || 188,355     453,877             2,767,014           16% || (2,629)         

Capital - General Government -                  -                 125,550       0% || 325            325                    61,000                1% || (325)            

Capital - Public Safety 5,800              -                 258,537       0% || -             127                    14,000                1% || (127)            

Capital - Public Works -                  -                 157,509       0% || -             -                    509,000              0% || -              

TOTAL CAPITAL 5,800              -                 541,596       0% || 325            452                    584,000              0% || (452)            

Weinbach scholarship -                  -                 5,000           0% || -             -                    5,000                  0% || -              

TOTAL EXPENDITURES 771,735          1,437,238       9,925,629     14% || 788,142     1,388,605          10,996,838         13% || 48,633        

Reserves and appropriations -                  -                 -               || -             -                    130,000              ||

TOTAL EXPENDITURES AND RESERVES 771,735          1,437,238       9,925,629     14% || 788,142     1,388,605          11,126,838         12% || 48,633        

REVENUE OVER EXPENSES BEFORE FINANCING (138,919)         (244,076)         1,404,827     || (308,623)    (584,664)            485,263              || (340,588)     

Net financing costs 9,314              18,629            328,780       6% || 9,314         18,629               485,263              4% || -              

REVENUE OVER EXPENSES AFTER FINANCING (148,233)         (262,705)         1,076,047     || (317,937)    (603,293)            -                      || (340,588)     

    || ||
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|| ||

||

BENEFITS ANALYSIS ||

||

FULL YEAR || ||

ACTUAL PCT OF ACTUAL PCT OF || ACTUAL PCT. OF ||

JUL 19-AUG  19 WAGES FY 20 WAGES || JUL 20 - AUG 20 WAGES ||

YTD || ||

Detail of Personnel Costs: || ||

  Wages 779,370          4,769,656     || 727,781             ||

|| ||

  FICA 57,401            7.37% 352,840       7.40% || 54,406               7.48% ||

  Health & Life Insurance 139,799          17.94% 928,518       19.47% || 145,787             20.03% ||

  Employee Assistance Program 6,207              0.80% 6,657           0.14% || 5,929                 0.81% ||

  Workmans' Comp &  Unemployment -                  0.00% 254,767       5.34% || -                    0.00% ||

  Retirement & Pension -                  0.00% 344,532       7.22% || -                    0.00% ||

TOTAL BENEFITS 203,407          26.10% 1,887,314     39.57% || 206,122             28.32% ||

|| ||

TOTAL PAYROLL AND BENEFITS 982,777          6,656,970     || 933,903             ||

|| ||

***************************************************** ********************************************************************************************************************************************************************************************************************|| ********************************************************************************************************************************************************************************************************************||

|| ||

CASH AND INVESTMENTS SUMMARY ||

|| ||

AUG 19 || AUG 20 ||

|| ||

Cash Balance: || ||

  TD Bank General 58,853            || 26,574               ||

  TD Bank Payroll 335,035          || 203,865             ||

  Suntrust Speed Camera 708,929          || 643,355             ||

  Petty Cash 500                 || 500                    ||

  TD Bank Money Market 235,474          || 238,130             ||

TD General Investments 1,157,684       1,263,491          

  PNC MD Pool General 5,894,749       || 7,025,129          ||

  PNC MD Pool Cable TV 732,937          || 772,576             ||

  PNC MD Pool Weinbach Scholarship 41,605            || 41,638               ||

TOTAL CASH 9,165,766       || 10,215,257        ||

  Fidelity CD's 3,208,381       || 3,301,803          ||

TOTAL CASH & INVESTMENT 12,374,146     || 13,517,060        ||
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: September 11, 2020 

RE:  Proclamation -Breast Cancer Awareness Month (October 2020) 

 

 
The Administrative Staff of the City of New Carrollton requests that the City Council of New 
Carrollton proclaim October 2020 as Breast Cancer Awareness Month in the City of New 
Carrollton. The first step in beating Breast Cancer is awareness and education for all.  
 
The proposed proclamation would be presented for adoption at the Council Legislative Meeting 
scheduled for Wednesday, September 16, 2020. 
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CITY OF NEW CARROLLTON 
BREAST CANCER AWARENESS MONTH PROCLAMATION 

OCTOBER 2020 

WHEREAS, while considerable progress has been made in the fight against breast cancer, it remains the most 
commonly diagnosed cancer and the second leading cause of death among women in the United States; and  

WHEREAS, each year it is estimated that more than 220,000 women in the United States will be diagnosed with 
breast cancer and more than 40,000 will die as a result of the disease; and 

WHEREAS, even so, male breast cancer is very rare. Less than one percent of all breast cancer cases develop in 
men, and only one in a thousand men will ever be diagnosed with breast cancer; and 

WHEREAS, October is Breast Cancer Awareness Month, an annual campaign to increase awareness about the 
disease; and 

WHEREAS, during this month, we reaffirm our commitment to support breast cancer research and to educate all 
citizens about its risk factors, detection and treatment; and   

WHEREAS, as we display pink ribbons and wear pink clothing to raise awareness, we also support those 
courageously fighting breast cancer and honor the lives lost to the disease; and 

WHEREAS, this October, we recognize breast cancer survivors, those battling the disease, their families and 
friends who are a tireless source of love and encouragement, and applaud the efforts of our medical professionals 
and researchers working to find a cure for this deadly disease; and 

WHEREAS, Breast Cancer Awareness Month is an opportunity to unite all citizens in our community to prevent 
breast cancer deaths through increased education and regular screenings;  

NOW, THEREFORE, I Mayor Phelecia E. Nembhard and City Councilmembers of the City of New Carrollton, 
Maryland do hereby proclaim October as:  

BREAST CANCER AWARENESS MONTH 

IN WITNESS THEREOF, we have hereunto set our hand and caused the Seal of the City of New Carrollton 
affixed this Sixteenth Day of September in the year of Our Lord Two Thousand Twenty. 

___________________________________  ___________________________________  
Phelecia E. Nembhard, Mayor     Lincoln H.G. Lashley, Chair 

___________________________________     ___________________________________ 
Stephen L. John, Vice Chair         Sarah Potter Robbins, Mayor Pro-Tem       

___________________________________  ___________________________________ 
Allyne Hooks, Alternate Treasurer   Cynthia DB Mills, Councilmember 

DATE: ____________________________ 

ATTEST:  [SEAL] 

___________________________________ 
Douglass A. Barber, MMC 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: September 14, 2020 

RE:  Proclamation –Support of “Walktober” in New Carrollton (October 2020) 

 

 
Mayor Nembhard and Administration Staff request that the City Council of New Carrollton 
support “Walktober” in the City of New Carrollton during the month of October. As walking is 
great exercise and a healthy mode of travel that is environmentally friendly, the City of New 
Carrollton desires to encourage City staff and residents to embrace walking and the principal that 
people should be able to safely walk throughout the community.  
 
The proposed proclamation would be presented for adoption at the Council Legislative Meeting 
scheduled for Wednesday, September 16, 2020. 
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PROCLAMATION 
SUPPORT OF WALKTOBER 2020  

IN THE CITY OF NEW CARROLLTON 
 
WHEREAS, walking is an excellent form of exercise and a healthy mode of travel that 
is environmentally friendly; and 
 
WHEREAS, the City of New Carrollton encourages City Staff and residents to embrace 
the benefits of walking and the principal that people should be able to safely circulate 
throughout the community without cars; and 
 
WHEREAS, walkability is a positive attribute of our community, which the City and its 
Departments are committed to realizing, as well as the importance of facilitating safe 
and convenient mobility for all; and 
 
WHEREAS, organized walks can promote civic education when focused on nature, art 
in the community and architecture.  Additionally, a safe pedestrian environment can 
support economic development and local businesses, and 
  
WHEREAS, when walking, it is important to pay attention to what is going on around 
us, and drivers must remember to be vigilant to ensure the safety of pedestrians; and  
 
WHEREAS, the City of New Carrollton recognizes and supports City residents and 
employees who are promoting the benefits of walking as a form of healthy recreation 
and as an active mode of transportation.  
 
NOW, THEREFORE, BE IT PROCLAIMED that the City Council of New 
Carrollton does hereby proclaim the month of October, 2020 in the City of New 
Carrollton as “Walktober” and Pedestrian Safety Month and urges that everyone 
rededicate themselves to enjoying the benefits of walking and ensuring the safety of 
pedestrians in our community. 
 
INTRODUCED AND PASSED by the Council of New Carrollton at the Council 
Legislative Meeting on September 16, 2020. 
 
___________________________                     _______________________________     
Phelecia E. Nembhard, Mayor    Lincoln H.G. Lashley, Chair 
 
___________________________                     ________________________________ 
Stephen L. John, Vice Chair                              Sarah Potter Robbins, Mayor Pro-Tem                                                                                     
 
____________________________                 ________________________________  
Alllyne Hooks. Alternate Treasurer                Cynthia DB Mills, Councilmember 
 
DATE: _________________________             [SEAL]                                
 
 
ATTEST:     
 
____________________________  
Douglass A. Barber, MMC  
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Karen Ruff, City Administrative Officer 

DATE: September 11, 2020 

RE:  Resolution 21-01 Adoption of Council Rules and Procedures 

 

 
City of New Carrollton Charter, Section 8 Council Meetings requires that the City Council Rules 
and Procedures. The City Council reviewed proposed Council Rules and Procedures over several 
meeting. The City Council has provided their comments and suggested changes which have been 
incorporated into the Council Rules and Procedures. 
  
Proposed Resolution 21-01, Council Rules and Procedures, once approved will be presented for 
adoption at the Council Legislative Meeting scheduled for Wednesday, September 16, 2020. 
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Resolution 21-01 

Adopting Rules of Procedure for the City Council of New Carrollton  
 

Effective: September 16, 2020 
 

 
A RESOLUTION  

OF THE CITY COUNCIL OF NEW CARROLLTON ADOPTING 
 RULES OF PROCEDURE FOR THE CITY COUNCIL OF NEW CARROLLTON 

 
 
WHEREAS, the Charter of the City of New Carrollton, § C-8 “Council meetings” requires that 
the City Council adopt rules and regulations consistent with the City Charter “for its own 
government while in session;” and 
 
WHEREAS, the Administration prepared Rules of Procedure for the City Council’s consideration, 
which are attached hereto as Exhibit A; and 
 
WHEREAS the City Council has reviewed the proposed Rules of Procedure and desires to adopt 
the Rules to govern its conduct while in session. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED, by the City Council of New Carrollton, 
that the Rules of Procedure for the City Council of New Carrollton attached hereto as Exhibit A 
are hereby adopted. 
 
ADOPTED AND ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON THIS 16th    
DAY OF SEPTEMBER 2020.         
        

                                                         
                                       ____________________________ 

                  Lincoln H.G. Lashley, Chair 
[SEAL]                 City Council 
    
ATTEST:      APPROVED: 

 

_______________________________  ____________________________ 
Douglass A. Barber, MMC, City Clerk  Phelecia E. Nembhard, Mayor 
        

Date:________________________ 
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Rules of Procedure for the City Council of New Carrollton 
 

 
I. Authority 

 
These rules are adopted pursuant to the authority provided in §C-8 of the Charter of the 

City of New Carrollton. 
 

II. Council Meetings 
 

A. Open Meetings 
 
1. All meetings of the Mayor and City Council shall be open to the public, except when 

such meetings are held in closed session pursuant to the provisions of the Maryland Open Meetings 
Act (Md. General Provisions Code Ann., Title 3 Open Meetings Act) or the Mayor and/or City 
Council are performing a function to which the Maryland Open Meetings Act does not apply.  
Notice of all meetings shall be provided as set forth herein and as required by the Maryland Open 
Meetings Act. 

 
2. The City Council shall meet the third Wednesday of each month in City Hall (a.k.a the 

New Carrollton Municipal Center) located at 6016 Princess Garden Parkway, New Carrollton, 
Maryland or some other place of convenience in the City. In accordance with §C-8 of the City of 
New Carrollton Charter, the meeting on the third Wednesday of the month shall be referred to as 
the regular meeting of the Council.  The Council shall meet at such other times and locations as 
may be required to conduct the business of the City.  The City Council may meet by teleconference 
under very limited situations as set forth hereinafter.  City Council meetings shall start at 7:00 
p.m., unless otherwise noted. 
 

3. Special meetings of the Mayor and City Council shall be called by the City Clerk upon 
request of the Mayor or a majority of the members of the Council.  A statement that a special 
meeting will be held, together with the date, time and location, as well as the purpose of the 
meeting, shall be posted conspicuously at the City Municipal Center as soon as is practicable upon 
scheduling of the meeting.  Failure to post such notice shall not invalidate any action taken at such 
meeting.     

 
B. Quorum 
 
Three Councilmembers present at any meeting shall constitute a quorum for the transaction 

of business.  A member of the City Council may attend a meeting of the Council, and be considered 
present for voting, through electronic communication, as more fully explained in Section V.F. 
below.   

 
C. Public Comments 
 
Public comments are permitted at the end of each regular meeting of the City Council.  

Advance sign-up is not required unless noted on the agenda.  At their turn, speakers who wish to 
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address the Council should come to the podium and state their name and address for the record.  
Comments are limited to three minutes each.  If a speaker believes that their public comments need 
to extend more than three minutes and that the additional information cannot be provided in written 
form, the person may request that the Council Chair give them permission for an additional one or 
two minutes.  To ensure that everyone who wants to comment has the time to do so, members of 
the public are expected to only speak once during public comments.  Speakers may not cede their 
time to another person. If the Council determines that it would be in the best interest of Council to 
hear from a speaker a second time, the Council has the authority to request that the speaker return 
to the podium to provide additional information requested by the Council. 

 
If a person is not present at a regular meeting of the City Council, yet would like to 

participate in Public Comments, the person may call in to a phone number provided by the City 
and may speak via telephone during the call-in time at the end of the meeting.  When recognized, 
the person shall state their name and address before speaking to the issue regarding which they 
called.  The time limits established in the prior paragraph for those speaking to the Council in 
person shall apply to call in persons as well. 

 
D.  Chairperson  

 
The Chairperson of the City Council, or in their temporary absence, the Vice Chairperson, 

shall preside at all meetings of the City Council. In the absence of the Chairperson and Vice 
Chairperson, a Councilmember other than the Mayor Pro Tem and Alternate Treasurer will act as 
presiding officer during meetings of the Council. Hereinafter, the person presiding at a meeting, 
whether it be the Chairperson, Vice Chairperson, or Councilmember, shall be referred to as the 
presiding officer.  At the appointed hour of the meeting, the presiding officer shall take their seat 
and immediately call the members of the City Council to order.  A silent roll call shall be performed 
by the City Clerk, who shall enter in the minutes of the meeting the names of the members present.  
The presiding officer shall preserve order and decorum at all meetings of the Council.  The 
presiding officer shall state every question before the Council, announce the decision of the 
Council on all subjects and decide all questions of order. 

 
III. Duties and Privileges of Members 
 
A.  Right of floor  

 
 Before speaking on any matter, a member shall seek the floor by addressing the presiding 
officer. When recognized by the presiding officer, a member shall confine themself to the question 
under debate, avoid personalities, and refrain from impugning the motives of any other member's 
argument or vote. No Councilmember shall interrupt another Councilmember in debate without 
their consent, or unless it is to call the person to order, and to obtain such consent, they shall first 
address the presiding officer. If a member, while speaking, is called to order, the member shall 
cease speaking until the question of order is determined, and, if in order, the member shall be 
permitted to proceed.  Councilmembers shall not raise personal matters pertaining to alleged 
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improper performance or conduct of any city employee or Councilmember etc., at a public Council 
meeting.  
 

B. Right of appeal  
 

Any Councilmember may appeal to the Council a ruling on a decision of the presiding 
officer. The member making the appeal may briefly state their reason for appeal, and the presiding 
officer may briefly explain their ruling, but there shall be no debate on the appeal. The presiding 
officer shall then put the question: "Shall the decision of the Chair be sustained?" If a majority of 
the members present vote "YES," the ruling of the Chair is sustained; otherwise, it is overruled.  
 

C. Voting  
 

Every member present, when a question is put, shall vote "Yea," "Nay," or "Abstain."  
When abstaining, a member shall state the reason therefor.  Unless a member of Council states that 
they are not voting, their silence shall be recorded as an affirmative vote. 
 

D. Disorderly conduct or violation of rules by Councilmembers 
 
If a Councilmember indulges in any language or conduct unbecoming to their office, the 

person shall be called to order by the presiding officer and in such case; the offending member 
shall lose the floor and not proceed without the approval of the majority of the members present. 
The Council may, by vote of not less than four members expel the member from a meeting for 
disorderly conduct or a violation of Council rules.  

 
E. Behavior of attendees at Council meetings  

 
Attendees of Council meetings and those speaking during audience participation and phone 

calls will conduct themselves in a professional manner at all times during meetings of the City 
Council. If any confusion or disorder arises, the presiding officer may, upon their own initiative 
or upon the request of any Councilmember enforce order. If the offending person or persons are a 
spectator, he/she or they may be ejected from the meeting. If any member of the Council objects 
to the ruling of the presiding officer, he/she shall have the right to appeal to the council as provided 
herein.  
 

IV. Council Procedure 
 

A. Order of Business 
 

The business of all Regular meetings of the Council shall be transacted in the following 
order; provided, however, that the Chair or presiding official may take any item of business out 
of order unless objected to by a majority of the Councilmembers.  
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1. Call to Order  
2. Pledge of Allegiance  
3. Workshop Discussion Items 
4. Approval of the Minutes (Or Consent Agenda – for things such as minutes, 

proclamations, letters from Council, with each item listed thereunder) 
5. Council Questions and Council Announcements 
6. Additions to the Agenda by the Council 
7. Old Business 
8. New Business 
9. Public Comment 

10. Adjournment 
 
Provided that the City Clerk has previously furnished each Councilmember with a copy of the 
minutes of a prior meeting, the minutes may be approved without reading them. 

 
B. Agenda 

 
1. The City Clerk and the Council Chair shall prepare the Agenda for each meeting of 

the City Council. Pursuant to the Maryland Open Meetings Act, § 3-302.1. Before meeting in open 
session, the City Council is required to make available to the public an agenda that contains known 
items of business or topics to be discussed during that portion of any meeting that is open and 
indicating whether the Council expects to close any portion of the meeting.  If the agenda has been 
determined at the time notice of an open meeting is provided, the Council shall make the agenda 
available at that time.  If an agenda has not been determined at the time the Council gives notice 
of a meeting, the Council shall make the agenda available as soon as practicable after the agenda 
has been determined, but no later than 24 hours before the meeting.  The City Council shall make 
the agenda available as is required by the Maryland Open Meetings Act, § 3-302.1(d).  
Accordingly, at least three business days prior to each meeting, the Chair or presiding official shall 
approve the agenda and ensure that each member of the Council and the Mayor receive a copy of 
the agenda for the forthcoming meeting. Nothing in the Maryland Open Meetings Act prohibits 
the City Council from altering an agenda after the agenda has been made available to the public.  
Accordingly, if it becomes necessary to add an item to an agenda after the City Clerk and the 
Council Chair have set the agenda, an item may be added with the concurrence of the City Clerk 
and the Chair or at the written request of two Councilmembers, one of which may be the Chair. At 
each regular meeting of Council, the Chair shall request agenda items from the Council for the 
next month's meeting, or a future meeting if additional time is required to properly prepare the 
item for Council’s consideration.  
 

2. If the City Council is unable to comply with the provisions of subsection 1 above 
because the meeting was scheduled in response to an emergency, a natural disaster, or any other 
unanticipated situation, the City Council shall make available an agenda of the meeting as soon as 
possible, but no later than within a reasonable time after the meeting occurs. 
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3. Modifications to the agenda may be made as follows: 
 

a. At the request of two or more members of the Council, an item shall be placed 
on the agenda for consideration at a meeting. 
 

b. Upon commencement of a Council meeting, upon a motion duly made and 
seconded, and upon the affirmative vote of at least a majority of the members 
of the Council, an item may be removed from a meeting agenda. 

 
C. Introduction and passage of ordinances and resolutions  

 
1.  Ordinances and resolutions shall be introduced by the Council only in written form.  
 
2. All ordinances except ordinances making appropriations and ordinances codifying or 

rearranging existing ordinances or enacting a code of ordinances, shall be confined to one subject, 
and the subject or subjects of all ordinances shall be clearly expressed in their title. Ordinances 
making appropriations shall be confined to the subject of appropriations.  

 
3. Each ordinance may be introduced on its first reading by a member of the Council 

and seconded by another Councilmember. Each ordinance may be enacted on its second reading. 
No ordinance, other than an emergency ordinance, shall be passed until it has been read or 
summarized on two separate days.  Any reading of an ordinance shall be by title only, unless a 
majority of the Council requires a full reading.  

 
4. Except as otherwise required by State law, the affirmative vote of a majority of the 

Council shall be required for adoption of an ordinance or resolution.  State law requires that actions 
involving the spending of funds for other than the budgeted purpose require an affirmative vote of 
two-thirds of the entire Council (four votes).  The "Yeas," "Nays" and abstentions shall be taken 
upon the passage of all ordinances and resolutions and be entered in the minutes of the proceedings.  
 

5. Proposed legislation shall contain a brief statement setting forth its budgetary impact.  
 

6. Copies of all ordinances and resolutions shall be prepared for distribution to all 
members of the Council, Mayor, City Administrative Officer and the City Clerk at the meetings 
where the ordinance or resolutions are introduced. Whenever any member of the Council is absent 
from such meetings, the City Clerk shall arrange to have copies delivered to him/her.  

 
7. If the Council so desires, any pending ordinance or resolution may be referred to the 

Mayor, any member of the Council, a standing or special committee, the City Solicitor, or the City 
Administrative Officer for study, recommendations, redrafting etc.  
 

8.   The Council may hold scheduled public hearings on regular meeting nights or at 
another time in order to accept public comments on an ordinance or other issue.  Public hearings 
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are generally scheduled at the beginning of a regular meeting.   Speakers may be asked to sign up 
to speak at a public hearing.  Comments will be limited to three minutes each.  
 
 Requests to show visual or audiovisual materials during a public hearing must be 
submitted to the City Clerk at least 24 hours in advance of a meeting.  If the request is approved, 
the digital file or link to the file must be emailed to the City Clerk no later than noon the day of 
the meeting.  Flash drives (thumb drives) are not permitted for use at the meeting.  This process 
shall apply to any requests to show visual or audiovisual materials at a Council meeting. 
 

D. Emergency ordinances  
 

 An emergency ordinance may be declared by a four-fifths vote of the City Council1 (as 
provided for in §C-10 “General powers of Council” of the City of New Carrollton Charter). An 
emergency ordinance shall become effective on the date specified in the ordinance, but no 
ordinance shall become effective until approved by the Mayor or passed over his or her veto by 
the Council. 
 
 E.  Precedence of Motions 
 
 When a question is before the Council, no motion shall be entertained except; (a) to fix 
the hour of adjournment; (b) to adjourn; (c) to postpone to a certain time; (d) for the previous 
question; (e) to refer; (f) to amend or (g) to postpone indefinitely. These motions shall have 
precedence in the order indicated. Any such motion, except a motion to amend, to postpone to a 
certain time, to refer, and to postpone indefinitely shall be put to a vote without debate.  

 
F.  Motions out of the regular order  
 
The presiding officer at any time shall permit a member to introduce an agenda item out 

of the regular order. 
 
G. Motion to adjourn--when not in order--not debatable 

 
A motion to adjourn shall be in order at any time, except as follows: (a) when repeated 

without intervening business or discussion; (b) when made as an interruption of a member while 
speaking; (c) when the previous question has been ordered; and (d) while a vote is being taken. A 
motion to adjourn is not debatable.  

 
H. Motion to table (postpone)  
 
A motion to table (postpone) shall preclude all amendments or debate on the subject  

under consideration. If the motion shall prevail, the consideration of the subject may be resumed 
at any time by a majority vote under new business at a subsequent meeting.  

 

1 A four-fifths vote of the City Council means a vote by four members. 
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I. Previous question  
 
When the previous question is moved and seconded by another member, it shall be put as 

follows: "Shall the main question now be put?" There shall be no further amendment or debate; 
however, pending amendment shall be put in his or her order before the main question. If the 
question, "Shall the main question now be put" and approved by a majority of the members 
present, the main question shall then be voted upon. If the question were decided in the negative, 
then the main question remains before the Council.  

 
J. Division of question  
 
If a question contains two or more divisible propositions, the presiding officer upon 

request of a member, may divide the same.  
 
K. Motion to Amend  
 
A motion to amend a main motion, seeks to amend, alter or change, in some way, a main 

motion that is presently pending before the Mayor and Council.  When the Council is ready to vote 
on a motion that has been subject to an amendment, the Council shall first vote on the amendment 
and, if the amendment passes, then the Council will proceed to vote on the motion as amended.  In 
the event that the amendment does not carry, then the Council will consider and vote on the main 
motion.   

 
L. Reconsideration  
 
After the decision on any question, any member who voted with the majority may move to 

reconsider any action at the same or the next succeeding meeting. A motion to reconsider shall 
require the approval of at least three (3) members of the Council. A meeting closed pursuant to the 
Maryland Open Meetings Act shall not be considered in determining the “next succeeding 
meeting” for purposes of this section.  After a motion for reconsideration has once been acted 
upon, no other motion for reconsideration thereof shall be made without unanimous consent of all 
members of the Council.  

 
M. Procedure in absence of rule 
 
In the absence of a rule to govern a point of procedure, the practice approved of in Robert's 

Rules of Order Newly Revised (1990 Edition), as amended, shall prevail.  
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V. Miscellaneous 
 
A. Suspension of rules  

 
Any provision of these rules not governed by the City Charter, State Law, or City 

Ordinance may be suspended for a particular purpose, such as to allow debate on a motion that is 
non-debatable or to permit some other type of action that is not otherwise permitted by these Rules 
of Procedure, at any meeting of the Council by a vote of not less than four (4) members of the 
Council. If vacancies on the Council occur that result in only three (3) or four (4) members sitting 
as the Council, then three votes shall be required to suspend the rules.  

 
B. Report of Mayor and City Council 

 
The report is to be used to present any items or fact of interest by the City Council, 

report current or future events, and to permit the Mayor and Administrative Staff to report on 
conditions in and on the City or Departments. Answers may be given to the constituent questions 
from previous meetings or correspondence, accept and read committee reports, make presentations 
and give awards. Neither committee appointment announcements nor decision on any issue is to 
be made during the report. The Council shall require a report from the Mayor and City Departments 
by Friday before the Council meeting. The Council may want to add to the Mayor and/or 
Department's agenda(s) before the meeting on Monday for discussion of items not included.  

 
C.  Use of handheld electronic devices 

 
The Mayor and Councilmembers shall give their full time and attention to the business 

before them; therefore, no use of an electronic device by the Mayor or a Councilmember is 
permitted during any Council meeting.  All electronic devices must be turned off or put in silent 
mode by everyone upon entering the City Council Chamber or any council hearing location, and 
not be used during the meeting.  Any person, whether it be a member of City staff, the Mayor, a 
Councilmember or someone attending the meeting, who violates this rule shall be asked to leave 
the chamber by the presiding officer. Some devices may interfere with the council audio system.  
  

D. Video Recording 
 
 Council meetings will ordinarily be recorded by the City.  These recordings may become 
part of the permanent record of Council proceedings.  Meetings will be simultaneously cablecast 
on the City of New Carrollton cable channel and archived online.  Copies are available upon 
request from the City, if costs are paid by the requestor. 
 

E. ADA Notice 
 
 The City of New Carrollton is committed to ensuring that individuals with disabilities are 
able to fully participate in public meetings.  Anyone with a disability who wishes to receive 
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auxiliary services or accommodations at a Council meeting should contact the City Clerk at 
city@newcarrolltonmd.gov at least 48 hours in advance. 
 

F.  Special Rules for Electronic Participation by Members of the City Council 
 

Electronic participation by Councilmembers is for the benefit of the City and not an 
individual councilmember.  Accordingly, electronic participation shall be the exception, not the 
rule, and shall be limited to twice a year per councilmember.   Electronic participation should be 
limited to times when an agenda item is time sensitive and a quorum of the Council cannot be 
obtained without a Councilmember participating electronically, an agenda item is highly important 
and the Councilmember cannot be physically present, and when it is important that all 
councilmembers participate in a decision and a councilmember cannot be physically present.  In 
the event that one of these aforementioned situations presents itself, and a councilmember has 
already participated in a Council meeting electronically twice that year, the presiding officer may 
authorize the Councilmember to attend electronically one additional time. A member of the City 
Council may attend a meeting of the Council through electronic communication as set forth below. 

 
1. Prior to the Meeting: The Councilmember shall give notice to the Council Chair and 

City Clerk of his/her desire to attend a meeting from a remote location, provide good cause for the 
request and indicate from where the member will participate. Notice should be provided one week 
in advance when practicable. Upon receipt of notice, the City Clerk will confirm that the City TV 
staff is able to manage the request. Once confirmation has been received, the City Clerk will note 
the remote participation on the City Council agenda. Emergency requests due to illness, 
unexpected travel for work, or similar unforeseen circumstances will be accommodated when 
possible.  

 
2. During the Meeting: The Council Chair will announce the member’s remote 

participation at the beginning of the meeting.  During roll call, the Councilmember shall respond 
that he or she is present. If the Councilmember attending electronically leaves the meeting, the 
person shall announce the departure unless the meeting has been paused for a break or has been 
adjourned. After a break, the Council Chair will confirm that the Councilmember is still present at 
the meeting. The Councilmember attending electronically shall ask for recognition from the 
Council Chair if he or she desires to speak. When a Councilmember is attending electronically, all 
votes taken during the meeting shall be by roll call. The vote of the remote participant must be 
audible.  

 
3. Limitations: Remote participation is only available when the Councilmember 

participating electronically has been provided a copy of all materials before the Council during the 
meeting and has reviewed the materials.  Remote participation will be limited by the technology 
available. No more than one member may participate remotely in a meeting unless a second 
member is needed in order to achieve a quorum. Requests shall be accommodated in the order that 
they are received. If the remote connection fails or the participating member cannot hear the 
proceedings or be heard by all those present, the Councilmember shall depart the meeting until the 
connection can be properly restored. In this event, the Council Chair will announce the departure 
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and, when applicable, the Councilmember’s subsequent rejoining at the meeting. Electronic 
participation is always contingent upon the ability of staff to make arrangements for the voice of 
the remote participant to be heard by all persons at the meeting and for the remote participant to 
hear all Councilmembers in attendance. 

 
  Notwithstanding the limitations mentioned above, in the event of an emergency such as 

an act of God, natural disaster or health emergency, that prohibits the Council from being able to 
gather together for a meeting, the entire Council may participate in Council meetings 
electronically, provided, however, that every member is provided the materials that are the subject 
of discussion at the meeting, public notice of the meeting is provided and the public is given an 
opportunity to participate electronically. An executive order of the president of the United States 
or the governor of the State of Maryland shall also qualify as an emergency under this provision.   

 
G. Closed (executive) Sessions: 

 
The Maryland Open Meetings Act permits the City Council to discuss certain topics 

confidentially in closed session.  Preserving the confidentiality of closed session discussions 
promotes effective dialogue among Councilmembers.  If a person is concerned that what is 
discussed in an executive session may be disclosed afterwards, the person may not freely 
participate in the discussion.  Furthermore, information can be presented out of context.  The City 
Council, therefore, imposes a duty on every Councilmember, the mayor and staff attending a 
closed meeting to maintain their confidence on any city business and/or information pertaining to 
the City of which the person has knowledge as a result of attending a closed meeting.  In the event 
of any closed session, no member of the City Council, mayor, employee of the City, or any other 
person present during a closed session of the City Council, shall disclose to any person the content 
or substance of any discussion or action which took place during the closed session, unless a 
majority of the City Council shall authorize such disclosure in accordance with Md. General 
Provisions Code Annotated, §3-306(c)(4)(iii). An employee or appointee found to have violated 
this section shall be subject to disciplinary action, including leave without pay. A member of any 
City board or committee found to have violated this section shall be removed from office 
immediately. A City Councilmember or mayor found to have violated this section shall be subject 
to public censure by the City Council and any further action authorized under City Code, Chapter 
12, §12-5. 

 
 
 
 
 

Adopted by the City Council by Resolution 21-01 on ______________________________. 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk 

DATE: September 11, 2020 

RE: 4-Cities Coalition Meeting Scheduled for Thursday, October 29, 2020, at 7:30 
p.m. Agenda Items (Hosted by the City of New Carrollton) 

 

 
The City of New Carrollton will be hosting the upcoming 4-Cities Coalition Meeting scheduled 
for Thursday, October 29, 2020, at 7:30 p.m. Please submit any agenda items to the City Clerk 
Barber for consideration. City Clerk Barber will reach out to the other cities to obtain their 
agenda items and will keep the Council apprised.  Given the ever changing restrictions on 
gathering a decision has not been made as to whether the meeting will be virtual or in person.  
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  The City Council of New Carrollton 

FROM: Doug Barber, City Clerk  

DATE: September 11, 2020 

RE:  Creation of a Community Relations Committee 

 

 
Councilmember Hooks requested the Council discuss forming a Community Relations 
Committee. The Community Relations Committee would recognize our elderly residents with 
cards signed by the Mayor and include posts on our City website of residents who are celebrating 
their milestone birthdays (80th, 90th or 100th).  
 
The creation of a committee would place a bridge between our residents and the City 
Administration, and provide positive recognition to our senior residents.  
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City of New Carrollton Community Relations/Outreach 
Committee 

 
Purpose:  The City of New Carrollton Community Relations/Outreach Committee 
shall advise the City about City residents’ special life events and assist the City in 
recognizing these events. 
 
Methods of Outreach:  The Committee will use a variety of ways to perform 
outreach efforts in the City to learn of residents’ special life events, to include but 
not be limited to publications in City newsletters, eNewsletters, website and 
social media, where appropriate. 
 
Types of Special Life Events to be Recognized: 

 

The Committee will assist the City in recognizing the following types of special life 
events: 

a.    Milestone Birthdays (70, 75, 80, 85, 90, 95, 100) 
b.    Milestone Wedding Anniversaries (40, 50, 60, 70) 
c.     Milestone Educational Events (High School and College graduation, 

Doctorate) 
d.    Military person returning home from a tour of active duty   
e.   Longevity of City employees and promotions of City employees 

  

Composition of the Committee:  The Committee will consist of 5 members.  
Members shall be volunteers and will not be paid.   
 
Committee Responsibilities:  
  

•      The Committee will meet twice a month (on a day and time determined 
by the Committee members).  The Committee shall discuss new ideas, 
comments, opinions and perspectives for its operations. 

•      The Committee will acquire resident information (name, mailing 
address, date of events) from a reliable source.  The Committee shall 
also obtain permission to publish the information.  

•      The Committee will coordinate with the Mayor and City Council a 
quarterly meeting for the signing of outgoing congratulatory 
material.  The Committee will strive to send materials the first week of 
the month of an event. 
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•      Members will be provided a meeting agenda and committee materials in 
advance of the meeting to be prepared for discussion/comment. 

• A Staff Liaison will be assigned to the Committee.  
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk 

DATE: September 11, 2020 

RE:  Community Events – Halloween 2020 

 

 
Halloween 2020 was discussed at the Council Workshop Meeting held on Wednesday, 
September 2, 2020. City Clerk Barber advised the Council an event flyer would be prepared and 
presented to the Council at the next Council Workshop Meeting. Clerk Barber as well as the 
Police Department have selected two additional sites for City of New Carrollton Goodie Bags to 
be distributed to children on Halloween Night (Saturday, October 31, 2020) from 6:00 p.m. until 
9:00 p.m. or while supplies last. Listed below are the following distribution location sites: 
 
Legation Road and Topton Street 
Carrollton Parkway at Lamont Drive 
Heritage Square Apartments – New Carrollton Early Learning Center (7823 Riverdale Road) 
Hilltop Apartments Leasing Office (5345 85th Avenue) 
 
This is an outside event and we will be taking precautions due to COVID-19 restrictions. The 
2020 Halloween Event Flyer is attached. The City will be promoting the event through all of the 
City’s social media outlets.  
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 For more information call: City Hall at 301-459-6100 
Email: City@newcarrolltonmd.gov 

       

 

City of New Carrollton 
Trick or Treat – Halloween Night – Outside Event 

Saturday, October 31, 2020 
6:00 p.m. until 9:00 p.m.  

(while supplies last) 

 

Legation Road and Topton Street 
   Carrollton Parkway at Lamont Drive 

Heritage Square Apartments  
 New Carrollton Early Learning Center 

7823 Riverdale Road 
 Hilltop Apartments Leasing Office  

5345 85th Avenue 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Maisha Williams, Director of Accounting and Finance/Treasurer 

DATE: September 11, 2020 

RE: Ordinance 21-01 Budget Amendment Reconciliation No. Seven: To Amend 
Ordinance 19-17 Expense Budget for FY 2020 (Emergency Ordinance) 

 

Background 
 
At the end of each fiscal year, to prepare for the audit, the City takes stock of changes in revenue, 
grants, and other funds obtained after the original budget approval, and prepares budget 
adjustments for these and unforeseen expenditures. As a result, staff has prepared an ordinance 
reflecting revenue and expenditure line items revised to reflect new information or requirements 
identified in the months elapsed since the adoption of the annual budget.  
 

Discussion 
 
General Government 
Some unused expense line items were reduced by $83,082, which offset the increase of some 
General Government line items that totaled $83,082. 
 
 
Public Safety 
Additional revenue of $276,337 from Red- Light and Speed Camera was received along with 
reducing some unused expense line items by $255,247.  These items help offset the increase of 
some Public Safety line items that totaled $531,584.   
 
Public Works 
Some unused expense line items were reduced by $140,380, which offset the increase of some 
Public Works line items that totaled $140,380. 
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                                                                              Ordinance 21-01   
Budget Amendment Reconciliation No. Seven: 

 To Amend Ordinance 19-17, as amended 
Expense Budget for FY 2020 

 
Effective: September 16, 2020 

 
AN EMERGENCY ORDINANCE OF THE CITY COUNCIL OF NEW CARROLLTON AMENDING THE ADOPTED BUDGET FOR THE 
FISCAL YEAR BEGINNING JULY 1, 2019 AND ENDING JUNE 30, 2020 AS EMBODIED IN ORDINANCE 19-17, as amended TO 
REFLECT ADDITIONAL REVENUES BROUGHT INTO THE BUDGET, AND TO ADJUST VARIOUS EXPENDITURES   
 
WHEREAS, the City Council of New Carrollton (the “City Council”), a body politic and corporate of the State of Maryland 
is authorized to adopt a fiscal year budget, pursuant to City Charter, §C-14 “Budget and Finance”; and 
 
WHEREAS, the City Council adopted a budget for FY 2020 via Ordinance No. 19-17; and 
 
WHEREAS, certain expenses reflected in the City budget will exceed their appropriated amount and require an adjustment 
in the FY 2020 Budget to reflect additional money being appropriated to these items; and 
 
WHEREAS, the City Council wishes to amend the FY 2020 Budget to account for new revenues and expenditures since the 
enactment of the Budget; and 
 
WHEREAS, the City Council may, by a four-fifths vote, declare any proposed ordinance or any proposed amendment to an 
ordinance to be an “emergency” and shall thereupon be authorized to introduce and enact such ordinance or amendment 
at a single meeting; and 
 

WHEREAS, an emergency ordinance shall become effective on the date specified in the ordinance, but no ordinance shall 
become effective until approved by the Mayor or passed over his veto by the City Council; and 
 
WHEREAS, the City Council hereby declares that it is in the best interests of the City that this Ordinance be deemed an 
emergency ordinance so that it may become effective immediately upon approval by the Mayor or when passed over his 
veto by the City Council. 
 
Section 1. NOW THEREFORE, BE IT ENACTED AND ORDAINED by the City Council of New Carrollton, that Ordinance 19-
17, Current Expense Budget for the City of New Carrollton, Maryland for Fiscal Year 2020, under the heading of “City of 
New Carrollton FY 2020 Adopted Budget” be and hereby is amended as follows:  
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Account # and Description
Original/ 

Amended
Decrease 
Revenue/

Increase 
Revenue/

Amended 
Budget

Budget Thru 
#6

Increase 
Expense

Decrease 
Expense

Revenues

01-1000-36150- RED-LIGHT CAMERA 625,000 211,819 836,819

01-1000-36155- SPEED CAMERA REVENUE 300,000 64,517 364,517

Total Revenues 276,337

General Government

Expenses

01-1110-54020- CELL PHONES 400 256 656

01-1510-45400- EMPLOYEE SERVICE-G.G.ADMINISTRATION 624,758 78,435 546,323

01-1510-45650- OVERTIME-EMPLOYEE SERVICE 3,000 2,555 5,555

01-1510-48000- RETIREMENT & PENSION 47,200 2,732 49,932

01-1510-48010- LIFE AND LTD 4,500 540 5,040

01-1510-50200- COMPUTER & IT SUPPORT 50,000 6,374 56,374

01-1510-50301- SPECIAL COUNSEL EXPENSES 20,000 4,273 24,273

01-1510-50400- ADVERTISING EXPENSES 1,500 971 2,471

01-1510-50440- I-NET OPERATING COST 15,254 22 15,276

01-1510-50450- CITY NEWSLETTER 31,000 5,657 36,657

01-1510-50470- COVID RELATED EXPENSES 18,943 18,943

01-1510-50720- PUBLIC OFFICIALS LIABILITY & BONDING 22,025 1,045 23,070

01-1510-52550- JANITORIAL SUPPLIES 7,000 492 7,492

01-1510-53510- DUES & SUBSCRIPTIONS 13,750 555 14,305

01-1510-53520- EMPLOYEE TRAINING 2,500 841 3,341

01-1510-54020- CELLPHONES 500 64 564

01-1510-54060- UTILITY-NATURAL GAS 10,000 5,897 15,897

01-1510-54070- UTILITY-WATER 9,000 264 9,264

01-1510-54150- UPKEEP OF HANKO BUILDING 10,000 3,779 13,779

01-1510-54552- VENDING MACHINE 0 113 113

01-1520-54445- COMMUNITY PROMOTION 3,000 161 3,161

01-2010-50200- COMPUTER & IT SUPPORT 40,000 3,517 43,517

01-2010-54410- BANK SERVICE FEES 1,500 98 1,598

01-2010-54550- MISCELLANEOUS 300 210 510

01-2510-45650- OVERTIME-EMPLOYEE SERVICE 5,000 6,389 11,389

01-2510-46500- HEALTH INSURANCE 51,753 11,369 63,122

01-2510-50200- COMPUTER SUPPORT 3,000 994 3,994

01-2510-52130- VEHICLE OPERATIONS & MAINTENANCE 3,500 40 3,540

01-2510-52520- OFFICE SUPPLIES & PRINTING 5,000 143 5,143

01-2510-54021- GPS TRACKING 960 124 1,084

01-2510-54550- MISCELLANEOUS 150 8 158

01-4510-60130- DEBT SERV.-STREET WORK PRINCIPAL FY 2012 82,136 4,647 77,489

01-4510-60530- DEBT SERV.-STREET WORK INTEREST FY 2012 29,630 4,654 34,284

Total General Government 83,082 83,082
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Account # and Description
Original/ 

Amended
Decrease 
Revenue/

Increase 
Revenue/

Amended 
Budget

Budget Thru 
#6

Increase 
Expense

Decrease 
Expense

Public Safety

Expenses

01-3010-45400- EMPLOYEE SERVICE 555,999 23,635 532,364

01-3010-45470- COVID PAYROLL RELATED EXPENSES 88,662 88,662

01-3010-45650- OVERTIME-EMPLOYEE SERVICE 11,586 22,888 34,474

01-3010-46500- HEALTH INSURANCE 120,000 19,942 139,942

01-3010-48010- LIFE AND LTD 5,000 869 5,869

01-3010-50200- COMPUTER & IT SUPPORT 15,000 857 15,857

01-3010-50210- POLICE RADARS/CALIBRATION/MAINT 1,000 49 1,049

01-3010-50470- COVID RELATED EXPENSES 22,212 22,212

01-3010-50760- OFFICE EQUIPMENT CONTRACTS 4,200 16 4,216

01-3010-52105- TRAILER MAINT. & SUPPLIES 487 487

01-3010-52130- VEHICLE OPERATION & MAINTENANCE 50,000 2,794 52,794

01-3010-52510- PANTRY SUPPLIES 3,000 401 3,401

01-3010-54497- REDLIGHT CAMERA SERVICE FEES 206,250 132,662 338,912

01-3010-58100- COMPUTERS 21,459 10,729 32,188

01-3010-58120- BODY CAMERA 11,319 11,319

01-3030-45650- O.T-SPEED CAMERA POLICE OFFICERS 9,100 10,566 19,666

01-3030-46300- F.I.C.A 6,290 69 6,359

01-3030-48010- LIFE AND LTD 600 11 611

01-3030-54495- SPEED CAMERA VENDOR FEE 164,000 64,517 228,517

01-3030-57100- VEHICLES 119,000 961 119,961

01-3040-45400- EMPLOYEE SERVICE 1,003,695 198,962 804,733

01-3040-45650- OVERTIME-POLICE OFFICERS 73,673 135,493 209,166

01-3040-52140- VEHICLE GASOLINE USE 5,522 5,522

01-3050-45400- EMPLOYEE SERVICES 178,529 32,649 145,880

01-3050-45650- OVERTIME-PARKING ENF. OFFICERS 1,700 558 2,258

Total Public Safety 531,584 255,247
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Account # and Description
Original/ 

Amended
Decrease 
Revenue/

Increase 
Revenue/

Amended 
Budget

Budget Thru 
#6

Increase 
Expense

Decrease 
Expense

Public Works

Expenses

01-3510-45300- P.W. DIRECTOR'S SALARY 103,187 14,610 88,577

01-3510-45400- P.W. EMPLOYEE SERVICE 442,140 37,734 404,406

01-3510-45470- COVID PAYROLL RELATED EXPENSES 16,457 16,457

01-3510-45650- OVERTIME-EMPLOYEE SERVICE 9,180 32,805 41,985

01-3510-46300- F.I.C.A 42,789 3,139 39,650

01-3510-46500- HEALTH INSURANCE 100,000 22,674 77,326

01-3510-50470- COVID RELATED EXPENSES 2,065 2,065

01-3510-52130- VEHICLE OPERATIONS & MAINTENANCE 125,000 49,075 75,925

01-3510-52140- VEHICLE GASOLINE USE 70,000 13,149 56,851

01-3510-52520- OFFICE SUPPLIES & PRINTING 3,500 293 3,793

01-3510-54010- TELEPHONES 3,000 179 3,179

01-3510-54020- CELL PHONES 2,500 115 2,615

01-3610-45650- OVERTIME-EMPLOYEE SERVICE 3,000 17,236 20,236

01-3610-46500- HEALTH INSURANCE 65,000 592 65,592

01-3710-45650- OVERTIME-EMPLOYEE SERVICE 4,300 33,058 37,358

01-3710-50550- RECYCLING CONTRACT 126,000 4,621 130,621

01-3710-51100- LANDFILL FEES-COUNTY 197,800 11,322 209,122

01-3810-45650- OVERTIME-EMPLOYEE SERVICE 4,000 20,397 24,397

01-3810-51130- PARKS CONTRACTUAL 5,000 1,215 6,215

01-3810-52210- EQUIPMENT REPAIR & MAINTENANCE 5,000 24 5,024

Total Public Works 140,380 140,380

Total Budget Amendment 755,046 755,046
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Section 2. BE IT FURTHER ENACTED AND ORDAINED by the City Council of New Carrollton, Maryland, with at least four-
fifths of the total Council concurring, that this Ordinance be deemed an emergency ordinance so that it may be 
introduced and enacted on the same date and so that it shall become effective immediately upon approval by the Mayor 
or when passed over his veto by the City Council.  

 
INTRODUCED AND ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON, MARYLAND ON THE 16th DAY OF SEPTEMBER, 
2020. 
 
EFFECTIVE DATE:  September 16, 2020 
 
 
Attest:      City of New Carrollton 
 
 
_______________________   ____________________________ 
Douglass A. Barber, MMC    Lincoln H.G. Lashley, Chair 
City Clerk     City Council 
 
       
      Approved: 
 
 
      ____________________________ 
      Phelecia E. Nembhard 

     Mayor 
       

Date: _______________________ 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk 

DATE: September 11, 2020 

RE:  Ethic Commission Appointment – June D. Garrett 

 

 
Ms. June D. Garrett submitted her application to serve on the City of New Carrollton Ethics 
Commission. Mayor Nembhard has reviewed is seeking the City Council’s approval of Ms. June 
D. Garrett’s committee appointment to serve on the City’s Ethics Commission. The term of 
office will be for a (3) three year term per City of New Carrollton Code, Chapter 12- Ethics, 
Section 12-4.   
 
The proposed committee appointment would be presented for adoption at the Council Legislative 
Meeting scheduled for Wednesday, September 16, 2020. 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Doug Barber, City Clerk 

DATE: September 11, 2020 

RE:  2020 Elections Wrap-Up/2021 Election Planning 

 

 
The City of New Carrollton held their first “vote by mail” election on June 8, 2020. The Board of 
Elections, along with the City Clerk, worked hard within a very short timeframe to ensure all 
election requirements were met.  
 
After every election cycle, the Board of Elections reviews all election processes and procedures. 
As a result of this year’s review, the Board requests that the City Council consider amending the 
City Code to allow for an election complaint procedure. The amendment to the City Code must 
be in place before the start of the 
2021 election cycle (February 
2021).  The Board will shortly begin 
the planning process for the May 
2021 election.  Accordingly, the 
Board requests that the City Council 
decide whether the 2021 City 
election will be a vote by mail or in 
person election.  If the election will 
be conducted via mail, a charter 
amendment resolution is necessary 
and must be effective by February 
1, 2021. The Board understands 
there are additional costs for a vote 
by mail election; however, in the 
2020 Election the City saw a 
significant increase in voter turn-
out. Please see the pie-chart to the 
right.    
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The Board has also provided a chart of the data collected from the 2019 Election and the 2020 
election for Council’s reference. 
 
 

 Special Election - 2019  
2/25/2019 Number of Registered Voters 6485 
2/25/2019 Number of Early Voting Paper Ballot 0 
2/25/2019 Number of Machine Voters 217 
2/25/2019 Number of Absentee Voters 13 
2/25/2019 Total Number of Voters 230 

2/25/2019 
Percentage of Registered Voters that 
Voted 3.55% 

 General Election - 2019  
5/6/2019 Number of Registered Voters 6524 

4/27/2019 Number of Early Voting Paper Ballot 52 
5/6/2019 Number of Machine Voters 240 
5/6/2019 Number of Absentee Voters 16 
5/6/2019 Total Number of Voters 308 

5/6/2019 
Percentage of Registered Voters that 
Voted 4.72% 

 Vote by Mail Election - 2020  
6/8/2020 Number of Registered Voters 6592 
6/8/2020 Number of Early Voting Paper Ballot 1981 
6/8/2020 Number of Machine Voters 0 
6/8/2020 Number of Absentee Voters 0 
6/8/2020 Total Number of Voters 1981 

6/8/2020 
Percentage of Registered Voters that 
Voted 30.05% 

 
 
Board of Elections Chair Charles Davis and City Clerk Doug Barber will be on hand to respond 
to any election questions posed by the Council during the discussion. 
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Phelecia Nembhard, Mayor  

DATE: September 11, 2020 

RE: Payment in Lieu of Annual Leave 
 

 
Recently employees have inquired about being paid for their annual leave (vacation), rather than 
taking it.  As is further explained below, in September 2018, the City amended the City’s Personnel 
Policies to prohibit payment in lieu of annual leave.  (See attached Resolution 19-03 changing the 
City’s Personnel Policy: Compensatory Time and Payment in Lieu of Annual Leave.) Although 
Payment in Lieu of Annual Leave was terminated, under certain circumstances, the City does allow 
for the advancement of salary when an employee is in need of additional funds.  The advancement 
is paid back to the City.  Administration is seeking guidance from the City Council on the issue of 
payment in lieu of annual leave, as a return to the City’s previous policy would require Council 
approval.   
 
Prior to September 2018, the City had what was commonly referred to as a leave buy back policy.   
The policy, formally “Payment in Lieu of Annual Leave, stated: 
 
 Payment in lieu of annual leave is to be permitted only in extreme and unusual 
 circumstances.  However, at the option of the City, and when it is advantageous  
 to the City, Payment in Lieu of Annual Leave may be granted, but not to exceed 
 two weeks.  The City Administrative Officer, the Chief of Police, or the Director  
 of Public Works, as appropriate, may approve payment in lieu of Annual Leave,  
 provided the employee has the accrued leave on the record.  
 
The City Council establishes an annual budget that provides for the payment of employees’ 
salaries, plus any anticipated increases (ie. COLAs and merit increases).  When an employee “sells 
back” their annual leave to the City, the employee then receives an additional two weeks’ pay that 
was not anticipated nor budgeted.  The policy essentially allowed for an employee to receive up to 
one extra pay check per year, thereby increasing their salary.  A leave buy back by the City 
sometimes triggered the need for a budget amendment.  Another reason the policy was changed in 
2018 is that it required the subjective interpretation and application of “extreme and unusual 
circumstances.”   
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CITY OF NEW CARROLLTON 
  6016 PRINCESS GARDEN PARKWAY • NEW CARROLLTON, MARYLAND 20784-2898 

Phone (301) 459-6100Fax (301) 459-8172 
 

 

MEMORANDUM 

 

TO:  City Council of New Carrollton 

FROM: Karen Ruff, City Administrative Officer  

DATE: September 11, 2020 

RE: Letter Offering Comments on the Draft Environmental Impact Statement and 
Section 4(f) Evaluation for the I-495 and I-270 Managed Lane Study 

 

 
At the Council’s September 2 Workshop meeting, the City Council heard from County Council 
Member Dannielle Glaros and others regarding the proposed Beltway Expansion Project and the 
Draft Environmental Impact Statement (“DEIS”) and Section 4(f) Evaluation for the I-495 & I-
270 Managed Lane Study.  After discussion of the issue, direction was given for staff to draft a 
letter in opposition to the Project, pointing out the deficiencies of the DEIS.  Attached for your 
consideration is a draft of the letter.  Additionally, attached is an executive summary of the 
DEIS. 
 
The proposed letter could be presented for adoption at the Council Legislative Meeting 
scheduled for Wednesday, September 16, 2020 or in October, 2020, since comments are not due 
until the beginning of November. 
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Proposed Letter in Opposition to the Beltway Expansion Project 

 

September __, 2020 
 
[Add Addressees] 
 
 RE: The I-495 & I-270 Managed Lane Study – Draft Environmental Impact Statement 
 and Draft Section 4(f) Evaluation for the Managed Lane Study 
 
Dear ________________: 
 
 The Maryland Department of Transportation’s plan to widen I-495, the Capital Beltway, is 
ill advised and will have a deleterious impact on the City of New Carrollton, as explained below.  
Accordingly, the City of New Carrollton opposes the Beltway widening project and takes issue 
with the Draft Environmental Impact Statement (“DEIS”) and Draft Section 4(f) Evaluation for 
the Managed Lane Study.  The only option proposed that is acceptable is the no build option. 

 Generally speaking, the proposed Beltway expansion will, depending on the alternative 
selected:  

• result in the loss of a significant amount of parkland, ranging from 144.7 to 149 
acres; 

• eliminate or significantly reduce the buffer between the Capital Beltway and 
existing homes located proximate to the Beltway, creating an increased level of 
traffic noise for residents in those homes, thereby ruining the peaceful enjoyment 
of their properties; 

• incur a cost of construction in the neighborhood of $15 billion, thereby requiring 
exorbitant tolls that may create a situation where people will not be able to afford 
to use the newly created lanes (the DEIS mentions that the average daily toll rates 
would range between $0.68/mile to $0.77/mile).  Furthermore, the DEIS shows 
that there may be a need for s State subsidy in the amount of $482 to $1,088 
million;  

• increase air pollution;  
• impact wetlands, possibly over 16 acres of wetlands; and 
• result in a tremendous loss of tree canopy. 

The DEIS analyzes seven possible alternatives considered for the project, one of which is 
a no build option, although it is recognized that the no build option does not achieve the goal of 
the Study.  The Overview of Potential Impacts by CEA Analysis Area Community as Summarized 
from the Community Profiles states, for the City of New Carrollton, that the acreage range of 
property acquisitions will be 5.3 acres. The DEIS identifies eight public park property owners 
along the study corridor that will be impacted, including the City of New Carrollton.  The City’s 
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Beckett Field will be impacted by a taking of 0.2 acres for all of the alternatives, other than the no 
build.  The DEIS shows that the northeast portion of the City of New Carrollton will be directly 
affected by the project.   

 Last, but not least, there will be significant disruptions to traffic along the Capital Beltway 
during construction.  And, the environmental and social impacts will be everlasting, with 
potential stormwater runoff issues, reduction in trees, parks and green space, homes being 
destsroyed and/or yards decreased, to name a few. 

 In conclusion, the State and the DEIS should not only seriously consider alternative ways 
to relieve congestion on the Capital Beltway, but also further explore the impact that the 
coronavirus pandemic has had on the way that businesses, schools, colleges, and governments 
operate, including the fact that some businesses have stated that they may not return to the 
traditional business model, which means allowing employees to telework.   This step is an absolute 
must as the selection of the action/alternative to be taken requires consideration of “all practicable 
means to avoid, minimize or mitigate environmental harm.”  Although the DEIS recognizes the 
COVID-19 pandemic and the “uncertainty surrounding post-shutdown traffic levels and transit 
use,” it fails to offer a traffic model that predicts how the pandemic will affect long-term future 
traffic projections and transit use.  Since the next step is the development of a Final Environmental 
Impact Statement identifying the preferred alternative, it is important that all comments be fairly 
considered, including those in opposition to the project.  Given the potential tremendous negative 
impact of the Beltway expansion project, and the lack of  proof that any of the proposed alternatives 
will reduce traffic congestion, one can only conclude at this time that the no build option is the 
only option.  The City of New Carrollton vehemently opposes the widening of the Beltway as 
proposed and evaluated in the DEIS. 

 

      Sincerely, 

 

      Phelecia Nembhard, Mayor 
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